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ABSTllACT 


The  problem  of  this  thesis  is  to  survey  and  analyse  the 
expectations  and  perceptions  held  by  school  principals  for  the  role 
of  the  provincially  appointed  superintendent  of  schools  in  Alberta 
school  divisions  and  counties.  The  data  were  obtained  by  means 
of  a  questionnaire,  copies  of  which  were  mailed  to  each  of  the 
principals  of  schools  with  elementary  and/or  junior  high  grade  enrol¬ 
ments  within  superintendency  zones  II  and  III  of  the  province. 

The  results  of  the  study  indicate  wide  variation  in  both 
expectations  and  perceptions  held  by  members  of  this  reference  group 
for  the  superintendency  role.  The  most  frequently  held  expectation 
was  for  "action  in  consultation  with  the  principal".  Approximately 
half  of  the  respondents  expected  this  type  of  behavior  with  respect 
to  all  tasks  given  consideration.  But  there  were  many  who  expected 
other  behavior  patterns.  The  principals  of  smaller  schools,  in 
particular,  looked  to  the  superintendent  for  performance  indepen¬ 
dently  of  the  principal  in  a  number  of  cases. 

Although  the  most  frequently  perceived  type  of  behavior 
followed  by  the  superintendent  was  "action  in  consultation  with  the 
principal,"  the  perceptions  were  very  widely  distributed  and  no 
clear-cut  pattern  was  identifiable  for  the  respondent  principals 
as  a  whole.  This,  together  with  the  observation  that  groups  of 
principals  classified  according  to  type  of  school  enrolments,  size 
of  school,  and  experience,  generally  tended  to  express  perceptions 
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which  wei'o  similar  to  or  paralleled  their  respective  expectations, 
is  interpreted  as  indicating  that  incumbents  of  the  superintendency 
adjust  and  adapt  their  role  performance  to  meet  the  circumstances 
and  needs  of  the  situations  within  which  they  act.  By  so  doing, 
many  instances  of  potential  role  conflict  are  resolved. 

Comparison  of  the  perceptions  of  all  respondent  principals 
with  their  expectations  for  the  superintendent’s  role  behavior 
relative  to  each  task  of  the  study  revealed  differences 
significant  at  the  .05  and  .01  levels  for  twenty  nine  of  the  fifty 
three  items  investigated.  In  general,  the  principals  expected  the 
superintendent  to  act  in  consultation  with  the  principal  to  a 
greater  extent  than  they  perceived  that  he  was  doing.  The  data 
are  interpreted  as  indicating  a  need  for  superintendents  to  assume 
more  responsibility  for  assisting  principals  with  internal 
administrative  tasks  in  the  schools,  and  to  strive  to  achieve  a 
close  and  cooperative  working  relationship  with  principals  at  all 


times . 
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CHAPTER  I 


THE  PROBLEM  AND  DEFINITIONS  OF  TERMS  USED 

I.  INTRODUCTION 


The  expectations  of  principals  may  be  considered  important 
factors  in  defining  the  role  of  the  superintendent  of  schools.  A 
comparison  of  some  of  these  expectations  with  corresponding  perceptions 
of  the  role  behavior  of  the  superintendent  should  provide  further  insight 
in  this  connection.  It  seems  probable  that  information  obtained  from 
such  an  investigation  may  be  useful  in  clarifying  the  role  of  the  superin¬ 
tendent  and  in  increasing  his  effectiveness.  Chase  comments; 

Superintendents  and  principals  often  find  themselves  in 
situations  where  different  groups  have  conflicting  expectations 
with  regard  to  the  functions  they  should  perform  and  the  ways 
in  which  they  should  operate.  .  .  .  Unless  such  conflicts  can 
be  resolved,  leadership  operates  under  a  heavy  handicap.  One 
of  the  primary  concerns  of  principals  and  superintendents,  there¬ 
fore,  should  be  to  bring  about  harmony  among  expectations  and 
between  expectations  and  performance .T 


II .  THE  PROBLEM 


This  study  analyses  principals'  expectations  for  and  perceptions 
of  the  role  behavior  of  the  provincially  appointed  superintendent  of 
schools  in  the  school  divisions  and  counties  of  the  province  of  Alberta, 
It  represents  an  attempt  to  determine  what  principals  consider  to  be 
appropriate  action  by  the  superintendent  with  respect  to  certain  critical 


^Francis  S.  Chase,  "How  to  Meet  Teachers'  Expectations  of 
Leadership,"  Administrator ' s  Notebook,  I,  9  (April,  1953). 
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tasks  in  which  principals’  and  the  superintendent’s  responsibilities 
overlap,  and  to  determine  the  extent  to  which  there  is  conflict  between 
the  behavior  that  principals  observe  and  the  behavior  that  they  expect 
from  the  superintendent.  The  following  sub-problems  are  investigated 
in  the  study: 

1.  What  are  the  expectations  of  principals  for  the  role  of  the 
superintendent  in  (a)  instructional  leadership,  (b)  selection  and 
management  of  staff  personnel,  (c)  pupil  personnel,  (d)  school-community 
leadership,  (e)  provision  and  maintenance  of  school  facilities,  and 

(f)  school  transportation?  Are  there  areas  of  conflict  in  these 
expectations? 

2.  What  are  the  perceptions  of  principals  concerning  the  role  behavior 
of  the  superintendent  in  each  of  the  categories  listed  in  number  1 
above?  Are  there  areas  of  conflict  in  these  perceptions? 

3.  Do  the  expectations  and  perceptions  of  principals  of  schools  with 
no  high  school  grades  differ  significantly  from  those  of  principals 
of  schools  which  include  senior  high  school  grades? 

4.  Do  the  expectations  and  perceptions  of  principals  with  limited 
experience  as  principals  differ  significantly  from  those  of  principals 
with  more  experience? 

5.  Do  the  expectations  and  perceptions  of  principals  of  schools  with 
fewer  than  ten  teachers  differ  significantly  from  those  of  principals 
of  schools  with  ten  or  more  teachers? 

6.  Do  the  expectations  and  perceptions  of  principals  with  a  bachelor’s 
degree  (or  degrees)  or  lesser  qualifications  differ  significantly  from 
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those  of  principals  who  have  completed  one  or  more  years  of  graduate 
study? 


III.  THE  PUItPOSES  OF  THE  STUDY 

Research  into  relationships  between  the  superintendent  and  his 
various  reference  groups  has  been  quite  limited  to  date.  Surveys 
of  the  sources  of  authority  and  the  duties  of  superintendents  have  been 
made.  There  has  been  a  tendency  to  involve  school  boards  and  the 
Department  of  Education  in  such  investigations.  However,  the 
relationships  of  other  reference  groups  to  the  role  of  the  superintendent 
remain  relatively  uninvestigated.  This  study  is  designed  to  provide 
insight  into  one  of  these.  The  superintendent  in  the  course  of  his 
duties  works  closely  with  professional  educational  personnel  in  the 
schools.  School  principals  constitute  a  segment  of  the  teacher 
population  with  specialized  functions.  As  educational  leaders  in  the 
schools,  they  comprise  a  group  with  which  the  superintendent  is  primarily 
concerned.  In  fact,  there  are  numerous  aspects  of  school  administration 
and  supervision  in  which  both  principals  and  the  superintendent  must  be 
mutually  involved. 

This  study  deals  with  tasks  which  may  be  considered  the  duty  of 
either  a  superintendent  or  a  principal.  It  seeks  to  determine  what 
principals  consider  that  the  behavior  of  the  superintendent  should  be 
(i.e.  their  expectations),  and  what  they  perceive  to  be  the  behavior  of 
the  superintendent  (i.e.  their  perceptions)  with  respect  to  these  tasks. 
These  expectations  and  perceptions  are  compared  and  analysed  in  order  to 
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reveal  any  conflict  that  may  be  present. 

Research  has  shown  that  there  is  an  inverse  relationship  between 
role  conflict  and  efficiency.  Getzels  and  Guba  report  that  ineffective¬ 
ness  in  the  performance  of  a  role  is  clearly  related  to  the  degree  of 
personal  involvement  in  role  conflict.  On  the  other  hand,  it  has  been 
demonstrated  that  lack  of  role  conflict,  typified  by  a  convergence  of 

expectations  and  perceptions,  is  conducive  to  effectiveness  in  role 
3 

performance.  Furthermore,  the  morale  of  an  actor  and  the  level  of 

satisfaction  he  experiences  are  directly  related  to  the  degree  of  freedom 
from  role  conflict  in  his  situation.'^  It  seems  reasonable  to  conclude 
that  for  maximum  effectiveness  in  the  school  superintendency  role  to  be 
achieved,  a  considerable  degree  of  harmony  between  expectations  and 
perceptions  must  exist. 

IV.  ASSUMPTIONS  AND  DELIMITATION 


Assumptions 

I.  The  assiomptions  that  principals  constitute  a  major  referent 
group  of  the  superintendent  and  that  the  role  of  the  superintendent  can 


^J.W. Getzels,  and  E.W.Guba,  "Role,  Role  Conflict,  and  Effectiveness", 
American  Sociolog-ical  Review,  XIX  (April,  1954)  j  172. 
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Donald  C.  Moyer,  "Leadership  That  Teachers  Want,"  Administrator  *  s 
Notebook,  III  (March,  1955) • 

"^Charles  E.  Bidwell,  "The  Administrative  Role  and  Satisfaction  in 
Teaching,"  Journal  of  Educational  Psychology .  29  (September,  1955) ^  42; 
and  Francis  S.  Chase,  "Professional  Leadership  and  Teacher  Morale," 
Administrator ' s  Notebook,  I,  S  (March,  1953). 
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be  clarified  by  consideration  of  the  expectations  and  perceptions  of 
principals  are  basic  to  this  study. 

2.  It  is  assumed  that  clarification  of  the  role  of  the  superin¬ 
tendent  is  desirable  and  important  at  this  time. 

3.  It  is  further  assumed  that  there  is  a  clear-cut  relationship 
between  congruence  of  expectations  and  perceptions  of  principals  for  the 
role  of  the  superintendent,  and  the  effectiveness  of  the  superintendent 
in  the  performance  of  his  duties. 

4.  Inasmuch  as  the  superintendent  is  an  inspector  for  the 
Department  of  Education  with  respect  to  instruction  in  elementary  and 
junior  high  school  grades,  it  is  assiomed  that  the  relationships  between 
elementary  or  junior  high  school  principals  and  the  superintendent  are 
different  from  those  between  senior  high  school  principals  and  the 
superintendent . 

Delimitation 

1.  The  sample  for  this  study  was  drawn  from  the  population  of 
principals  of  divisional  and  county  schools  in  two  superintendents' 
zones  as  set  out  by  the  Province  of  Alberta.  Zones  II  and  III  were 
selected  as  the  areas  to  be  used  because  of  their  central  location  in 
the  province  and  because  the  number  of  principals  within  these  zones 
was  deemed  to  be  satisfactory  for  this  investigation. 

^Department  of  Education,  Fifty-Sixth  Annual  Report  of  the 
Department  of  Education  of  the  Province  of  Alberta  (Edmonton: 

Department  of  Education,  1963),  p.l2. 
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2.  Only  principals  of  schools  with  elementary  or  junior  high 
school  grades  were  included  as  respondents.  This  is  in  accord  with  the 
assumption  that  the  superintendent's  role  is  related  more  closely  to  the 
functions  of  these  principals  than  to  functions  of  principals  of  senior 
high  schools. 

3.  This  investigation  is  confined  to  certain  selected  areas  of 
performance  pertaining  to  tasks  which  may  be  performed  by  a  principal 
or  by  a  superintendent. 

Limitations 

The  present  study  is  limited  in  scope  inasmuch  as  it  is 
restricted  to  principals  as  a  single  reference  group.  It  is  recognized 
that  the  role  of  the  superintendent  can  be  fully  defined  only  by  taking 
into  consideration  the  expectations  and  perceptions  of  all  the 
individuals  and  groups  associated  with  him  in  the  school  system. 

Definition  of  Terms 

1.  The  word  superintendent  as  used  in  this  thesis  refers  to  a 
provincially  appointed  superintendent  of  schools  in  an  Alberta  school 
division  or  county. 

2.  The  term  principal  is  used  with  reference  to  the  officially 
designated  head  teacher  and  instructional  leader  of  a  school. 

3.  School  board  or  board  refers  to  the  board  of  trustees  of 
an  Alberta  school  division  or  to  a  county  school  committee  in  Alberta. 

4.  Role  may  be  defined  as  the  sum  of  the  expectations  for  the 
behavior  of  an  individual  in  a  given  position.  Linton  defines  the 
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term  as  a  collection  of  rights  and  duties,  representing  the  dynamic  aspect 
of  a  status  occupied  by  an  individual  in  a  society.^ 

5-  Expectations  are  evaluative  standards  which  are  applied  to 
the  behavior  of  an  incumbent  of  a  position. 

6.  The  term  perceptions  refers  to  the  predictions  or  judgements 
concerning  the  observed  behavior  of  a  position  incumbent  in  the  perfor¬ 
mance  of  his  role. 

7.  A  reference  group  is  a  group  of  "others"  held  to  be  especially 
significant  by  a  given  role  incumbent  or  actor  and  to  which  he  looks  for 

7 

guidance  and  percept. 


^Ralph  Linton,  The  Study  of  Man  (New  York;  Appleton-Century- 
Crofts,  Inc.,  1936),  pp.  113-14. 

"^Francis  S.  Chase,  and  Egon  G,  Guba,  "Administrative  Roles  and 
Behavior,"  Review  of  Educational  Research,  25  (October,  1955)?  284. 
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THEORIES  OF  SOCIAL  ROLE  AND  SOClilL  PERCEPTION 

I.  SOCIAL  ROLE  THEORY 

A  number  of  studies  have  been  undertaken  to  date  in  an  attempt  to 
clarify  the  relationship  of  individuals  and  groups  to  multiple  social 
systems.  Much  of  the  literature  bearing  on  this  topic  has  been 
produced  by  writers  representing  the  disciplines  of  social  psychology 
and  anthropology.  Although  there  are  some  differences  in  emphasis, 
most  of  the  authors  are  concerned  with  the  same  phenomena.  Three 
basic  ideas  appear  in  most  of  the  conceptualizations,  if  not  in  their 
definitions  of  roles.  These  are  that  individuals:  (l)  in  social 
locations  (2)  behave  (3)  with  reference  to  expectations.^  Most  authors 
have  used  the  role  concept  to  embrace  the  normative  aspect  of  social 
behavior.  They  postulate  that  people  do  not  behave  in  a  random  manner, 
but  that  their  behavior  is  influenced  by  their  own  expectations  and  those 
of  others  in  the  group  or  society  in  which  they  are  participants.  It  is 
necessary  to  specify  an  individual’s  locations  in  social  relationship 
systems  or  his  "relational  identities"  in  order  to  determine  what 
expectations  are  held  for  him. 

Many  social  psychologists  recognize  the  potential  contributions 
of  sociology  and  anthropology  to  an  individual’s  values,  attitudes,  and 

^Neal  Gross,  Ward  S.  Mason,  and  Alexander  W.  McEachern,  Explorations 
in  Role  Analysis :  Studies  of  the  School  Superintendency  Role  (New  York: 
John  Wiley  and  Sons,  Inc.,  195B) ,  p.l7. 
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behavior.  A  number  of  their  carefully  formulated  concepts  pertaining  to 

roles  are  based  on  Linton's  formulations.  Linton's  interest  in  "roles" 

and  "role  expectations"  reflects  the  anthropologists'  interest  in 

"cultures".  A  growing  emphasis  in  recent  anthropological  work  tends  to 

be  on  culture  as  a  variable  exerting  an  impact  on  other  phenomena  such  as 

personality,  national  character,  motivation,  perception,  cognition, 

language,  sexual  behavior,  and  abnormal  behavior.  Anthropologists  have 

accepted  as  a  major  task  that  of  uncovering  the  covert  behavior  patterns 

or  "blueprints  for  behavior"  of  society.  Linton  defines  the  place  in 

a  particular  system  which  a  certain  individual  occupies  at  a  particular 

3 

time  as  his  status  with  respect  to  that  system.  He  defines  the  term 

role  as  representing  the  sum  total  of  the  culture  patterns  associated 

with  a  particular  status.  He  states  that  a  role: 

.  .  .  thus  includes  the  attitudes,  values  and  behavior  ascribed 
by  the  society  to  any  and  all  persons  occupying  this  status.  It 
can  even  be  extended  to  include  the  legitimate  expectations  of 
such  persons  with  respect  to  the  behavior  toward  them  of  persons 
in  other  statuses  within  the  same  system.  ...  An  individual's 
roles  are  learned  on  the  basis  of  his  statuses,  either  current 
or  anticipated.  In  so  far  as  it  represents  overt  behavior,  a 
role  is  the  dynamic  aspect  of  a  status;  what  the  individual  has 
to  do  in  order  to  validate  his  occupation  of  the  status.'^ 

Newcomb  uses  the  term  position  in  place  of  Linton's  status.  He 


^Ibid . ,  p . 23 . 

o 

'^Ralph  Linton,  The  Cultural  Background  of  Personality  (New  York: 
D.  Appleton-Century  Company,  Inc.,  1945),  P-76;  and  Ralph  Linton,  The 
Study  of  Man  (New  York:  Appleton-Century-Crofts ,  Inc.,  1936),  p.ll3. 

^Ralph  Linton,  The  Cultural  Background  of  Personality  (New  York; 
D.  Appleton-Century  Company,  Inc.,  1945),  p.77. 
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points  out  that  positions  are  always  associated  with  roles.  The  following 
quotation  from  Newcomb's  work  helps  to  clarify  his  viewpoint: 


The  ways  of  behaving  which  are  expected  of  any  individual  who 
occupies  a  certain  position  constitute  the  role  (or  social  role) 
associated  with  that  position.  ...  A  position,  as  Linton's 
term  "status"  implies,  is  somewhat  static;  it  is  a  place  in  a 
structure,  recognized  by  members  of  the  society  and  accorded  by 
them  to  one  or  more  individuals.  A  role,  on  the  other  hand,  is 
something  dynamic;  it  refers  to  the  behavior  of  the  occupants  of 
a  position — not  to  all  their  behavior,  as  persons,  but  to  what 
they  do  as  occupants  of  the  position.^ 


Newcomb  uses  the  concept  prescribed  role  to  designate  the 


expected  behavior,  and  role  behavior  to  refer  to  the  actual  behavior  of  a 


position  incumbent.  He  points  out  that  although  individual  variations 


of  roles  are  possible,  for  the  most  part,  other  persons  act  toward  the 
incumbent  as  an  occupant  of  the  particular  position,  and  expect  him  to 
react  accordingly.  As  a  result,  he  must,  in  the  main,  follow  what  are 
the  prescribed  responses  for  his  position. 


The  Relational  Specification  of  Positions 

Roethlisberger  makes  the  following  comments  with  respect  to 

social  relationships  within  organizations; 

There  is  not  complete  homogeneity  of  behavior  between  individuals 
or  between  one  group  of  individuals  and  another,  but  rather  there 
are  differences  of  behavior  expressing  differences  in  social 
relationship.  Individuals  conscious  of  their  membership  in  certain 
groups  are  reacting  in  certain  accepted  ways  to  other  individuals 
representing  another  group.  Behavior  varies  according  to  these 
stereotyped  conceptions  of  relationship. 


^Theodore  M.  Newcomb,  Social  Psychology  (New  lork:  The  Dryden 
Press,  1950),  p.280. 

^Fritz  J.  Roethlisberger,  "Blueprint  Organization  and  Social 
Structure,"  Human  Relations  in  Administration,  Robert  Dubin,  editor 
(New  York:  Prentice-Hall,  Inc.,  1951)?  pp.21,22. 
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Newcomb  emphasizes  the  interrelationship  of  positions.  lie  states 
that  "since  every  position  is  a  part  of  an  inclusive  system  of  positions, 
no  one  position  has  any  meaning  apart  from  the  other  positions  to  which 

7 

it  is  related."  Gross,  Mason, and  McEachern  have  developed  these  ideas 
somewhat  further.  They  present  a  theoretical  framework  in  the  form  of 
a  dyad  model  for  studying  the  relationship  between  a  particular  ("focal") 
position,  and  one  other  ("counter")  position.  This  is  represented 
diagramatically  as  shown  in  Figure  1.  In  this  instance,  the  school 
superintendent  is  in  the  focal  position,  and  a  school  board  member  is  in 
the  counter  position.^ 

Counter  Position 
(School  Board  Member) 


Focal  Position 
( Super int  endent ) 

Figure  1.  A  Dyad  Model 

Elaboration  of  this  concept  is  shown  in  Figure  2,  which  illustrates 
a  position-centric  model,  and  in  Figure  3?  which  portrays  a  school  system 
model.  The  position-centric  model  provides  a  framework  for  focusing  on 
one  focal  position  and  examining  its  relationships  to  a  series  of  counter 
positions . 


'^Newcomb,  loc  . cit . 

Gross,  Mason,  and  McEachern,  op. cit . ,  pp. 51-53. 
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Counter  Position  2 
(Principal) 


(Superintendent) 

Figure  2.  A  Position-centric  Model 

But  this  model  does  not  provide  for  consideration  of  relationships 
among  counter  positions.  These  are  indicated  in  the  system  model 
(Figure  3)  . 

Counter  Position  2 


(Superintendent) 


Figure  3*  A  School  System  Model 
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A  position  can  be  completely  described  only  by  describing  the 
total  system  of  positions  and  relationships  of  -which  it  is  a  part.  In 
other  words,  in  a  system  of  interdependent  parts,  a  change  in  any 
relationship  will  have  an  effect  on  all  other  relationships,  and  the 
positions  can  be  described  only  in  terms  of  the  relationships. 

Further  elaboration  of  the  above  is  possible.  A  focal  position 
may  be  involved  in  several  different  systems  of  positions.  Considering 
the  super intendency  as  a  focal  position,  the  system  of  educational 
positions  can  be  thought  of  as  one  system  among  a  number  of  systems. 
Superintendents  are  often  involved  in  many  systems,  including  professional 
organizations  and  the  central  government.  Obviously,  the  more  complete 
the  relationship  system  studied,  the  more  completely  can  the  various 
aspects  of  a  given  position  be  described.'^  However,  the  present  study 
is  concerned  with  investigating  a  relationship  of  the  type  represented 
by  Figure  1.  In  this  case,  the  superintendent  is  in  the  focal  position 
and  school  principals  are  in  the  counter  position. 

Expectations 

Networks  of  positions  can  be  analysed  with  respect  to  how  the 
incumbents  of  positions  should  interact  with  each  other  or  how  they 
actually  ^  interact  with  each  other.  If  the  analysis  is  concerned 
with  how  the  actors  should  behave,  it  deals  with  expectations .  An 
expectation  is  defined  by  Gross,  Mason,  and  McEachern  as  an  evaluative 
standard  applied  to  an  incumbent  of  a  position. 

^Gross,  Mason,  and  McEachern,  op.cit . ,  pp. 54-56. 

^^Ibid. .  p.5B. 
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in  actual  interaction  situations,  the  expectations  that  one  actor 

holds  for  a  specific  incimibent  of  a  position  are  in  part  a  function  of 

his  relational  and  situational  specifications  of  that  position.  In 

addition,  they  may  be  partly  a  function  of  his  perception  of  other 

positions  the  incimibent  occupies.  To  illustrate  this  concept,  ue  may 

consider  the  case  of  an  actor  who  may  see  the  same  person  as  an  incumbent 

of  the  positions  of  superintendent  and  male,  for  instance.  Differing 

perceptions  on  the  part  of  different  viewers  may  result  in  different 

expectations.  The  incumbent’s  personal  characteristics  may  also 

influence  the  expectations  which  a  particular  actor  holds  for  him. 

It  is  quite  evident  that  expectations  held  for  position  incumbents  may 

be  the  function  of  many  conditions . 

Brookover  presents  a  paradigm  to  show  that  an  actor’s  behavior 

in  a  given  role  is  determined  through  a  process  of  interaction  between 

his  self “involvement  in  the  role  and  his  definition  of  what  he  thinks 

others  expect  of  him  in  it.  Behavior  in  interaction  is  not  fixed  or 

static  but  involves  continuous  reassessment  by  the  actor  of  others' 

expectations,  and  redefinition  by  others  of  their  expectations  as 

12 

situations  change. 

Role  and  Related  Concepts 

Most  authors  concerned  with  role  theory  refer  to  the  ideas  of 

^^Ibid. .  p.59. 

^%.B. Brookover,  "Research  on  Teacher  and  Administrator  Roles," 
Journal  of  Educational  Sociology ,  29  (September,  1955),  3-6. 
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social  location,  expectations,  and  behavior.  Ho^jever,  Gross,  Mason,  and 

McEachern  limit  their  definition  of  role  to  "a  set  of  expectations,  or, 

in  terras  of  our  definition  of  expectations  to  a  set  of  evaluative 

13 

standards  applied  to  an  incumbent  of  a  particular  position" .  Moser 

states  that  roles  are  defihed  in  terms  of  role  expectations.  These  are 

certain  normative  obligations  and  responsibilities  -which  attach  to  a  role. 

The  expectations  define  for  the  actor  what  he  should  or  should  not  do  as 

14 

long  as  he  is  the  incumbent  of  the  particular  role.  It  has  become 
customary  for  investigators  when  studying  specified  roles  to  elicit  from 
the  members  of  selected  populations  the  expectations  which  they  hold  for 
incumbents  of  certain  positions. 

Empirical  study  of  role  definition  can  be  conducted  at  any  of 
three  levels.  In  research  concerned  with  the  individual  level,  an 
investigator  may  seek  to  determine  what  expectations  an  individual  holds 
for  the  incumbent  of  another  position.  For  the  investigation  of 
problems  at  the  group  level,  he  would  wish  to  identify  the  expectations 
which  are  held  by  group  members  for  the  incumbent  of  a  position.  At  the 
third  level,  the  research  problem  might  require  asking  the  incumbent  of 
a  focal  position  what  expectations  he  thinks  are  held  for  him  by 
incumbents  of  counter  positions.  When  dealing  with  role  studies  at 
the  second  or  group  level,  and  at  the  third  level,  the  problems  of  role 
consensus  and  role  conflict  require  consideration. 

^^Gross,  Mason,  and  McEachern,  op.cit . ,  p.60. 

^"^obert  F.  Moser,  "The  Leadership  Patterns  of  School  Superintendents 
and  School  Principals,"  Administrator's  Notebook,  VI,  1  (September,  1957). 
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Role  Conflicb 

A  role  conjjruency  is  conceived  to  be  a  situation  in  which  an 

incumbent  of  a  focal  position  perceives  that  the  same  or  highly  similar 

expectations  are  held  for  him  by  different  individuals  or  groups. 

Any  situation  in  which  the  incumbent  of  a  focal  position  perceives 

that  he  is  confronted  with  incompatible  expectations  is  referred  to  as 
15 

a  role  conflict.  An  expectation  may  be  considered  by  the  person  for 
whom  it  is  held  to  be  legitimate  or  illegitimate .  A  legitimate 
expectation  is  one  which  the  incumbent  of  a  focal  position  feels 
others  have  a  right  to  hold.  An  illegitimate  expectation  is  one  which 
he  does  not  feel  others  have  a  right  to  hold.  An  expectation  which  is 
felt  to  be  legitimate  is  referred  to  as  a  perceived  obligation.  One 
which  is  felt  to  be  illegitimate  is  termed  a  perceived  pressure. 

If  an  individual  perceives  that  different  expectations  are  held 
for  him  as  the  incumbent  of  a  single  position,  he  is  involved  in  an 
intra-role  conflict.  In  situations  where  an  individual  perceives 
that  others  hold  different  expectations  for  him  as  the  incumbent  of  two 
or  more  positions,  inter-role  conflict  occurs.  Parsons  explains  that 
potential  role  conflicts  are  avoided  through  an  ordering  or  allocation 
of  the  claims  of  the  different  role  expectations  to  which  an  actor  is 
subject.  In  other  words,  an  actor  performs  in  one  role  at  a  time 
through  an  ordering,  by  priority  scales,  by  occasion,  and  by  distribution 
among  alters. 


1951), 


^^Gross,  Mason,  and  McEachern,  op.cit . ,  p.24S. 

^^Talcott  Parsons,  The  Social  System  (Glencoe:  The  Free  Press, 


p.280. 


The  conflicts  which  are  given  consideration  in  the  present  study 
ai'e  of  the  intra-role  rather  than  the  inter-role  type.  This  study  is 
also  concerned  with  theory  relating  to  social  perception.  Attention 
is  given  to  this  in  the  next  section. 


II.  SOCIAL  PERCEPTION  THEORY 


Perception  as  it  relates  to  interpersonal  relations  is  a  field 
which  has  not  yet  been  adequately  explored.  The  present  situation  is 
described  by  Tagiuri  and  Petrullo; 

How  people  perceive  or  know  their  human  environment  and  how 
these  processes  are  related  to  action  are  little  understood  in 
the  scientific  sense.  This  lack  of  knowledge  is  keenly  felt 
in  the  analysis  of  interpersonal  behavior,  the  very  foundation 
of  social  psychology . 

Nevertheless,  social  psychologists  have  developed  a  considerable 
body  of  theory  in  this  area  during  recent  years.  De  Fleur  and  Westie 
recognize  the  influence  of  the  personality  of  the  perceiver  on 
perception: 

What  the  actor  "sees"  is  filtered  through  a  complex  screen 
consisting  of  such  intervening  variables  as  his  attitudes, 
values,  interests,  stereotypes,  and  emotional  states. 

The  motive  of  the  observer  can  also  be  an  important  factor 
19 

influencing  perception.  ^  Other  people,  through  their  presence. 


I'^Renato  Tagiuri  and  Luigi  Petrullo,  Person  Perception  and  Inter- 
persona.]  Behavior  (Stanford:  Stanford  University  Press,  1958) ,  p.ix. 

^%elvin  L.  De  Fleur  and  Frank  R.  Westie,  "The  Interpretation  of 
Interracial  Situations,  An  Experiment  in  Perception,"  Social  Forces,  38 
(October,  1959),  17. 

19jaines  J.  Gibson,  "Social  Perception  and  the  Psychology  of 
Perceptual  Learning,"  Group  Relations  at  the  Crossroads ,  Muzafer  Sherif 
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exjuiiples,  wishes,  or  prestige,  may  iririuenoe  a  subject's  perception. 
Specific  personal  needs  of  the  perceiver  may  be  influential  factors. 
Individual  differences  and  differences  in  social  classes  can  affect 
perceptual  responses. 

Rommetveit  draws  on  the  work  of  Asch  in  studying  the  effects  of 

social  pressure  on  perception.  He  states  that  the  evaluation  of  a 

given  individual  in  a  particular  situation  is  influenced  in  the 

direction  of  an  opinion  or  judgement  held  or  made  by  one  or  more  persons 

21 

who  have  prestige  in  society. 

Much  remains  to  be  done  in  the  study  of  social  perception,  but 
at  least  the  perceptions  that  occur  in  definitely  social  contexts  have 
been  brought  under  investigation.  A  number  of  social  psychologists 
today  accept  the  transactional  outlook  on  .  perception.  Their  viewpoint 
is  expressed  by  Ittelson  and  Cantril  who  postulate  that  the  facts  of 
perception  can  be  studied  only  in  terms  of  the  transactions  in  which 
they  can  be  observed.  They  point  out  that  a  perception  cannot  be 
considered  to  exist  apart  from  the  total  life  situation  of  which  both 

and  M.O.Wilson,  editors  (New  York:  Harper  and  Brothers,  1955) ,  p.l35. 

Howard  Bartley,  Principles  of  Perception  (New  York:  Harper 
and  Brothers,  1958),  p.387. 

21 

Ragnar  Rommetveit,  Social  Norms  and  Roles :  Explorations  in  the 
Psychology  of  Enduring  Social  Pressures  with  Empirical  Contributions 
from  Inquiries  into  Religious  Attitudes  and  Sex  Roles  of  Adolescents 
from  Some  Districts  in  Western  Norway  (Oslo:  Akademisk  forlag,  and 
Minneapolis:  University  of  Minnesota  Press,  1955),  p.79. 

^^William  H.  Ittelson  and  Hadley  Cantril,  Perception  A  Trans¬ 
actional  Approach  (Garden  City:  Doubleday  and  Company,  Inc.,  1954), 
pp.  2-7. 
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the  perception  and  the  observed  object  are  a  part.  Each  participant's 
perception  is  regarded  as  unique,  because  of  his  unique  position  in 
time  and  space  and  his  unique  experience  background.  Yet,  two  or  more 
persons  may  have  overlapping  orientations,  interests,  and  purposes,  so 
that  they  will  tend  to  have  common  perceptions  and  common  experiences. 

It  is  generally  recognized  that  perceptual  responses  of  groups 
of  people  tend  to  converge.  Murphy  makes  the  following  comments  in 
this  connection: 

There  is  evidence  that  age,  sex,  race,  occupational  and  religious 
affiliation  manage  to  produce  some  degree  of  uniformity  in  the 
perceptual  habits  of  such  groups j  and  that  the  internal  solidarity 
or  cohesions  of  such  groups  is  in  some  degree  dependent  upon  this 
relative  uniformity  of  outlook.  Individuality  remains,  but 
mostly  on  the  implicit  understanding  that  it  will  not  jeopardize 
the  unity  (ultimately,  the  power)  of  the  group. 

The  part  played  by  roles  in  person  perception  requires  further 
study.  For,  "in  a  great  many  cases,  appropriate  behavior  depends  not 
so  much  upon  the  idiosyncratic  characteristics  of  the  other  person  but, 
rather,  upon  his  role."^^ 


III.  SUMMARY 


Students  of  role  theory  are  generally  agreed  that  the  behavior  of 
an  individual  in  a  social  setting  is  in  large  measure  determined  by  the 
expectations  of  others  who  may  be  considered  his  reference  groups. 


23 

Gardner  Murphy,  "Knowns  and  Unknowns  in  the  Dynamics  of  Social 
Perception,"  Group  Relations  at  the  Crossroads ,  Muzafer  Sherif  and 
M.O. Wilson,  editors  (New  York:  Harper  and  Brothers,  1955),  p.l42. 

^"^Tagiuri  and  Petrullo,  op.cit . ,  p.xv. 
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However,  his  behavior  is  influenced  in  accordance  with  what  he  thinks 
others  expect  of  him  in  the  performance  of  his  role. 

What  a  given  individual  perceives  a  certain  role  incumbent’s 
behavior  to  be  is  dependent  upon  a  nimiber  of  factors.  It  is  a  function 
of  the  personality  of  the  perceiver,  his  personal  needs,  the  situation, 
social  pressure,  past  experience,  and  the  other  person  to  whom  the 
subject  reacts.  This  explains  variations  in  perceptions  of  essentially 
the  same  situations  by  different  persons.  Nevertheless,  perceptual 
responses  of  members  of  social  groups  tend  to  converge.  And  this  is 
a  necessary  prerequisite  to  social  interaction. 


CliirTER  Ill 


REVIEW  OF  RELATED  LITERATURE 

I.  INTRODUCTION 

A  number  of  studies  have  been  conducted  in  the  United  States  and 
Canada  which  are  of  interest  in  connection  with  the  present  investigation. 
Some  of  these  are  concerned  with  role  analysis  and  the  identification  of 
role  conflict.  Others  have  been  designed  to  investigate  the  relation¬ 
ship  between  role  conflict  and  effectiveness  in  the  performance  of  a 
role.  Some  studies  examine  expectations  held  for  role  incumbents  and 
seek  to  identify  a  relationship  between  expectations  and  job  satisfaction. 
Several  research  projects  have  dealt  with  leader  behavior  as  it  is 
related  to  expectations  and/or  perceptions  with  respect  to  a  specified 
role . 


II.  RESEARCH  PERTAINING  TO  ROLE  AND  ROIE  CONFLICT 

The  School  Executive  Studies  initiated  at  Harvard  University  in 
1952  examined  certain  areas  of  central  interest  to  students  of  social 
behavior.  Two  of  these  were  role  and  role  conflict  analysis.  The 
problems  of  consensus  on  role  definition,  conformity  to  expectations, 
and  resolution  of  role  conflict  were  explored.  The  focus  of  the  research 
activities  was  on  the  position  of  school  superintendent.  A  stratified 
sample  consisting  of  105  New  England  superintendents  was  used  in  the  study. 
School  board  members  were  also  involved.  The  results  of  the  interviews 
of  both  groups  were  analysed  in  order  to  compare  the  expectations  that 


f  •<  ,y''^.tfr^i 


rn^my':  Mm 

Wym ;.: . . 


■’/.'.vV  i-'S?!!':',':  ...a 


.3i3UT^S9iT!tI  OTM;?!  10 


br.B  cieJjs^S  i>xl.t  fjl  beXbjiJfonoO  ,'n^d^ 

noi:j£.5>lj-.e£>vnj:  imfezq  ;4X-r.w  Jti: 


iic:;:Jl®y" 


1o  CiosS^otliiaebl  ©irfi.„foiUB  .aiJ5:vX44>3‘  aXo-i  t*)®© 

■  ■  .  v:V.;:':v.^,,.^,.-',^ 

-ncXijsIeT;  ©rid-  ©te^xd^siv^i  oi  £)©n§J;2©b  efss4:  yioIXlxio©  ©ioi  ' 

'■  '  ■'  %  , 

i:  lo  ©tom.’xo'i'ssq  ©rfd  rt’i;  Qf.eaev.t  joeYi©  ^|! 'adxi|lX^4  ;®|o4' 4®©w^  qJUla 


.buB  ednadfliBoxTi-  ©Ibi  -loO  ':  ixCdd  .©,£o*x,  '” 

^.8i-  ’  !^, '  ’  '  ■I'®',  ^1§:  ■  ■'' 

.noxdoBlaxdr.a  doc 'bfi£/ sadxdB'^qxB  'Wwisd  q>X4t4)so|#M&‘i  >£i3©& 


,  ,i#' 


^!ll 


ai.  -di  3B  TOxvBiigdV  xoBBoX:  ddxw'  dXa©f  ;Q.|M' 


i 


■.# 


bsx'ixo&qa  fi  od  dooqi©^  ddbu  a^dbd'qs-b'T.eq'' od  pui^ialei 

''v'/'^':.  '  ''mMU  vX'  '/ '.vj'/fti'i.Kffla  ' 


:  ■"'-’1^5^-V 


MWM 


v?'‘i  ■v'ffld.j 
'.'>\'M\  '■ 


m 


,  a. 1.0*1 


XOI JlldOO  3IQH'. '  OKA  SJGH  OX;  ^ASciaf  :  . j! 


nl  ■TidxBxsvirjl!  ,b^«V-xBM'  .14  fe9di5Xd.^4X; 


''.'■'vVol® 


•  I.  •  ••  I  ■■  ■  ,  '■'^Aa 

xBxooa'  lo  adrteb;;;d8  od  da^fedxil:  xa^ddiWib  ftbadTepo  fortimxa  S£\'‘X  . 


'&0'""'  .BxaYlBdB  doiXldop- eX#r 'bBB  '^'.lo.tvBrfed' 


/X 


i  -* 


■% 


sjioxdBdoaqx©  bd  A^dxHiTio'i^x  t'ftOXdxnXleb '©Xoiiyfip’^^irabpiBO  eiualdoiq 


rioxBOBoi  ©iid  lo  airool  sdX'  .be^toXqj^  P'ltBW'  doXpdb^G^eloT  bim 


1  :v,/ 

JJs 


boxlxdsTde  A  ,,dn©fo4©dra’ipcj>,8  looxl&a  lo:  dfbdxia  odd  do  gjj^w  aeldlvidoB 


.Ybuda  '»dd  iix  bsai'  saw  adxiobxio  jB.c'^dqdB  wbff  aXqjMfa 


X 


awe ^.v':o Jox  ©dd  lo  BdXu-gje'i  ©dX  . b&vhovfii,  oaXB  edsctoiein.  b'l&od  loodoS 

'iJ 


Jiid.'  enoXdsdooq;^©  ©dd  Bidddioo  od  'i.qbrto  nl  ,(:rqf£;\;.,.c!f.!B '©'xow  8(.Xi;yo*£3  ddod  io 

'■;  ■  'yy/' 


22 


superintendents  perceived  as  held  for  them  by  school  board  members  with 
the  expectations  that  the  board  members  actually  expressed.  Analysis 
was  made  of  "intraposition  consensus"  and  "between  position  consensus", 
as  well.  The  findings  in  this  study  led  its  authors  to  conclude  that 
the  assumption  that  social  behavior  in  the  performance  of  a  role  results 
from  consensus  of  expectations  is  untenable.  Rather,  they  indicate 
that  there  may  be  very  considerable  variability  in  the  conditions  under 
which  expectations  are  learned  or  taught,  and  also  in  who  defines  them.^ 

Getzels  and  Guba  studied  role  conflict  in  the  teaching  situation. 

They  identified  three  major  areas  of  conflict,  each  stemming  from  a 
role  which  a  teacher  may  be  said  to  occupy  in  addition  to  the  teacher 
role.  These  were;  (l)  the  socio-economic  role,  (2)  the  citizen  role, 
and  (3)  the  expert  or  professional  role.  Some  role  conflicts  were  found 
to  inhere  in  the  teaching  situation  as  such.  These  were  termed 
situationallv  independent  because  they  are  independent  of  social  conditions. 
Other  conflicts  were  seen  to  be  a  function  of  the  interaction  of  local 
conditions  inhering  to  some  extent  in  the  teaching  situation.  These 
were  termed  situationallv  variant.  Conflicts  termed  situationallv 
specific  were  assessed  as  being  only  of  local  importance,  and  probably 
having  no  relationship  to  the  general  teaching  situation.  The  study 
also  revealed  that  a  relationship  exists  between  certain  personal 
characteristics  of  teachers  and  their  liability  to  role  conflict  in  the 

^Neal  Gross,  Ward  S.  Mason,  and  Alexander  W.  McEachern, 

Explorations  in  Rqle  Analysis :  Studies  of  the  School  Super intendency 
Role  (New  York:  John  Wiley  and  Sons,  Inc.,  1958). 
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teaching  eitiiation.  The  authors  concluded  from  their  research  findings 
that : 


1.  Tile  teacher  is  defined  both  by  core  expectations  common 

to  the  teaching  situation  in  general  and  by  significantly  varying 
expectations  that  are  a  function  of  local  school  and  community 
conditions . 

2.  Many  of  the  expectations  attached  to  the  teacher  role  are 
inconsistent  with  expectations  attached  to  other  roles  the  teacher 
typically  occupies. 


4.  The  existence  of  role  conflicts  may  be  taken  as  evidence 
that  the  teacher  role  is  imperfectly  integrated  with  other  roles. 
The  consequence  of  role  conflict  may  be  frustration  for  the 
individual  teacher  and  ineffectiveness  for  the  educational 
institution .3 

Seeman  conducted  a  study  in  which  he  investigated  role  conflict 
and  ambivalence  in  leadership  exhibited  by  school  principals  and 
superintendents.^  He  was  able  to  identify  four  dimensions  of  role 
conflict  which  may  be  experienced  by  educational  leaders: 

1.  The  status  dimension.  This  represents  the  conflict  between 
the  success  ideology  on  the  one  hand,  and  the  equality  ideology  on 
the  other. 

2.  The  authority  dimension.  This  pertains  to  the  conflict 
between  the  values  of  dependence  and  independence  in  the  perfor¬ 
mance  of  an  administrator’s  role. 

3.  The  institutional  dimension.  This  involves  making  a  choice 


^J.W.Getzels  and  E.W.Guba,  "The  Structure  of  Roles  and  Role  Con¬ 
flict  in  the  Teaching  Situation'  Journal  of  Educational  Sociology,  29,  I 
(September,  1955)?  30-39. 

^Ibid . ,  p.40. 

'^Melvin  Seeman,  "Role  Conflict  and  Ambivalence  in  Leadership 
American  Sociological  Review ,  XVIIl  (August,  1953)?  373-3^0, 
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between  luilvoi’salist  ae  against  particularist  criteria  for  social 
action. 

4.  The  means-ends  dimension.  This  is  the  conflict  which  exists 
between  emphasis  on  getting  the  practical  job  done  as  against 
emphasis  on  the  process  of  achievement. 

Seeman  reports  that  educational  leaders  reveal  "the  kind  of 

5 

ambivalence  we  would  expect  to  flow  from  these  contradictions:'  He 
interprets  his  study  data  as  indicating  that  the  leader  role  is  highly 
vulnerable.  The  leader  in  effect  is  placed  in  a  position  of  built-in 
conflict.  He  is  then  expected  to  display  a  greater  clarity  and 
decisiveness  regarding  his  role  than  society  itself  commands. 

Cheal  studied  role  conflict  in  the  leadership  of  two  Composite  High 
Schools  in  Alberta.^  He  investigated  two  types  of  role  conflict  in  the 
principalship:  (l)  the  kind  which  arises  when  there  is  agreement  within 

the  relevant  alter  groups  which  define  the  role  through  the  expectations 
they  hold  for  the  role  incumbent,  but  disagreement  between  the  groups, 
and  (2)  the  type  of  conflict  which  results  from  disagreement  within  a 
given  alter  group  with  respect  to  what  the  leader  should  do.  In  the 
study,  the  pressures  on  the  principal  arising  from  the  expectations  of 
the  superintendent,  the  teachers,  the  pupils,  and  the  parents,  were 
considered.  A  large  number  of  significant  conflicts  were  found  to  exist 
in  the  role  of  the  principal,  both  between  and  within  the  four  alter 
groups.  Moreover,  conflict  was  shown  to  be  present  in  all  of  six  aspects 

^Ibid. .  p.378. 

John  E.  Cheal,  and  John  H.M. Andrews,  "Role  Conflict  in  the  Leader¬ 
ship  of  the  Composite  High  School,'"  The  Alberta  J ournal  of  Educational 
Research.  IV  (December,  1958),  221-26. 
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of  the  I'oJ.e  which  were  investigated.  Cheal  concluded  from  his  research 

that  "the  definition  of  the  principal's  role  by  several  alter  groups 

7 

includes  many  inconsistent  and  incompatible  expectations'." 

III.  RESEARCH  RELATING  ROIE  CONFLICT  TO  EFFECTIVENESS 


An  investigation  examining  the  relationships  between  the  two 
highly  organized  roles  of  officer  and  of  teacher  in  a  military  situation 
was  conducted  by  Getzels  and  Cuba.  In  summarizing  the  theory  pertinent 
to  their  study,  they  state: 

Role  conflicts  ensue  whenever  an  actor  is  required  to  fill  two 
or  more  roles  whose  expectations  are  in  some  particulars  inconsistent. 
The  severity  of  the  conflict  is  a  function  situationally  of  the 
relative  incompatibility  and  rigor  of  definition  of  the  expectations, 
and  personalistically  of  certain  adjustive  mechanisms  of  the 
individual  filling  the  roles.  An  actor  who  is  in  conflict  must 
necessarily  ignore  some  of  the  expectations  of  one  or  more  of  the 
roles,  and  to  the  extent  that  he  does  so,  he  is  held  to  be  ineffective. 

Getzels  and  Cuba  concluded  from  their  findings  that  an  individual 

commits  himself  to  a  ma.i or  role  which  determines  his  action  at  choice 

points  despite  contrary  expectations  attaching  to  the  roles  that  he  may 

occupy  at  any  given  time.  They  hold  that  for  role  effectiveness  there 

must  be  congruence  of  personality  needs  and  role  expectations,  and  in 

9 

addition,  the  choice  by  the  actor  of  a  legitimate  major  role.^ 

Moser  used  a  synthesized  model  of  social  behavior  developed  by 


"^Ibid. .  p.225. 

^J.W. Getzels,  and  E.W.Guba,  "Role,  Role  Conflict,  and  Effectiveness,'" 
American  Sociological  Review ,  XIX  (April,  1954)?  166. 

‘^Ibid. ,  pp.  173-5. 
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Getaels  and  Guba  as  the  fi-aine  of  relei'ence  for  a  study  which  attempted  to 

assess  the  relationship  between  the  leadership  styles  of  superintendents 

and  principals  and  their  effectiveness  ratings,  confidence  in  leadership, 

10 

and  job  satisfaction.  He  reports: 

The  clijnate  in  those  school  systems  where  the  superintendent  is 
considered  effective  by  the  principals  and  where  the  principals 
have  high  confidence  in  the  superintendent  is  generally  characterized 
by  attitudes  on  the  part  of  the  principal  which  reflect  unity, 
enthusiasm,  satisfaction,  mutual  respect,  pride,  competency,  and  a 
sense  of  accomplishment.  The  climate  in  those  school  systems  where 
the  superintendent  is  considered  to  be  less  effective  by  the 
principals  and  where  they  exhibit  less  confidence  in  the  superin¬ 
tendent  is  generally  characterized  by  attitudes  on  the  part  of  the 
principal  which  reflect  disunity,  slow  change,  frustration, 
conservatism,  confusion,  and  operation  on  the  basis  of  expediency. 

Moser  also  comments  that  the  roles  of  the  superintendent  and  the 
principal  must  complement  each  other  if  the  objectives  of  the  school 
system  are  to  be  achieved.  He  states  that  cooperation  may  be  enhanced 
by  frank  discussion  of  the  expectations  that  each  holds  for  the  other. 

Moyer’s  study  of  leadership,  conducted  in  Illinois  schools,  was 

designed  to  seek  a  relationship  between  the  attitudes  of  principals  and 

12 

teachers  toward  the  role  of  the  principal,  and  teacher  satisfaction. 

The  most  significant  findings  which  emerged  from  statistical  treatment 
of  the  data  were:  (l)  the  closer  that  members  of  a  teaching  group  corres¬ 
pond  in  their  attitudes  toward  leadership,  the  more  similarity  there  is 


Robert  F.  Moser,  "The  Leadership  Patterns  of  School  Superin¬ 
tendents  and  School  Principals, "  Adminis trat or ’ s  Notebook,  VI 
(September,  1957) . 

^^Ibid. 

^^Donald  C.  Moyer,  "Leadership  that  Teachers  Wantj''/  Adminis¬ 
trator  ’ s  Notebook,  III  (March,  1955) • 
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in  the  amount  of  satisfaction  they  derive  from  working  in  the  school 
situation,  and  the  higher  the  level  of  satisfaction  experienced  in  the 
group;  (2)  there  is  a  direct  relationship  between  the  extent  to  which  a 
principal  reveals  himself  to  be  one  who  encourages  teachers  to  be  less 
dependent  on  him  and  more  dependent  on  one  another,  and  the  over-all 
satisfaction  of  the  teachers  in  the  group;  (3)  there  is  an  indication 
that  the  degree  of  correspondence  between  teachers’  perceptions  of  the 
leadership  of  the  principal,  and  their  mental  image  of  the  behavior  of 
an  "ideal  leader",  is  directly  related  to  the  feelings  of  satisfaction 
they  derive  from  their  work. 

A  study  conducted  by  Keeler,  involving  small  non-urban  schools 
containing  grades  one  through  twelve,  gave  strong  support  to  the 
hypothesis  that  the  leader  behavior  of  the  principal  as  perceived  by 
his  staff  is  significantly  related  to  the  productivity  of  the  schools 
as  measured  by  grade  nine  departmental  examinations.  Keeler  also  found 
that  the  morale  of  the  staff  of  a  school  is  related  to  the  school’s 
productivity.  It  is  interesting  to  note,  however,  that  the  weight  of 
evidence  in  this  study  does  not  support  the  hypothesis  that  the  leader 
behavior  of  a  principal  as  perceived  by  his  staff  is  related  to  the 
morale  of  the  staff.  Nevertheless,  Keeler  points  out  that  it  seems 
likely  from  a  logical  point  of  view  and  from  common  assumption  based  on 

13 

experience  that  staff  morale  is  significantly  related  to  behavior. 

13 

B.T. Keeler,  and  J.H.M. Andrews,  "The  Leader  Behavior  of 
Principals,  Staff  Morale  and  Productivity,'  "  The  Alberta  Journal  of 
Educational  Research,  IX  (September,  I963) ,  179-191- 
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A  study  conducted  by  Ferneau  examined  the  expectations  of  superin¬ 
tendents  of  schools  and  consultants  from  state  departments  who  worked 
with  them  on  curriculum  problems.  The  research  gave  support  to  the 
hypothesis  that  persons  who  have  contact  with  one  another  over  a  sufficient 
length  of  time  will  form  expectations  relating  to  the  behavior  of  the 
other (s) .  It  also  indicated  that  these  expectations  eventually  become 
generalized  so  that  the  same  behavior  may  be  expected  of  all  incumbents  in 
a  specified  role.  However,  each  incumbent  has  a  certain  "range  of  per¬ 
missiveness"  within  which  a  variety  of  behavior  is  acceptable,  inasmuch 
as  it  is  within  the  expectations  of  the  other(s)o^^  Ferneau’s  study 
strongly  suggests  that  expectations  have  more  to  do  with  judged  effective¬ 
ness  of  a  service  than  does  the  nature  of  the  service  itself.  He  concludes 
that  administrators  and  consultants  must  perceive  each  other  functioning 
in  the  manner  they  expect  if  the  consultation  is  to  be  effective. 

Hencley  investigated  superintendent-reference  group  conflict  in 
a  study  at  the  University  of  Chicago,  He  used  as  variables;  (l)  the 
superintendent's  self-role  expectations,  (2)  the  superintendent's 
perception  of  the  expectations  of  others  concerning  his  role,  and 
(3)  the  actual  expectations  of  others  in  this  regard.  The  reference 
groups  involved  in  the  study  were  classified  as  "intra-organizational" 

(e.g.  teachers),  "extra-organizational"  (e.g.  the  PoT.Ao  council), 
and  "inter-stitial"  (e.g.  the  school  board),  Hencley  found  that 
superintendents  experience  conflict  patterns  that  block  attainment  of 

^^Elmer  F.  Ferneau,  "Which  Consultant?"  Administrator's  Note¬ 
book.  II  (April,  1954)* 
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maxim-urn  effectiveness  and  efficiency  in  the  performance  of  their  role„ 

He  identifies  value  differences  as  one  source  of  difficulty  in  superin¬ 
tendents'  attempts  to  unify  and  harmonize  reference  group  expectations « 
He  reports  that  conflicts  may  arise  as  a  result  of  inaccuracies  in 
superintendents'  perceptions  of  reference  group  expectations.  This 
can  lead  to  assumptions  that  these  expectations  are  congruent  with 
their  own  when  in  fact  they  may  not  be,  and  conversely,  leads  superin¬ 
tendents  to  assume  opposition  at  times  when  reference  groups  in  fact 
may  be  in  agreement  with  them.^^ 

IV.  R0I£  STUDIES  RELATING  EXPECTATIONS  TO  SATISFACTION 

Basing  his  opinions  on  studies  in  the  field  of  social  psychology, 
Chase  sees  a  very  real  need  for  an  administrator  to  fulfill  the 
expectations  of  the  groups  with  which  he  is  concerned.  He  states  that 
unless  this  is  accomplished  to  a  considerable  extent  the  groups  will  be 
inclined  not  to  accept  his  leader  ship. Furthermore,  this  author 
reports  that  a  nationwide  study  involving  teachers  and  administrative 
personnel  gives  evidence  that  there  is  a  close  relationship  between  the 
fulfillment  of  teachers'  expectations  with  regard  to  the  leadership  of 
administrators  and  the  morale  of  the  teachers.  He  states? 

We  may  say,  then,  that  when  teachers'  expectations  with  regard 
to  the  leadership  of  the  principal  are  met  in  a  high  degree,  there 

^^Stephen  P.  Hencley,  "The  Conflict  Patterns  of  School  Superin¬ 
tendents,"  Administrator' s  Notebook,  VIII  (May,  1960). 
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Francis  S.  Chase,  "How  to  Meet  Teachers'  Expectations  of 
Leadership,"  Administrator ' s  Notebook,  I  (April,  1953). 
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are  i-oughly  70  chances  in  a  hundred  tliat  they  will  be  enthusiastic 
about  teaching  in  the  school,  and  less  than  one  chance  in  a  hundred 
of  actual  dissatisfaction.  We  can  make  the  same  kind  of  statement 
with  regal'd  to  leadership  of  the  superintendent,  and  of  supervisors. 
We  may  add  that  when  teachers'  expectations  of  leadership  are  poorly 
met,  the  chances  for  enthusiasm  are  reduced  as  low  as  ten  in  a 
hundred;  and  the  chances  for  serious  dissatisfaction  rise  corres¬ 
pondingly  .  17 

Sharma  also  reports  evidence  that  satisfaction  is  related  to 
expectations.  His  study,  involving  teachers  in  twenty  school  systems 
in  eighteen  states,  revealed  that  teacher  satisfaction  was  directly 
related  to  the  extent  to  which  decision  making  practices  in  their  schools 
conformed  to  the  practices  which  they  felt  should  be  followed.  Further¬ 
more,  their  satisfaction  was  directly  related  to  the  extent  to  which 

18 

they  participated  in  decision  making  themselves. 

Bidwell  investigated  teacher  satisfaction  as  it  relates  to  the 

role  of  the  principal  or  of  the  superintendent.  He  found  that 

convergence  of  teachers'  role  expectations  toward  the  administrator 

and  their  perceptions  of  his  behavior  leads  to  expression  of  satisfaction 

in  the  teaching  situation  by  these  teachers.  On  the  other  hand, 

divergence  of  their  role  expectations  and  perceptions  results  in 

expression  of  dissatisfaction.  The  evidence  in  this  study  supports  the 

theory  that  the  level  of  teaching  satisfaction  is  not  dependent  upon  the 

nature  of  the  expectations;  rather,  it  is  a  function  of  the  degree  of 

convergence  or  divergence  of  expectations  and  perceptions  of  their 
19 

fulfillment . 


17 

Francis  S.  Chase,  "Professional  Leadership  and  Teacher  Morale^' 'f* 
Administrator' s  Notebook,  I  (March,  1953) • 

.L. Sharma,  "Who  Should  Make  What'  Decisions?"  Administrator's 
Notebook,  III  (April,  1955)  . 
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V.  THE  RELATIONSHIP  OE  EXPECTATIONS  AND  PERCEPTIONS 
TO  LEADER  BEHAVIOR 


Evenson  found  in  his  role  studies  involving  high  school  principals 
and  superintendents  of  schools  that  there  was  no  significant  relation¬ 
ship  between  the  leader's  description  of  his  own  leadership  behavior 
and  the  descriptions  of  his  behavior  by  superiors  or  subordinates.  He 
suggests  that  this  poses  a  difficult  problem  for  the  administrator  and 

that  there  is  a  need  for  persistent  effort  on  his  part  to  obtain 

20 

clarification  of  the  expectations  held  for  him  by  others. 

Austin  and  Collins  conducted  a  nation-wide  study  which  had  as 
its  focus  the  high  school  principalship .  They  report  finding  that 

there  are  very  considerable  variations  in  the  role  of  the  principal 
from  region  to  region.  They  state: 

There  is  no  such  thing  as  the  high  school  principalship  in 
America.  Rather,  there  is  a  range  of  roles,  duties,  activities 
and  influences  which  form  various  mosaics  of  performance  which 
identify  a 
leadership. 

They  point  out  that  the  type  of  community  and  the  occupational 
group  served  are  influential  in  determining  the  role  of  the  school 


position  in  each  school  as  one  of  responsible 


^^Charles  E.  Bidwell,  "The  Administrative  Role  and  Satisfaction 
in  Teaching,"  Journal  of  Educational  Sociology ,  29  (September,  1955),  41-47. 
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Warren  L.  Evenson,  "The  Leadership  Behavior  of  High  School 
Principals;  Perceptions  and  Expectations  of  Superintendents,  Principals, 
and  Staff  Members"  (unpublished  Doctoral  thesis.  The  University  of 
Chicago,  1958),  p,92, 

^^David  B.  Austin,  and  James  B.  Collins,  "A  Study  of  Attitudes 
Toward  the  High  School  Principalship;’''/  The  Bulletin  of  the  National 
Association  of  Secondary  School  Principals ,  40,  #216  (January,  1956),  138. 
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leader.  But  their  study  shows  conclusively  that  the  principal's  own 
beliefs  about  what  are  important  among  his  responsibilities  and  oppor¬ 
tunities  determine  his  actions  much  more  than  his  conscious  estimate 
of  what  is  expected  of  him  by  his  community. 

Finlay  studied  the  expectations  of  school  board  members  for  the 
role  of  the  superintendent  in  Alberta  counties  and  school  divisions. 

He  states: 

The  superintendent  in  the  field  .  .  .  frequently  finds  himself 
in  an  anomalous  situation.  He  finds  it  necessary  to  adjust  to 
the  expectations  of  each  new  board  with  which  he  works  and  to 
reconcile  in  his  mind  the  expectations  of  the  Department  of 
Education  with  those  of  the  school  board.  These, to  the 
inexperienced  superintendent  especially,  are  difficult  to  resolve.  ^ 

The  findings  of  this  research  indicate  that  school  board  members 
do  not  attach  identical  significance  to  the  superintendent's  role  in  all 
of  the  areas  of  school  administration.  Greatest  significance  is  placed 
by  them  on  his  role  as  instructional  leader,  and  they  expect  him  to 
perform  tasks  related  to  this  area  independent  of  school  board  direction. 
School  board  members  regard  the  superintendent  as  an  executive  officer 
of  the  board  in  the  hiring  and  placing  of  teachers  and  principals  in  the 
schools.  However,  board  members  wish  to  direct  the  work  of  non¬ 
professional  personnel  themselves.  They  rank  the  area  of  school 
finance  in  least  importance  as  a  function  of  the  superintendent. 

Finlay  concludes  that  school  board  members  like  to  consider  themselves 


^^Ibid. .  p.139. 

^^John  H.  Finlay,  "Expectations  of  School  Boards  for  the  Role 
of  the  Provincially  Appointed  Superintendent  of  Schools  in  Alberta" 
(unpublished  Master's  thesis.  University  of  Alberta,  I96I) ,  p.2. 
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as  adrairilsti-ators •  Tliey  would  apparently  prefer  to  see  men  trained  as 
specialists  in  the  field  of  instructional  supervision  holding  positions 
as  superintendents  to  men  who  are  generalists  with  training  covering  all 
areas  of  school  administration. 

Collins  compared  the  .i ur e  and  the  facto  roles  of  the 

superintendent  in  larger  units  of  administration  in  Canada.  He  identifies 

three  sources  of  authority  for  the  superintendent:  (l)  Department  of 

Education  regulations  and  statutes,  (2)  school  board  directives,  and 

24 

(3)  his  own  initiative.  ^  Collins  points  out  that  the  balance  of  power 
between  the  school  board  and  the  superintendent  is  altered  from  day  to 
day.  He  describes  it  as  a  co-authority  relationship.  His  findings 
indicate  that  the  greatest  consensus  between  expected  behavior  and  the 
perceived  role  of  the  superintendent  occurs  in  connection  with  tasks 
performed  in  the  area  of  instruction.  The  greatest  amount  of  conflict 
between  role  expectations  and  perceived  roles  exists  in  the  area  of 
sources  of  authority.  This  research  also  shows  that  superintendents 
themselves  place  most  emphasis  on  their  own  initiative  (with  acquiescence 
of  the  Department  of  Education) j  directives  from  the  board  of  trustees 
are  ranked  by  them  in  second  place,  and  statutes  and  regulations  of  the 
Department  are  in  third  position.  Yet  Collins  states  that  "within  the 
frame  of  reference  of  the  leadership  role,  the  superintendent  is  resolving 

24 

Cecil  P.  Collins,  "The  Role  of  the  Provincially  Appointed 
Superintendent  of  Schools  in  Larger  Units  of  Administration  in  Canada" 
(unpublished  Doctoral  dissertation.  The  University  of  Alberta,  195B) , 
p.ll. 
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the  potential  role  conflicts  between  de  jure  expectations  and  de  facto 
behavior" 

Hencley  sui-veyed  the  activities  and  functions  of  the  superin¬ 
tendent  in  Alberta  school  divisions  and  counties.  In  this  connection, 
he  conuiients: 

The  obvious  strength  of  provincially  appointed  superintendents 
is  the  independence  accorded  to  the  staff.  Frank,  even  critical 
evaluation  of  board  policies  and  plans  is  made  possible  by  this 
arrangement.  Superintendents  may  presumably  advise,  and  strongly 
recommend  courses  of  action  which  may  be  in  opposition  to  the 
wishes  of  individual  trustees  without  being  compromised  by  concern 
regarding  their  futures.  Alternatively,  however,  the  lack  of 
board  control  over  provincially  appointed  superintendents  may 
result  in  an  impasse  which  could  be  detrimental  to  both  the  board 
and  the  superintendent. 

In  his  study  of  the  preparation  needs  of  school  superintendents 
in  Saskatchewan,  Ready  found  general  agreement  by  superintendents,  unit 
board  chairmen,  and  selected  officials  that  instructional  leadership, 
staff  personnel,  pupil  personnel,  school-community  leadership, 
organization  and  structure,  and  field  officer  tasks  for  the  Department 
of  Education  were  important  administrative  areas  for  the  superintendent 
Yet  there  was  not  complete  unity  of  agreement.  The  opinions  of 
superintendents  and  the  other  respondents  showed  a  significant  disagree' 
ment  on  some  tasks  in  the  areas  of  staff  personnel,  school  plant,  and 


^^Ibid . ,  p.255 • 

S,.P  .Hencley,  "A  Descriptive  Survey  of  the  Alberta  Divisional 
and  County  School  Superintendent"  (unpublished  Master’s  thesis. 
University  of  Alberta,  195B) ,  p.ll4. 
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Laurence  M.  Ready,  "The  Preparation  Needs  of  Superintendents 
in  Large  Administrative  Units  in  Saskatchewan"  (unpublished  Doctoral 
dissertation.  University  of  Alberta,  1961),  p.l47. 
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school  I'inance.  Roady  di'aws  attention  to  the  possibility  of  role 
conflicts  resulting  from  "wider  expectations"  held  for  the  role  of  the 
superintendent  by  unit  board  chairmen  and  certain  officials.  With 
respect  to  the  performance  of  their  roles,  superintendents  ranked  tasks 
of  instructional  leadership  and  field  officer  tasks  as  highest  in 
relative  importance,  and  task  areas  of  school  plant,  school  finance, 
and  transportation  as  lowest  in  importance. 

VI .  SUMMARY 

Role  conflicts  result  from  inconsistent  expectations  which 
are  held  for  an  actor  by  different  individuals  or  groups.  Research 
evidence  indicates  that  role  conflict  has  a  negative  effect  on  job 
satisfaction  and  effectiveness.  The  morale  of  a  staff  is  directly 
related  to  the  degree  of  similarity  between  staff  members’  expectations 
of  the  behavior  of  the  leader  and  their  perceptions  of  it.  A  niomber 
of  studies  have  been  conducted  in  an  effort  to  survey  perceptions  of 
the  role  behavior  of  school  superintendents  and  to  analyse  conflicts 
and  congruencies  pertaining  to  expectations  held  for  the  superintendent’s 
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CHAITEK  IV 


THE  RESEARCH  DESIGN 

I .  PROCEDURE 


The  Instrument 

The  data  for  this  study  were  collected  by  means  of  a  questionnaire 
which  was  prepared  for  the  purpose.  A  copy  of  the  instrument  was  mailed 
to  each  school  principal  whose  situation  met  the  conditions  set  for 
respondents,  in  the  divisions  and  counties  within  those  parts  of  Alberta 
classified  by  the  Department  of  Education  as  zones  II  and  III.^  The 
cooperation  of  the  superintendents  of  schools  in  these  zones  was  sought 
in  order  to  obtain  current  listings  of  principals  and  to  encourage 
their  participation  in  the  study.  Copies  of  the  instrument  and  letters 
prepared  for  mailing  to  principals  and  superintendents  are  included  in 
the  Appendix. 

In  preparing  the  instrument,  reference  was  made  to  the  work  of  the 

2 

Southern  States  Cooperative  Program  in  Educational  Administration. 

A  valuable  contribution  of  this  study  was  the  defining  of  "critical 
tasks"  and  "critical  task  areas"  in  which  school  administrators  are 
involved.  An  analysis  of  these  classifications  proved  very  useful  in 

^Department  of  Education,  Fifty-Seventh  Annual  Report  of  the 
Department  of  Education  of  the  Province  of  Alberta  (Edmonton: 

Department  of  Education,  1963 ) ,  p.l2. 

^Southern  States  Cooperative  Program  in  Educational  Administration, 
Better  Teaching  in  School  Administration  (Nashville:  McQuiddy  Printing 
Company,  1955),  pp.  125-177. 
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the  preparation  of  the  questionnaire. 

The  work  of  Gross,  Mason  and  McEachern  who  developed  a  rating 
scale  for  superintendents'  functions,  was  also  referred  to,  and  certain 
categoi'ies  or  task  areas  listed  by  them  were  adapted  for  incorporation 
into  the  instrument.^  Questionnaires  prepared  by  Ready'^  and  Finlay^, 
for  their  studies  in  the  Division  of  Educational  Administration  at  the 
University  of  Alberta,  were  helpful  as  well. 

In  its  final  form,  the  questionnaire  prepared  for  use  in  this 
study  divides  the  role  of  the  superintendent  into  six  general  areas: 
instructional  leadership,  selection  and  management  of  staff  personnel, 
pupil  personnel,  school-community  leadership,  provision  and  maintenance 
of  school  facilities,  and  school  transportation.  Within  this  frame¬ 
work  are  a  niamber  of  critical  tasks  which  have  been  selected  as  areas 
in  which  there  may  be  overlap  of  principals'  and  superintendents' 
functions.  The  respondents  were  asked  to  indicate  their  expectations 
and  perceptions  of  the  role  of  the  superintendent  for  each  of  these 
tasks  by  choosing  one  of  four  possible  variations  of  role  that  the 
superintendent  might  follow: 

3 

-^Neal  Gross,  Ward  S.  Mason,  and  Alexander  W.  McEachern, 
Explorations  in  Role  Analysis ;  Studies  of  the  School  Super intendency 
Role  (New  York:  John  Wiley  and  Sons,  Inc.,  1958),  p.365. 

^Laurence  M.  Ready,  "The  Preparation  Needs  of  Superintendents 
in  Large  Administrative  Units  in  Saskatchewan"  (unpublished  Doctoral 
dissertation.  University  of  Alberta,  I96I) . 

^John  H.  Finlay,  "Expectations  of  School  Boards  for  the  Role 
of  the  Provincially  Appointed  Superintendent  of  Schools  in  Alberta" 
(unpublished  Master's  thesis.  University  of  Alberta,  I96I) . 
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a.  Independent  action  by  the  superintendent 

b.  Action  in  consultation  with  the  principal 

c.  Action  at  the  request  of  the  principal 

d.  No  action  by  the  superintendent 

Validation  of  the  Instrument 

A  considerable  number  of  the  task  areas  and  critical  tasks 

chosen  for  use  in  the  questionnaire  are  based  on  those  developed  by 

a  large  group  of  leading  educators  viho  participated  in  the  Southern 

States  Cooperative  Program  in  Educational  Administration.^  Further- 

7  ft 

more,  Ready  and  Finlay  used  questionnaires  which  were  in  part 
adaptations  of  the  S.S.C.P.E.A.  formulation.  Both  report  that  their 
instruments  performed  satisfactorily  for  their  purposes. 

The  instrument  prepared  for  the  present  study  has  undergone 
a  number  of  revisions  following  preliminary  administration  to 
selected  Master’s  students  and  professors  of  Educational  Administration 
at  the  University  of  Alberta.  These  persons  responded  to  the 
questionnaire  and  offered  constructive  criticism  which  aided  in  its 
improvement.  A  pilot  study  was  then  conducted  as  a  means  of  facilitating 
refinement  of  the  instrument.  Fifteen  principals  located  in  several 

^Southern  States  Cooperative  Program  in  Educational  Adminis¬ 
tration,  loc .cit . 

7 

Ready,  loc . cit . 

o 

Finlay,  loc . cit . 
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parts  of  the  province  voere  selected  to  act  as  respondents.  All  of 
the  questionnaires  that  were  mailed  out  in  the  pilot  study  were  returned. 
The  responses  to  each  of  the  fifty-eight  items  were  then  tabulated.  The 
results  were  examined  for  evidence  of  lack  of  differentiation  of  responses 
in  individual  items.  Five  of  the  tasks  originally  listed  were  eliminated 
from  the  questionnaire  as  a  result  of  a  tendency  for  responses  to  be 
concentrated  in  one  category.  The  wording  of  several  items  was  changed 
as  a  result  of  some  difficulty  in  interpretation  experienced  by 
individual  respondents.  Alterations  in  the  format  of  the  questionnaire 
were  also  made  in  order  to  lessen  the  likelihood  of  any  items  being 
overlooked  by  respondents.  In  addition,  minor  changes  were  made  in 
the  part  of  the  questionnaire  concerning  the  situation,  experience,  and 
training  of  the  principal  in  an  effort  to  make  it  conform  more  closely 
to  actual  circumstances. 

Collection  of  the  Data 

Early  in  the  fall  term  of  1963,  a  copy  of  the  questionnaire 
together  with  a  covering  letter  was  mailed  to  each  of  the  two  hundred 
twenty  five  principals  of  schools  with  elementary  and  junior  high 
enrolments  within  the  twenty-one  divisions  and  counties  included  in  the 
geographic  area  selected  for  this  study.  At  approximately  one  month 
intervals,  two  follow-up  letters  were  sent  out  in  an  effort  to  encourage 
participation  by  all  prospective  respondents.  In  all,  a  total  of  one 
hundred  eighty  principals  completed  and  returned  the  questionnaires. 

A  further  seven  principals  advised  that  they  did  not  feel  qualified  to 
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respond  to  the  questionnaire  because  of  unfamiliarity  with  the  school 
system  due  to  recency  of  appointment  or  for  other  reasons. 

For  the  purpose  of  comparing  responses  of  principals  in  various 
categories,  each  respondent  was  asked  to  indicate  into  which  of  several 
classifications  his  situation  fitted.  Compilations  of  the  data  thus 
supplied  reveal  that  ninety  six  of  the  principals  were  in  schools  which 
did  not  include  senior  high  grades  and  eighty  four  were  in  schools  which 
included  senior  high  grades;  eighty  four  were  in  schools  with  staffs 
of  fewer  than  ten  teachers,  and  ninety  six  were  in  schools  with  staffs 
of  ten  or  more  teachers;  eighty  six  had  been  principals  for  not  more 
than  five  years,  and  ninety  six  had  been  principals  for  six  years  or 
more;  sixty  two  of  the  respondent  principals  had  no  university  degrees, 
eighty  six  had  one  or  more  bachelor's  degrees,  and  thirty  two  of  them 
had  completed  one  or  more  years  of  graduate  study. 

II.  TREATMENT  OF  THE  DATA 

In  addition  to  compiling  totals  of  the  replies  of  all  respondents 
for  each  administrative  task,  the  data  were  analysed  to  ascertain  any 
significant  differences  between  expectations  and  perceptions  of 
elementary  and  junior  high  school  principals  in  schools  which  did  not 
have  senior  high  grades  and  those  of  principals  in  schools  which  include<i 
senior  high  grades,  between  principals  of  smaller  schools  and  those  of 
larger  schools,  between  relatively  inexperienced  and  more  experienced 
principals,  and  among  principals  with  no  degree,  those  with  one  or  more 
bachelor's  degree(s)  and  those  with  one  or  more  years  of  university 
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graduate  work  completed. 

The  data  from  the  questionnaires  returned  by  the  respondents 
were  punched  on  IBM  cards  and  mechanically  sorted.  The  results  were 
tabulated,  both  in  raw  scores  and  percentages.  Tables  were  constructed 
for  each  of  the  task  items  of  the  questionnaire,  and  for  its  major 
headings  or  task  areas.  These  have  been  reproduced  and  included  in 
this  report  in  cases  where  statistically  significant  differences  at 
the  .05  or  .01  levels  occured  as  determined  by  analysis  of  the  data,  or 
where  they  may  otherwise  be  of  special  interest. 

The  Chi-square  test  of  independence  in  contingency  tables  was 
used  to  test  for  any  significant  differences  between  the  expectations 
and/or  perceptions  of  the  groups  which  are  compared  in  this  study. 

The  null  hypothesis  of  independence  was  used.  It  was  hypothesized 
that  no  significant  difference  existed  between  the  distributions  under 
consideration,  and  that  any  difference  observed  occurred  merely  by 
chance.  Results  were  tested  at  the  .05  and  .01  levels.  When 
differences  were  found  to  be  significant,  the  null  hypothesis  was 
considered  to  have  been  refuted. 

Contingency  tables  were  prepared  for  each  "comparison  set"  of 
responses  for  each  task  and  task  area  included  in  the  study.  The 
Chi-square  test  was  then  applied  to  the  raw  data  in  the  contingency 

^George  A.  Ferguson,  Statistical  Analysis  in  Psychology  and 
Education  (New  York:  McGraw-Hill  Book  Company,  Inc.,  1959),  pp.  166-172. 
Also,  Wilfred  J.  Dixon  and  Frank  J.  Massey,  Jr,,  Introduction  to 
Statistical  Analysis  (New  York:  McGraw-Hill  Book  Company,  Inc.,  1957), 
pp .  224-26 . 
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tables  for  each  task  item.  Proportions  were  substituted  for  raw  data 
in  applying  the  test  with  respect  to  the  task  areas  and  the  comparisons 
of  total  expectation  with  total  perception  responses,  since  the  raw 
totals  in  these  cases  were  never  less  than  180,  and  some  numerical 
values  were  very  large.  A  sample  work-sheet  is  included  in  Appendix  C 
to  illustrate  the  procedure  which  was  followed. 


stBfe-  we*!  stiqw  aaofd^oqo^^  ’.*/ag(ii:  .■jig'BJ^ lol;  asXcfjs^ 

Ift  ;  .  y 

ano  a  I  'iBc^no  o  .  hnB 


3  BBb'iB  Jiasq  f)4d'  oX  ^DsqaG'i 

WBT  eriti'  sbft'i'g  lisd'o^:  3to 


Xjsoi'tesitrjn  0-:noa  bnB  ,Oj|f:  fluarfi' ax  eXisJ-OiX 


0  xXbnsqqA  riX  li^bt/lDnx  sf  X0ada*“3i:sow  •  ©Xqtp®  A-'  '  .^  sqwXbv 


CHAPTER  V 


TREATMENT  AND  ANALYSIS  OF  DATA  (PART  l) 

I .  INTRODUCTION 

The  data  pertaining  to  responses  of  the  principals  in  each 
category  were  punched  onto  IBM  cards  and  mechanically  sorted.  The 
resultant  totals  were  then  recorded  in  a  table  for  each  of  the  tasks 
and  task  areas  that  were  given  consideration  in  the  study.  The 
percentages  of  total  responses  for  each  respondent  group  with  respect  to 
the  expectations  and  perceptions  for  each  task  and  task  area  were 
calculated  and  similarly  recorded.  Comparisons  of  the  responses  of 
different  principal  groups  were  thus  made  possible  through  examination 
and  comparison  of  the  percentage  entries  in  the  tables. 

In  this  chapter,  observations  of  the  data  after  tabulation  and 
treatment  are  reported.  Tables  have  been  reproduced  and  included  for 
all  tasks  and  task  areas  of  the  questionnaire  for  which  differences 
of  responses  by  principals  in  the  categories  under  comparison  were 
significantly  different  at  the  .05  and  .01  levels.  Items  comprising 
the  task  areas  of  "instructional  leadership,"  "selection  and  management 
of  staff  personnel,"  and  "pupil  personnel"  are  dealt  with  in  this  chapter. 

II.  ITEMS  PERTAINING  TO  INSTRUCTIONAL  LEADERSHIP 

Task  Item  Number  One 

Compilations  of  responses  for  the  task  of  visiting  teachers  in 
classrooms  for  the  purpose  of  improving  the  quality  of  instruction  are 
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presented  in  Table  I.  Approximately  forty-nine  percent  of  the  principals 
indicated  that  they  expected  the  superintendent  to  take  action  in  consul¬ 
tation  with  the  principal  with  respect  to  this  task.  Forty-three  per 
cent  of  the  respondents  expected  the  superintendent  to  act  independently. 
The  expectations  of  principals  with  five  years  or  less  of  experience 
differed  significantly  at  the  .01  level  from  those  of  more  experienced 
principals.  Forty-nine  per  cent  of  the  relatively  inexperienced 
principals  reported  the  expectation  that  the  superintendent  should  act 
independently  in  this  connection.  But  sixty-one  per  cent  of  the  more 
experienced  respondents  expressed  the  view  that  the  superintendent 
should  act  in  consultation  with  the  principal.  There  was  a  difference 
significant  at  the  .05  level  between  the  perceptions  recorded  by  these 
two  respondent  groups  as  well.  Seventy-seven  per  cent  of  the 
relatively  inexperienced  principals  perceived  the  superintendent  acting 
independently  in  connection  with  this  task.  However,  only  fifty  per 
cent  of  those  in  the  more  experienced  group  reported  this  perception. 
Thirty-three  per  cent  of  the  more  experienced  principals  as  compared 
with  fifteen  per  cent  of  those  with  lesser  experience  saw  the  superin¬ 
tendent  acting  in  consultation  with  the  principal.  A  few  respondents 
evidently  had  difficulty  in  deciding  upon  the  most  appropriate  response, 
and  did  not  complete  this  portion  of  the  questionnaire.  This  is  recorded 
in  the  "No  Response"  section  of  the  table. 

Comparisons  of  the  expectations  of  all  respondents  without 
classification,  with  the  perceived  behavior  they  reported  reveals  a 
difference  significant  at  the  .01  level  for  this  task.  Table  I  shows 


PRINCIPALS'  EXPECTATIONS  AND  PERCEPTIONS  OF  SUPERINTENDENTS 
IN  THE  PERFORMANCE  OF  TASK  NO,  1:  BY  PERCENTAGES 
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signifies  a  difference  statistically  significant  at  the  .05 
indicates  a  .02  level  difference, 
indicates  a  .01  level  difference. 
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that  forty-nine  per  cent  of  the  group  expected  the  superintendent  to  act 
in  consultation  with  the  principal,  but  fifty-eight  per  cent  of  the 
principals  who  participated  in  the  study  perceived  him  acting  indepen¬ 
dently  in  this  regard. 

Task  Item  Number  Two 

Table  II  deals  with  the  task,  "visiting  teachers  in  classrooms 
for  the  purpose  of  finding  solutions  to  unsatisfactory  classroom  control 
situations."  The  expectations  of  the  total  respondents  differed  from 
their  perceptions  of  the  behavior  pattern  of  the  superintendent  in  this 
case.  These  differences  were  found  to  be  significant  at  the  .01  level. 
Fifty  per  cent  of  the  principals  who  participated  indicated  that  the 
superintendent  should  take  action  in  consultation  with  the  principal, 
and  thirty-five  per  cent  of  them  stated  that  he  should  take  action  at 
the  request  of  the  principal.  On  the  other  hand,  approximately  one 
half  of  the  total  group  reported  perceiving  the  superintendent  acting 
at  the  request  of  the  principal.  Only  twenty-eight  per  cent  of  the 
respondents  perceived  the  superintendent  acting  in  consultation  with  the 
principal  in  connection  with  this  task. 

Task  Item  Number  Three 

Table  III  contains  the  data  pertaining  to  the  task,  "helping 
individual  teachers  with  problems  relating  to  unsatisfactory  pupil 
achievement."  Principals  of  schools  with  only  elementary  and  junior 
high  school  enrolments  expressed  expectations  which  differed  at  the 
.05  level  from  those  of  principals  of  schools  with  senior  high  grades 
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signifies  a  difference  statistically  significant  at  the  .05  level, 
indicates  a  .02  level  difference, 
indicates  a  .01  level  difference. 
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signifies  a  difference  statistically  significant  at  the  .05  level, 
indicates  a  .02  level  difference, 
indicates  a  .01  level  difference. 
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included.  Approximately  half  of  each  group  expected  "action  in 
consultation  with  the  principal."  However,  forty-five  per  cent  of  the 
principals  of  schools  with  no  senior  high  grades  expected  "action  at 
request  of  principal,"  as  compared  with  only  twenty-four  per  cent  of 
the  group  with  senior  high  grades  indicating  this  expectation. 

The  perceptions  of  the  principals  with  no  senior  high  school 
grades  tended  to  concentrate  in  the  "action  at  request  of  principal" 
category,  and  approximately  one  half  of  the  respondents  in  this  group 
perceived  the  superintendent  performing  in  that  manner.  This  proved 
to  be  significantly  different  at  the  .05  level  from  the  perceptions  of 
principals  whose  schools  included  senior  high  grades.  These  were 
distributed  mainly  over  the  first  three  categories,  "independent  action," 
"action  in  consultation  with  the  principal,"  and  "action  at  request  of 
principal."  Obviously,  there  were  a  considerable  number  of  the 
elementary  and  junior  high  school  respondents  who  did  not  have  senior 
high  grades  who  perceived  the  superintendent  acting  at  the  request  of 
the  principal  with  respect  to  this  task.  But  comparatively  few  of 
the  principals  whose  situations  included  senior  high  grades  had  this 
perception.  They  were  more  inclined  to  see  the  superintendent  acting 
independently  or  in  consultation  with  the  principal. 

Significant  differences  in  perceptions  at  the  .02  level  were  noted 
in  the  cases  of  principals  with  varying  amounts  of  university  education. 
Principals  without  a  degree  tended  to  perceive  the  superintendent  acting 
at  the  request  of  the  principal  to  a  greater  extent  than  did  the  other 
groups.  This  perception  was  indicated  by  fifty-two  per  cent  of  the 
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principals  who  did  not  have  degrees  as  compared  with  thirty-four  per  cent 
of  those  with  bachelor's  degrees  and  twenty-five  per  cent  of  those  with 
graduate  training. 

Table  III  also  indicates  that  the  total  expectations  for  this  task 
differed  from  the  total  perceptions  of  the  superintendent's  behavior  with 
respect  to  it,  at  the  .02  level  of  significance.  Half  of  the  respon¬ 
dents  indicated  that  the  superintendent  should  take  action  in  consultation 
with  the  principal,  whereas  only  thirty  per  cent  of  them  perceived  him 
acting  in  this  way. 

Task  Item  Number  Four 

The  data  pertaining  to  the  fourth  task,  "counselling  teachers 
concerning  problems  relating  to  the  teaching  of  emotionally  disturbed 
children,"  are  presented  in  Table  IV.  The  expectations  of  the  total 
respondents  differ  significantly  at  the  .01  level  from  their  perceptions 
as  recorded  for  this  task.  Fifty-one  per  cent  of  all  respondents 
reported  the  expectation  "action  in  consultation  with  the  principal," 
and  thirty-five  per  cent  indicated  "action  at  request  of  principal." 
However,  only  twenty-five  per  cent  of  them  perceived  the  superintendent 
acting  in  consultation,  and  thirty-seven  per  cent  saw  him  acting  at 
the  request  of  the  principal.  Twenty  per  cent  of  the  respondents 
perceived  the  superintendent  taking  no  action  with  respect  to  this  task. 
This  data  appears  to  indicate  that  a  substantial  number  of  principals 
would  like  to  see  the  superintendent  taking  more  initiative  in  this 
connection,  by  working  more  closely  with  the  principal  and  in  consultation 
with  him  than  they  perceived  him  doing  at  the  time  of  completing  the 
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questionnaire . 

Task  Item  Number  Five 

Table  V  is  concerned  with  the  task,  "planning  in-service  meetings 
for  the  teaching  staff  of  a  school."  There  are  statistically  significant 
differences  in  expectations  expressed  by  each  of  the  first  three  sets  of 
respondents  for  which  the  data  were  compared.  Forty-nine  per  cent  of 
the  principals  of  schools  with  no  senior  high  students  indicated  that 
the  superintendent  should  take  action  in  consultation  with  the  principal, 
and  twenty-nine  per  cent,  that  he  should  act  at  the  request  of  the 
principal,  whereas  seventy-one  per  cent  of  the  principals  whose  schools 
included  senior  high  pupils  expected  that  he  would  act  in  consultation 
with  the  principal.  The  differences  in  expectations  for  these  two 
groups  of  principals  are  significant  at  the  .02  level. 

The  differences  in  expectations  of  principals  of  smaller  schools 
as  compared  with  those  of  principals  of  larger  ones,  and  also  of 
relatively  inexperienced  principals  as  compared  with  those  of  principals 
with  more  than  five  years  of  experience  were  significantly  different 
at  the  .01  level.  Approximately  forty-five  per  cent  of  the  principals 
in  each  of  the  smaller  school  and  inexperienced  groups  expected  the 
superintendent  to  act  in  consultation  with  the  principal,  and  about 
thirty  per  cent  of  them  stipulated  "action  at  request  of  principal." 

But  approximately  seventy-three  per  cent  of  each  of  the  larger  school 
and  more  experienced  principals  groups  reported  the  expectation  that 
action  should  be  taken  in  consultation  with  the  principal.  The 
Table  V  data  just  presented  indicate  that  action  requiring  more 


PRINCIPALS'  EXPECTATIONS  ANO  PERCEPTIONS  OF  SUPERINTENDENTS 
IN  TUE  PERFORMANCE  OF  TASK  NO,  >J:  BY  PERCENTAGES 


53 


c 

<u 

■D 

c 

<u 

4-* 

<u  c 

O  1- 
Q.  g 

>4-  D 

O  00 

(/) 

C  O 

o 

4->  O 

O-’r- 

<U  > 
O  03 
JZ 
o;  03 

a.  CO 


0} 

00 


S )U3pUO^S3^ 

jaqiunfyi 


(asuodsay  o|yj] 


UOLl^V  ON 


qsanbay  uq 


uo  iqeq insuo3 


UO  LIDV 

quapuadapu  j 


(asuodsay  o^j) 


uo^ov  ON 


qsanbay  uq 


UO  iqeq  [n^uo^i 


UO  ,UDV 

quapuadapux 


vO 

ON 


J-  J-  NO 
00  00  ON 


NO  -:f  CM 
00  ON  NO 


NO 

00 


CM 


CM 

UN 


CM 


O  — 

•  • 

NO  CM 


C»N  C^N  UN 

•  •  • 

CM  UN  NO 


r<N  T— 

•  • 

CM  r»N 


j-  CM 


CO  O^N  O  <— 


r- 

CM  CM 


CM 

<>N  <— 


— 

CM  CM 


C7N 

CM 


CM 

CM 


00 


CM 


<—  CM  CM  >— 


NO 

CM 


O  O  NO 
CM  CM  CM 


O 


o  — 

—  CM 


NO 


00 


UN  f— 
CM  CM 


UNnO 


CJN  <— 
CM  J- 


00  O 
CM  J- 


nO  nO 


UN  O 

CM  J-  r*N 


1^ 

f*N 


NO 


UN 

CM 


C^N  I—  UN 

•  •  • 

J-  CO 


O  00  OO  00 

•  •  •  • 

-d"  CM  CM 


CM 


0 

UN 


NO 

O  C<N  O 


CM 


CM 


00 

-d" 


r*N 

00 


00 

J" 


NO  ^ 

•  • 

O  CO 


•  «  o  • 

OO  UN  <X)  C30 


ON  NO  CO 

'  *  •  •  • 

CJN  CD  CJN 

CM  —  CM  — 


J-  O 


NO 


CJN 


^  P'* 
ON 


CM 

C^N 


00  »- 

^  CM 


O  ON  ON 

•  •  •  • 

ON  J-  CM 

-d"  p^  J- 


ON  J- 


UN  CM 
-d"  -d- 


CM 


UN 

NO 


UN 

1^ 


-d" 

« 

o 


O  »—  CM 
s  •  a 
NO  ON  J- 


O  CM 

a  a  a  a 

J-  (XN  _  00 


(XN  ^ 

a 

C*N 


(/) 

</) 

0 

(/) 

0 

0 

f— 

03  03 

>N 

JZ 

0 

CD 

O  C 

1 

y 

X 

TJ 

CL 

>s 

c 

(/) 

y 

03 

•r“ 

>  ^ 

U 

0  1-  "O 

c/3 

y 

y 

u  u 

CD 

0  03 

i- 

c 

c 

03  CD 

•M 

(/)  .p-a  -0 

03 

1. 

03 

tn  03 

c 

03  C  3 

03 

L. 

1  h- 

0 

03 

TJ  03  — 

C33 

L. 

CL 

c 

0 

E 

CD  tn  u 

CD 

u 

03 

i-H  03 

JZ 

03 

L  c 

b 

CD 

CL 

TJ 

JZ 

u 

cj3x:  T- 

t/) 

X 

03 

CJ3  4-1 

00 

03 

■M 

03 

y 

c 

JZ  ‘r-  tn 

4- 

4- 

C 

c 

•r-  U 

03 

4- 

03  3  03 

0 

0 

•r~ 

(/) 

03 

c  o 

0 

•r-  T3 

C  4- 

•M 

jc  tn  CD 

</) 

t/) 

>s 

03 

u 

CD 

•—  l_ 

CL 

03 

r—  (/) 

4- 

CD 

L  CD  03 

CD 

CD 

03 

•  r- 

CL 

0-  03 

0 

CL 

0  CL 

CL 

CL 

> 

y 

X 

c 

•r— 

•r-  JZ 

®r-* 

c 

03 

*•  a^ 

4- 

u 

C  U  CJ3 

y 

y 

•M 

•>1— 

^  -M 

4- 

c 

3  C 

c 

c 

CD 

L. 

03 

cn  03 

CD 

•1— 

SZ 

•r* 

•r- 

f— • 

CL 

L. 

<  0) 

4-» 

u 

ia. 

L. 

L. 

03 

0 

1-  2: 

cn 

CL 

Q. 

Q_ 

CL 

QZ 

2: 

I/) 

V  - 
0)  U 

i~  o 
cn  — 
03  V 
Ti  s: 
o 

O  CD 
C  JO 

JZ  JZ 


o 

CO 


CJN 

a 

CXN 


-d" 

CM 


ON 

CM 


UN 

ON 


CM 

a 

CXN 


NO 


a 

NO 


CJN 


<XN 

CM 


CJN 

UN 


ON 

a 

CO 


I 

4-> 

w  cn 
O  c 

Q-.r- 

c 


3  2^ 

(/)  1/3  1/3  t/l 


4->  CD 

•I-  i- 

3  4-> 


CD 


(D  CD  CD  CD  CD 

Q.  Q.  CD  CL  rj 

•f-  *1-  1-  -o 

U  U  CT3  U  CD 

C  C  CD  C  U 

"r-  X3  T-  cn 

L.  L.  l_ 

CL  Q_  CL 


tJ 

c 

CD 

'  t/3 
C 

o 


CD  t/3 
4->  C 

U  O 
CD 

CL  4-> 
X  CL 
UJ  CD 
U 

*—  L 
CD  CD 
4-1  (0- 

O 


UN 

O 


CD  a  a 

U  CD  43 
C3  U 
4-*  C  C 
(/3  CD  CD 

>r-  L.  k- 

4->  CD  CD 
CD  4-  M- 
4J  4-  4- 
t/3  -r-  •!- 

■D  -a 
CD 
y 

C  CD  CD 
CD  >  > 
L  CD  03 

QJ  — 

4- 

M-  CM  ^ 
•r-  O  O 

a  a 


t/3  t/3  t/3 
CD  CD  CD 

•I-  4->  4-> 

4-  CD  CD 
O  U 

C  -I-  •!- 

03X3  "D 
•f-  C  C 
t/3  -r-  -r- 


*uq|Csj:S2  s  *0)  ]eA«j  qj  446i.suG6* 

Ati-  iuq|caf€S  9  *Q3  jGACi  qj 446i.«uc6- 

g-;C>Jjt;fc>g  S  qi4iet,GUC«  2r^f  i  Zii  C9  ]  j  X  C&Uf  S4  *0^  4'«A€J 


IM  iM  l5€St0gi^KCE  QL  L^ZK  MO*  5*  Bk  bFBCei^y.VC^2 
BHIHClbVrgt  pCbECiVUOHa  feEMCEUlOMa  Oi  2ftb£l<lHiEHDEili3 


54 


initiative  on  the  part  of  the  superintendent  was  expected  by  the  second 
group  of  principals  in  each  comparison  set  (i.e.  by  principals  of  schools 
with  senior  high  grades,  those  of  larger  schools,  those  with  more 
experience,  and  those  with  university  degrees)  to  a  greater  extent  than 
by  the  first  group  in  each  case. 

The  expectation  responses  for  all  respondents  with  respect  to 
the  fifth  task  are  different  from  the  perception  responses  at  the  .01 
level  of  significance.  Approximately  sixty  per  cent  of  the  respondents 
expected  "action  in  consultation  with  principal,"  but  only  thirty-five 
per  cent  of  them  perceived  the  superintendent  carrying  out  his  duties 
in  this  way,  and  twenty-five  per  cent  reported  "no  action  by  superin¬ 
tendent." 

Task  Item  Number  Six 

The  expectations  of  principals  of  smaller  schools  and  those  of 
principals  of  larger  schools  for  the  task,  "conducting  in-service 
training  sessions  during  regular  staff  meetings"  were  significantly 
different  at  the  .01  level.  This  and  other  data  related  to  responses 
for  the  sixth  task  are  recorded  in  Table  VI.  It  is  noted  that  forty 
per  cent  of  the  principals  of  smaller  schools  expected  that  action  by 
the  superintendent  should  occur  at  the  request  of  the  principal,  but 
sixty-one  per  cent  of  the  larger  school  principals  indicated  this 
expectation.  A  larger  proportion  of  the  smaller  school  respondents 
expected  no  action  from  the  superintendent  in  this  case.  This  indicates 
that  more  principals  of  larger  schools  expect  the  superintendent  to  take 
action  in  consultation  with  the  principal  or  at  his  request,  whereas 
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smaller  school  principals  tend  to  expect  the  superintendent  to  become 
involved  to  a  lesser  extent. 

The  total  expectations  as  expressed  by  all  respondents  differ 
from  the  total  perceptions  for  the  sixth  task  at  the  .01  level.  Fifty- 
two  per  cent  of  the  principals  reported  the  expectation  "action  at 
request  of  principal,"  but  only  thirty-five  per  cent  indicated  per¬ 
ceiving  this  behavior  pattern,  and  forty-five  per  cent  reported 
perceiving  "no  action"  with  respect  to  this  task. 

Task  Item  Number  Seven 

The  data  pertinent  to  the  seventh  task,  "motivating  teachers  by 
arranging  demonstration  lessons  conducted  by  members  of  the  school  staff," 
are  given  in  Table  VII.  Expectations  of  principals  of  the  smaller  and 
the  larger  schools  differed  significantly  at  the  ,05  level;  and  those 
of  the  relatively  inexperienced  and  the  more  experienced  differed  at 
the  .01  level  of  significance.  Approximately  one-half  of  the  respondents 
in  larger  school  situations,  and  those  who  were  more  experienced, 
indicated  that  they  expected  the  superintendent  to  act  in  consultation 
with -the  principal,  whereas  slightly  over  one  third  of  the  respective 
comparison  groups  expressed  this  expectation. 

There  is  a  significant  difference  at  the  ,05  level  between  the 
perceptions  of  the  relatively  inexperienced  principals  and  those  of 
more  experienced  ones  for  this  task,  although  the  majority  of  respondents 
in  both  categories  (fifty-seven  per  cent,  and  sixty  per  cent,  respectively) 
reported  seeing  the  superintendent  taking  no  action  with  respect  to  it. 

Comparison  of  total  expectations  with  total  perceptions  for  the 
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seventh  task  reveals  a  .01  level  difference.  Approximately  forty-three 
per  cent  of  the  respondents  expected  "action  in  consultation  with  the 
principal,"  thirty  per  cent  expected  "action  at  request  of  principal," 
and  seventeen  per  cent  expected  "no  action  by  superintendent."  However, 
sixty-two  per  cent  of  the  respondents  perceived  the  superintendent  taking 
no  action  in  this  connection. 

Task  Item  Number  Eight 

Table  VIII  contains  information  concerning  the  task,  "encouraging 
teachers  to  experiment  with  new  course  content,"  Significant  differences 
at  the  .01  level  were  recorded  for  both  the  expectations  and  the  per¬ 
ceptions  of  the  smaller  school/larger  school  principal  groups  and  the 
relatively  inexperienced/more  experienced  comparison  groups.  Slightly 
fewer  than  one-half  of  the  smaller  school  and  relatively  inexperienced 
principals  expected  the  superintendent  to  take  independent  action, 
whereas  about  one  quarter  of  the  larger  school  and  the  more  experienced 
principals  reported  that  expectation.  Approximately  sixty  per  cent  of 
the  principals  in  each  of  these  latter  groups  indicated  that  action 
should  be  taken  at  the  request  of  the  principal,  as  compared  with  about 
forty-one  per  cent  of  the  smaller  school  and  relatively  inexperienced 
respondents  who  expressed  this  view. 

The  principals  who  were  categorized  on  the  basis  of  amount  of 
university  education  reported  perceptions  of  the  superintendent's 
behavior  which  proved  to  be  different  at  the  .05  level  of  significance. 
Principals  without  a  degree  perceived  "independent  action"  in  the 
majority  of  cases.  But  the  group  with  one  or  more  bachelor's  degrees 
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tended  to  perceive  "action  in  consultation  with  the  principal" 
predominantly.  Still  more  of  the  principals  with  post-graduate  training, 
proportionally  speaking,  reported  the  latter  perception.  Thus  there  was 
a  fairly  direct  rise  in  the  proportion  of  principals  who  perceived  "action 
in  consultation"  as  the  level  of  university  training  of  the  respondents 
increased . 

It  may  be  stated  that  the  group  of  principals  listed  first  in  each 
ccmparison  set  expected  and  perceived  the  superintendent  taking  "independent 
action"  in  more  cases  than  did  the  groups  listed  second  or  third  in  the 
set.  The  second  or  third  respondent  groupings  in  each  case  tended  to 
expect  more  "action  in  consultation  with  the  principal"  than  did  the  first 
group  in  each  set. 

Task  Item  Number  Nine 

The  ninth  task  of  this  investigation  was  "encouraging  teachers  to 
develop  innovations  in  methods  of  instruction."  The  data  derived  from 
responses  for  this  item  are  presented  in  Table  IX.  Several  significant 
differences  in  expectations  were  noted,  all  at  the  .01  level.  The  smaller 
school  and  the  relatively  inexperienced  principal  groups  expressed  very 
similar  viewpoints  here.  Fifty-seven  per  cent  of  the  respondents  in 
each  of  these  categories  expected  independent  action  by  the  superintendent. 
But  fifty-six  per  cent  of  the  principals  of  larger  schools  and  fifty-four 
per  cent  of  the  principals  with  more  than  five  years  experience  reported 
expecting  action  in  consultation  with  the  principal. 

Sixty-one  per  cent  of  the  principals  with  no  degree  expected  the 
superintendent  to  act  independently.  Only  thirty-three  per  cent  of 
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the  bachelor's  degree  principals  reported  this  expectation,  whereas  fifty- 
eight  per  cent  of  them  indicated  that  action  should  be  instituted  in 
consultation  with  the  principal.  The  principals  with  post-graduate 
training  were  fairly  evenly  divided  between  expecting  "independent  action" 
and  "action  in  consultation  with  principal." 

A  .05  level  of  significance  difference  in  perceptions  was  noted 
between  the  smaller  and  the  larger  school  pupils  for  the  ninth  task. 

In  this  case,  the  responses  were  quite  widely  distributed,  however. 

The  differences  between  the  expectations  and  perceptions  of  all 
respondents  for  this  task  are  significant  at  the  .01  level.  The  wide 
distribution  of  responses  makes  generalization  somewhat  difficult. 

However,  it  may  be  noted  that  seventeen  per  cent  of  the  respondents 
perceived  the  superintendent  taking  no  action,  as  compared  with  only 
four  per  cent  who  expected  this  type  of  behavior.  Also,  approximately 
ninety  per  cent  of  them  expected  action  to  be  taken  either  independently 
or  in  consultation  with  the  principal,  whereas  only  sixty-eight  per  cent 
perceived  action  originating  in  these  ways. 

Task  Item  Number  Ten 

There  were  no  significant  differences  found  with  respect  to  the 
task,  "indicating  the  enterprise  activities  to  be  developed  in  classrooms," 
and  the  distribution  of  responses  was  quite  wide.  For  these  reasons,  the 
tabulation  of  data  for  this  item  has  not  been  included  here. 

Task  Item  Number  Eleven 


Table  X  contains  the  data  for  the  task,  "approving  the  time  tables 


■.UqiC’AiJrju  -a’lclGdOBd  srii' 

::«.;^j3cxi:vn  i:  maii  ‘ic  J'a»o  "isq  idgxe 
. .'.  x XxiXii'iq  qH;^  fio  £W  nox^Bilwcfloo 
?.'.  J':b  v.^-^'^e'va  rl-iiisl  :sni:ai.jeMd' 

iMxx  .'’lOxtatX.vi'Einoo.  ni  ■.noiXoB"  bnB 
■’r.iD.i'l.crrsr'i  'io  .[^:veX  c^« 

•'■iiX  /j.;J  bn£  ■•c^I.iafisa  sd^t  agtewiad 
■I'Xv -casnoqaxi  sdi  ^eaxio  aXdX  nl 
i:!3)8'.jbi';!'  aeonB xb'l'ixfc  sriT 
".  e'l--,’  ■h"B.s;i'  r-iXili  to’i  auriad/'io'Tse'X 
asdai'E  c.e5ni.yqF:8’T  bo  n^,  ■  X,ib.'  3.<a.bj 
X,  oo:>Gfj  :.;x;  xo.'ff:  „ 'T^hv,' x.,.;I 

aX  c-OOi':;';!:  ;!  0  -- '.y'/.  :..  3  ! 
ax.?iX  ■/.'ij';. '  : ' >:  -b  .■  ;\r;  ■ :  xoq  ‘Xjj3..'j. 


‘  q,.lX  X.iSO  XX£j.J-  '  O 

'..  Xi  'tc  nob,; xyXixlwJ' 

aadimbt  CiSoX.L 
•'lii.'xqGxo.  X  oid/'r 


PRINCIPALS'  EXPECTATIONS  AND  PERCEPTIONS  OF  SUPERINTENDENTS 
IN  THE  PERFORMANCE  OF  TASK  NO.  11  i  BY  PERCENTAGES 


63 


s  ijuapuodsay 
JO  jagoin^ 

vO 

ON 

-d" 

CO 

J-  VO 

00  ON 

vo  J- 
CO  ON 

62 

86 

CM 

A 

O 

CO 

Role 

eri  ntendeni 

(asuodsay  o^j) 

o 

(A 

• 

CM 

• 

O  A 

CM  — 

•  • 

CM 

o 

A 

0 

CM 

0 

A 

VO 

0 

UOlJD\/  ON 

• 

CO 

• 

J- 

vO  UN 

*  • 

ro  cvj 

vo 

•  • 

-d"  — 

LA 

0 

vo 

0 

CD 

LA 

0 

CM 

A 

0 

00 

a 
y-  rj 
O  <>o 

V)  M- 

jsanbay  uq 

CNJ 

. 

o 

• 

NO 

O  CVI 

•  . 

vo  -d' 

vo  j- 

«  9 

-d-  la 

OO 

9 

-d" 

o 

9 

o 

o 

9 

LA 

C.  O 

o 

•1-  \- 
4->  O 
Q.-- 
0)  > 
O  OJ 
i-  JZ 
(U  (U 

Q_  CQ 

uo  L jej insuog 

(A 

• 

CO 

(A 

LA 

0 

o 

-d" 

—  -d" 

•  • 

CD  la 

A  A 

vo  -d" 

9  9 

CM  O 
CA_d- 

A 

0 

o 

-d" 

r-- 

0 

A 

A 

LA 

0 

A 

0 

vD 

A 

UO  L JDV 

juapuadapuj 

o 

• 

O 

LA 

j" 

• 

NO 

•J- 

Cr\00 

•  • 

CNI  -d- 
LA 

57.0 

4094 

-d" 

CO 

-d" 

ON 

0 

CD 

-d" 

ON 

9 

VO 

-d" 

-d" 

9 

00 

-zr 

•M 

v 

\ 

c 

<0 

■D 

c 

<U  (U 

(asuodsay  o^ 

• 

CSJ 

o 

A 

• 

CM  O 

0 

O  CM 

CM 

0 

A 

o 

o 

0 

O  c 

O'  T- 

<u 

uo  L  ON 

CM 

• 

LA 

o 

CVi  CM 

«  • 

—  -d" 

CA  CM 

9  9 

CM  CA 

CM 

0 

A 

0 

CM 

9 

vO 

9 

CM 

O  Q. 
<4-  D 
to 

Wl 

C 

jsanbay  uq 

fA 

• 

\o 

o 

• 

vD 

-J-  A 
•  0 

CM  CA 

vO  -d" 

0  0 

CM 

0 

A 

O 

9 

LA 

9 

On 

0 

VO 

o  o 

+J  1- 

(TJ  O 

■M 

u  > 
V  ro 
Q.  jC 
X  0) 
UJ  CQ 

uoi jejinsuog 

CM 

• 

LA 

LA 

00 

• 

NO 

vO  la 

•  • 

rA  CM 
LAVO 

50.0 

66.0 

CM 

0 

A 

LA 

-d" 

9 

o 

vo 

LA 

9 

CM 

vO 

-d" 

9 

00 

LA 

uo  L JDV 
juapuadapuj 

CM 

• 

(A 

CM 

• 

CM 

A 

LA  O 

'  •  • 

o  -d- 

-d-  CM 

f—  A 

0  • 

A  »— 
CM 

CM 

0 

A 

0 

A 

00 

9 

CM 

1^ 

0 

A 

U) 

(/) 

o 

(/) 

o 

O 

U) 

1 

>N 

x: 

O 

ro 

0 

— 

>v 

o 

JZ 

x> 

D. 

0 

u 

k- 

c 

(/) 

(j 

0 

•r» 

k- 

0 

(/) 

CD 

o 

u 

■o 

U) 

u 

o 

CD 

-D 

u 

•M 

O 

0 

U 

c 

c 

0 

0 

1 

C 

<u 

0 

c 

(/) 

■D 

0 

u 

0 

•r* 

-C3 

•M 

0 

E 

JO 

0 

0 

c 

3 

0 

L. 

O 

(/) 

CD 

u 

E 

■D 

0 

t— 

CD 

L. 

CL 

o 

0 

o 

C 

U) 

(D 

0 

to 

(/) 

U 

(0 

u 

0 

C 

JO 

Q. 

•r" 

c 

0 

u 

c 

h 

CD 

Q. 

TO 

c 

o 

cn 

1- 

0 

cn 

JZ 

•r~ 

0) 

X 

0 

JZ 

JZ 

•r- 

or- 

c 

+J 

0 

U 

4-* 

4-J 

0 

+J 

0 

Lt- 

i/t 

M- 

«+- 

c 

C 

•r- 

or- 

•r- 

k- 

0 

(/) 

> 

s: 

o 

CD 

5 

0 

o 

o 

•I— 

0 

5 

3 

3 

4-> 

+J 

c 

o 

4-» 

•D 

•I— 

o 

o 

L. 

(/) 

JZ 

(/) 

CD 

(/) 

(/) 

>N 

CD 

u. 

(/) 

(/) 

t/) 

0 

0 

•r- 

Q- 

M- 

L. 

V 

O. 

0 

+-> 

CL 

•M 

Q. 

o 

fO 

u 

CD 

CD 

(D 

fO 

0 

Q. 

OJ 

0 

0 

0 

0 

X 

CL 

< 

Q. 

o 

CL 

a. 

Q. 

> 

u 

X 

Q. 

CL 

0 

CL 

3 

UJ 

0 

U) 

•r~ 

cr- 

Or- 

JZ 

»r- 

or- 

•  i— 

c 

0 

or~ 

L, 

or- 

TJ 

O 

•  • 

0 

u 

c 

u 

cn 

o 

u 

•  r- 

u 

O 

CD 

u 

0 

u 

it: 

c 

o 

c 

•r- 

c 

c 

1_ 

0 

c 

c 

0 

c 

V. 

(0 

0 

CO 

JO 

•  r~ 

•A 

•r-* 

JZ 

•r- 

•r~ 

CL 

U 

•I— 

•  r- 

X) 

•r- 

CD 

+J 

CL 

< 

CO 

k_ 

L. 

1. 

0 

o 

k. 

k- 

L. 

o 

1— 

1— 

Q- 

O- 

Cl_ 

Q- 

Qi 

s: 

CL, 

CL 

CL 

1- 

+  “Jc 


signifies  a  difference  statistically  significant  at  the  .05  level 
indicates  a  .02  level  difference, 
indicates  a  .01  level  difference. 
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of  the  teachers."  A  .05  significance  level  difference  is  recorded 
between  the  expectations  of  the  relatively  inexperienced  and  the  more 
experienced  principals.  Forty-three  per  cent  of  the  former  group 
expected  "independent  action"  and  fifty  per  cent,  "action  in  consul¬ 
tation  with  the  principal."  But  sixty-six  per  cent  of  those  with  more 
experience  in  the  principalship  stipulated  that  they  expected  "action 
in  consultation."  This  suggests  that  length  of  experience  as  a 
principal  was  a  factor  in  determining  the  degree  of  independence  expected 
from  the  superintendent  in  carrying  out  his  duties  with  respect  to  this 
task. 

A  .05  level  of  significance  difference  between  the  expectations 
and  the  perceptions  of  all  respondents  for  this  task  item  is  recorded  in 
Table  X  also.  Thirty- two  per  cent  of  the  principals  expected  action  by 
the  superintendent  independently  of  the  principal,  but  forty-eight  per 
cent  of  them  perceived  that  he  acted  independently 5  fifty-eight  per  cent 
expected  action  in  consultation  with  the  principal,  but  only  thirty-eight 
per  cent  reported  perceiving  the  superintendent  performing  in  this  way. 

Task  Item  Number  Twelve 

The  data  relative  to  the  task,  "evaluating  the  total  educational 
program  of  the  school"  are  given  in  Table  XT,  A  .01  level  of  significance 
difference  exists  between  the  expectations  and  perceptions  of  all 
respondents  here.  Seventy  per  cent  of  them  expected  "action  in 
consultation  with  the  principal,"  but  only  thirty-nine  per  cent  perceived 
that  the  superintendent  acted  in  consultation;  twenty-six  per  cent 
expected  the  superintendent  to  act  independently  of  the  principal,  but 
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signifies  a  difference  statistically  significant  at  the  .05  level 
indicates  a  .02  level  difference, 
indicates  a  .01  level  difference. 
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thirty-nine  per  cent  perceived  this  type  of  behavior.  This  indicates  that 
the  majority  of  the  principals  who  participated  in  the  study  expected  the 
superintendent  to  work  in  consultation  with  them  to  a  greater  degree  than 
they  perceived  him  doing  with  respect  to  this  task. 

Task  Area;  Instructional  Leadership 

Items  one  to  twelve  of  the  questionnaire  all  pertain  to  the  task 
area,  "Instructional  Leadership."  Table  XII  gives  the  compiled  totals 
and  percentages  of  total  responses  for  this  task  area,  A  statistically 
significant  difference  at  the  .01  level  between  expectations  and  perceptions 
of  the  superintendent’s  behavior  is  recorded.  Examination  of  the  Table  XII 
data  reveals  that  fifty  per  cent  of  all  respondents  expected  "action  in 
consultation  with  the  principal,"  whereas  approximately  twenty-nine  per 
cent  perceived  this  type  of  action  or  behavior.  And,  whereas  about  six 
per  cent  of  the  total  respondents  indicated  that  they  expected  no  action 
from  the  superintendent  in  this  task  area,  twenty  per  cent  reported 
perceiving  no  action.  The  generalization  may  be  made  that  the  majority 
of  principals  expected  to  be  consulted  by  the  superintendent  with  respect 
to  his  work  in  the  area  of  instructional  leadership  to  a  greater  extent 
than  they  perceived  him  doing. 

III.  ITEMS  PERTAINING  TO  SELECTION  AND  MANAGEMENT 
OF  STAFF  PERSONNEL 

Task  Item  Number  Thirteen 

The  data  pertaining  to  the  task,  "selecting  the  teachers  to  be 
placed  in  the  school"  are  recorded  in  Table  XIII ,  The  respondent 
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signifies  a  difference  statistically  significant  at  the  .05  level 
indicates  a  .02  level  difference, 
indicates  a  ,01  level  difference. 
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principals  were  in  general  agreement  insofar  as  their  expectations  and 
their  perceptions,  respectively,  were  concerned  with  respect  to  the 
superintendent’s  behavior  relative  to  this  task.  But  there  was  a  highly 
significant  difference  between  the  total  expectations  and  total 
perceptions.  A  strong  majority  of  the  respondents  (eighty-seven  per 
cent)  expected  "action  in  consultation  with  the  principal,"  but  only 
thirty-seven  per  cent  of  them  perceived  this  form  of  behavior,  and 
fifty-seven  per  cent  perceived  the  superintendent  acting  independently 
of  the  principal.  This  may  be  interpreted  as  indicating  that  the 
principals  who  participated  in  the  study  expected  to  be  consulted 
with  respect  to  selection  of  staff  members  for  their  schools  to  a 
considerably  greater  extent  than  they  perceived  the  superintendent  doing. 

Task  Item  Number  Fourteen 

The  information  concerning  results  of  the  survey  pertinent  to 
the  task,  "assigning  teachers  to  particular  classes"  is  presented  in 
Table  XIV.  Eighty  per  cent  of  the  total  respondents  indicated  that  they 
expected  the  superintendent  to  act  in  consultation  with  the  principal  in 
this  regard.  There  was  relative  uniformity  in  the  expectations  of  all 
groups  of  respondents. 

There  were  .01  level  differences  in  perceptions  of  the  superin¬ 
tendent’s  behavior  with  respect  to  this  task  between  the  principals  with 
no  senior  high  grades  and  those  whose  schools  included  senior  high  grades, 
and  also  between  the  principals  of  small  and  larger  schools.  More  of 
those  with  senior  high  grades  and  those  with  more  than  five  years 
experience  in  the  principalship  (sixty  per  cent,  approximately,  in  each 
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case)  perceived  "action  in  consultation  with  the  principal"  than  did  the 
groups  with  which  they  were  compared.  Principals  with  no  grades  above 
junior  high,  and  less  experienced  principals  tended  to  perceive  the 
superintendent  acting  independently  to  a  somewhat  greater  extent  than  did 
those  in  their  comparison  groups. 

A  highly  significant  difference  was  found  to  exist  between  the 
expectations  and  the  perceptions  of  all  respondents  for  this  task.  Forty- 

six  per  cent  of  the  principals  reported  the  perception,  "action  in 
consultation  with  the  principal"  (while  eighty  per  cent  gave  this  behavior 
pattern  as  their  expectation),  and  thirty-seven  per  cent  perceived  the 
superintendent  acting  independently  of  the  principal  in  this  respect. 

It  is  evident  that  many  of  the  principals  felt  that  they  were  not  being 
consulted  to  the  extent  that  they  thought  they  should  be  in  the  matter 
of  assignment  of  teachers  to  classes. 

Task  Item  Number  Fifteen 

Table  XV,  dealing  with  the  task,  "selecting  vice-principals  and 
other  administrative  assistants,"  reveals  that  eighty-four  per  cent  of 
the  total  respondents  expected  to  be  consulted  by  the  superintendent 
before  action  would  be  instituted.  A  difference  in  expectations 
significant  at  the  .05  level,  and  one  in  perceptions  significant  at  the 
.01  level  were  noted  between  the  principals  of  smaller  schools  and  those 
of  larger  ones.  In  this  case,  a  number  of  respondents  reported  "no 
action,"  or  simply  did  not  respond.  This  may  have  been  due  to  a 
possibility  that  this  task  may  not  have  had  application  in  some  of  the 
smaller  school  situations.  Nevertheless,  it  is  noteworthy  that  twenty 
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indicates  a  ,01  level  difference. 
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per  cent  more  of  the  larger  school  group  perceived  "action  in  consultation 
with  the  principal"  than  did  the  principals  of  smaller  schools. 

The  educational  status  of  the  principal  was  related  to  his 
perception  of  the  superintendent's  behavior  for  this  task,  as  evidenced 
by  a  .01  level  difference  among  the  three  groups  compared.  The 
perceptions  of  principals  with  no  degrees  differed  considerably  from 
those  of  the  groups  with  bachelor's  degrees  or  post-graduate  work 
completed.  It  should  be  noted  that  thirteen  per  cent  of  the  non¬ 
degree  principals  reported  perceiving  no  action  by  the  superintendent, 
and  nearly  twenty  per  cent  of  the  respondents  in  this  category  did  not 
indicate  any  perception  with  respect  to  this  task.  There  is  a 
possibility  that  a  number  of  the  principals  without  degrees  were  in 
small  schools  which  would  not  have  vice-principals  or  other  adminis¬ 
trative  assistants.  Nevertheless,  only  thirty-four  per  cent  of  the 
non-degree  principals  perceived  the  superintendent  acting  in  consul¬ 
tation  with  the  principal,  as  compared  with  approximately  sixty  per  cent 
of  the  degree  principals  who  indicated  this  perception. 

A  .01  level  difference  was  registered  between  the  total  expec¬ 
tations  and  total  perceptions  here.  Eighty-four  per  cent  of  the 
respondents  expected  "action  in  consultation  with  the  principal,"  but 
only  fifty  per  cent  of  them  perceived  this  type  of  behavior,  and 
thirty-three  per  cent  perceived  the  superintendent  taking  action 
independently  of  the  principal. 

Task  Item  Nimiiber  Sixteen 


The  sixteenth  task  of  the  questionnaire  was  "assigning  duties  to 


Information 


vice-principals  and  other  administrative  assistants." 
relating  to  it  is  contained  in  Table  XVI.  Significant  differences  at 
the  .05  level  in  both  expectations  and  perceptions  were  recorded  for  the 
non-degree/bachelor  * s  degree/graduate  comparison  groups.  However,  the 
distribution  of  responses  in  both  cases  is  wide,  and  there  were  a  number 
of  the  respondent  principals  who  did  not  indicate  a  choice  for  this  item. 
As  a  result,  it  is  difficult  to  generalize  concerning  the  relationships 
involved . 

A  .01  difference  between  the  expectations  and  perceptions  of  total 
respondents  was  recorded  for  the  sixteenth  task.  Examination  of  the 
Table  XVI  data  reveals  that  nearly  one-half  of  the  principals  who 
participated  expected  "action  in  consultation  with  the  principal," 
whereas  slightly  more  than  one-half  of  them  perceived  that  the  superin¬ 
tendent  took  no  action  with  respect  to  this  task.  Thus,  it  appears 
evident  that  many  principals  would  have  preferred  to  have  more  assistance 
from  the  superintendent  than  they  considered  they  were  receiving  in 
connection  with  the  assignment  of  duties  to  vice-principals  and  other 
administrative  assistants. 

Task  Item  Number  Seventeen 

Table  XVII  contains  data  derived  from  the  responses  relating  to 
the  task,  "designating  specified  teachers  to  be  guidance  counsellors  for 
students  of  the  school."  There  was  a  highly  significant  difference 
between  total  expectations  and  total  perceptions  for  this  item.  Whereas 
fifty-seven  per  cent  of  the  respondents  expected  "action  in  consultation 
with  the  principal,"  and  twenty-one  per  cent  expected  "no  action  by  the 
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superintendent,"  there  were  seventy- two  per  cent  who  perceived  the 
superintendent  taking  no  action  with  respect  to  this  task.  It  appears 
from  the  above  that  most  principals  would  welcome  more  cooperation  and 
assistance  from  the  superintendent  in  the  matter  of  assigning  guidance 
counselling  duties  to  teachers. 

There  were  significant  differences  in  the  expectations,  and  in  the 
perceptions,  of  the  smaller  school/larger  school  principals  groups,  and 
in  the  perceptions  of  the  principals  with  no  high  school  grades  as 
compared  with  those  of  principals  of  schools  including  senior  high  grades. 
But  these  differences  were  affected  by  the  fact  that  approximately  fourteen 
per  cent  of  the  principals  without  senior  high  school  enrolments  and 
those  of  the  smaller  schools  left  this  item  on  the  questionnaire  blank 
for  expectations,  and  twenty- two  per  cent  of  them  did  not  indicate  their 
perceptions  of  the  superintendent's  behavior  with  respect  to  it.  This 
may  have  resulted  from  a  conviction  on  the  part  of  a  number  of  the 
principals  in  the  categories  concerned  that  this  task  was  not  really 
pertinent  in  their  situations.  It  is  interesting  to  note  that  the 
responses  of  the  other  groups  compared  are  relatively  similar  within  the 
expectations  and  the  perceptions  sections,  respectively. 

Task  Item  Number  Eighteen 

The  data  for  the  task,  "transferring  a  teacher  who  has  not  proven 
to  be  satisfactory  on  a  staff"  are  presented  in  Table  XVIII.  There  were 
.05  level  differences  between  the  relatively  inexperienced  and  the  more 
experienced  principals  in  both  expectations  and  perceptions  for  this  item. 
The  principals  with  more  than  five  years  experience  tended  to  expect  and 
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signifies  a  difference  statistically  significant  at  the  .05  level, 
indicates  a  ,02  level  difference, 
indicates  a  ,01  level  difference. 
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to  perceive  the  superintendent’s  behavior  to  be  in  the  "action  in 
consultation  v/ith  the  principal"  category  to  a  greater  degree  than  did 
those  with  lesser  experience. 

Principals  of  smaller  schools  and  those  of  larger  ones  indicated 
perceptions  of  the  superintendent's  behavior  relative  to  this  task 
which  differed  significantly  at  the  .01  level.  The  larger  school 
group  tended  to  observe  more  "action  in  consultation  with  the  principal" 
than  did  the  principals  of  smaller  schools,  in  this  connection. 

Task  Item  Number  Nineteen 

The  responses  concerning  the  task,  "specifying  the  duties  of 
non-professional  personnel  in  the  school"  were  widely  distributed. 

The  expectations  of  all  ("total")  respondents  were  different  from  their 
perceptions  of  the  superintendent’s  behavior,  significant  at  the  ,01 
level.  Examination  of  the  data  in  Table  XIX,  which  pertains  to  this 
task,  reveals  that  the  participating  principals  expected  "action  in 
consultation  with  the  principal"  (thirty-four  per  cent  of  the 
respondents),  "action  at  the  request  of  the  principal"  (twenty-six  per 
cent),  or  "no  action  by  the  superintendent"  (thirty  per  cent),  in  the 
main,  whereas  nearly  one-half  of  the  respondents  perceived  the 
superintendent  taking  no  action  in  this  connection.  This  suggests 
that,  although  there  was  fairly  wide  variation  in  the  expectations  of 
the  total  group  of  principals  who  participated  in  the  study,  most  of 
them  would  have  preferred  more  assistance  from  the  superintendent  with 
respect  to  this  task  than  they  perceived  him  giving. 
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signifies  a  difference  statistically  significant  at  the  .05  level, 
indicates  a  .02  level  difference, 
indicates  a  .01  level  difference. 
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Task  Item  Number  'IVi enty 

There  were  no  significant  relationships  in  either  expectations 
or  perceptions  between  the  various  comparison  groupings  of  principals 
for  the  task,  "maintaining  a  system  of  professional  staff  personnel 
records."  But  the  data,  as  presented  in  Table  XX,  reveal  a  .01  level 
difference  between  the  total  expectations  and  total  perceptions. 

Nearly  one-half  of  the  respondents  both  expected  and  perceived  action 
by  the  superintendent  independently  of  the  principal  here.  But 
thirty-one  per  cent  of  them  expected  "action  in  consultation  with  the 
principal"  as  compared  with  only  eleven  per  cent  who  perceived  this 
behavior  pattern.  Twelve  per  cent  of  the  respondents  expected  "no 
action  by  the  superintendent"  in  this  case,  but  twenty-seven  per  cent 
of  them  perceived  him  taking  no  action. 

Task  Item  Number  Twenty-One 

There  were  no  significant  differences  for  the  task,  "planning 
staff  meetings."  The  majority  of  the  principals  indicated  that  the 
superintendent  should  take  no  action  here,  or  should  act  at  the  request 
of  the  principal,  and  they  perceived  him  functioning  accordingly. 

No  table  has  been  included  for  this  item. 

Task  Item  Number  Twenty-Two 

Table  XXI  provides  data  relative  to  the  task,  "recommending 
topics  for  discussion  and  projects  to  be  undertaken  at  staff  m-eetings." 
Here,  the  total  expectation  responses  differed  from  the  total  perception 
responses  at  the  .01  level  of  significance.  More  principals  expected 
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indicates  a  .02  level  difference, 
indicates  a  .01  level  difference. 
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"action  in  consultation  with  the  principal"  than  perceived  it  (forty-six 
per  cent,  as  compared  with  twenty-seven  per  cent,  respectively);  more 
expected  "action  at  the  request  of  the  principal"  than  perceived  it 
(thirty-eight  per  cent  and  twenty-nine  per  cent,  respectively);  but 
fewer  expected  the  superintendent  to  take  no  action  than  perceived  him 
following  this  pattern  (ten  per  cent,  and  thirty-seven  per  cent, 
respectively).  This  would  seem  to  indicate  that,  generally  speaking, 
the  principals  desired  more  assistance  from  the  superintendent  with 
respect  to  this  task  than  they  considered  that  they  were  receiving. 

Task  Area:  Selection  and  Management  of  Staff  Personnel 

Compilations  of  the  totals  of  responses  for  items  thirteen  to 
twenty-two,  constituting  the  task  area,  "selection  and  management  of 
staff  personnel"  are  given  in  Table  XXII.  A  .01  level  of  significance 
difference  was  recorded  between  the  expectations  and  perceptions  of  all 
respondents  in  this  task  area.  This  can  be  interpreted  to  indicate 
that,  generally  speaking,  principals  involved  in  the  study  expected 
more  assistance  from  the  superintendent  than  they  perceived  him  giving 
with  respect  to  selecting  and  managing  staff  personnel. 

IV.  ITEMS  PERTAINING  TO  PUPIL  PERSONNEL 

Task  Item  Number  Twenty-Three 

For  the  task,  "formulating  policies  concerning  admitting 
beginners  to  school,"  a  difference  at  the  .05  level  of  significance 
occurred  between  the  expectations  and  the  perceptions  of  the  total 
respondents.  This  is  recorded  in  Table  XXIII.  Approximately  sixty 
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signifies  a  difference  statistically  significant  at  the  .05  level, 
indicates  a  .02  level  difference, 
indicates  a  .01  level  difference. 
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signifies  a  difference  statistically  significant  at  the  .05  level, 
indicates  a  .02  level  difference, 
indicates  a  .01  level  difference. 
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per  cent  of  the  principals  expected  action  to  be  taken  in  consultation 
with  the  principal,  but  only  thirty  per  cent  of  them  reported  this 
perception  of  the  superintendent’s  behavior,  and  fifty-one  per  cent 
perceived  him  acting  independently  of  the  principal  with  respect  to  this 
task. 

Task  Item  Number  Twenty-Four 

Table  XXIV  contains  the  data  for  the  task,  "maintaining  a  system 
of  accounting  for  pupil  attendance  at  the  school,"  A  ,01  level 
difference  in  both  expectations  and  perceptions  of  the  superintendent’s 
performance  was  recorded  for  the  smaller  school  principals  group  as 
compared  with  the  larger  school  respondents.  More  principals  of  the 
smaller  schools  than  of  the  larger  ones  both  expected  and  perceived  the 
superintendent’s  action  to  be  instituted  independently  of  the  principal 
here. 

Task  Item  Number  Twenty-Five 

Table  XXV  deals  with  responses  and  related  data  for  the  task, 
"developing  systematic  procedures  for  recording  the  academic  achievement 
of  pupils  in  the  school."  Fifty-seven  per  cent  of  the  respondents 
indicated  that  they  expected  the  superintendent  to  act  in  consultation 
with  the  principal  in  this  regard.  However,  there  were  significant 
differences  in  expectations  for  three  sets  of  comparison  groups; 

(l)  principals  with  elementary  and/or  junior  high  grades  only,  as 
compared  with  those  whose  schools  Included  senior  high  grades  (,01 
level) ,  (2)  principals  of  smaller  schools  as  compared  with  those  of 
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signifies  a  difference  statistically  significant  at  the  .05  level, 
indicates  a  ,02  level  difference, 
indicates  a  ,01  level  difference. 
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larger  schools  (.02  level),  and  (3)  the  relatively  inexperienced  as 
compared  with  more  experienced  principals  (.01  level).  Examination  of 
the  percentages  of  responses  in  each  category  reveals  that  principals 
whose  schools  included  senior  high  grades  tended  to  expect  the  superin¬ 
tendent  to  be  less  active  in  this  case  than  did  principals  whose  schools 
did  not  include  senior  high  grades.  The  principals  of  the  smaller 
schools  and  the  relatively  inexperienced  principals  tended  to  expect 
action  by  the  superintendent  independently  of  the  principal  to  a 
greater  extent  than  their  comparison  respondent  groups  did.  But  there 
was  considerable  variation  in  the  expectation  responses  of  the  several 
sets  of  groups,  and  generalization  with  respect  to  them  is  extremely 
difficult  in  this  case. 

The  expectations  of  the  total  respondents  differed  from  the  total 
perceptions  at  the  .02  level  of  significance  for  the  twenty-fifth  task. 
Again,  the  responses  were  widely  distributed.  The  most  noticeable 
difference  occurred  in  the  "action  in  consultation  with  the  principal" 
column,  with  fifty-seven  per  cent  of  the  respondents  expecting  this 
behavior  pattern,  and  thirty-three  per  cent  of  them  perceiving  it. 

Task  Item  Number  Twenty-Six 

Information  pertaining  to  the  responses  for  the  task,  "arranging 
for  aptitude  testing  of  the  students  in  the  school"  is  contained  in 
Table  XXVI.  Expectations  differing  significantly  at  the  .01  level  were 
recorded  for  the  respondent  principals  groups  classified  on  the  basis  of 
size  of  school,  and  .05  level  differences  were  noted  for  the  length  of 
experience  and  amount  of  university  education  classifications.  There 
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signifies  a  difference  statistically  significant  at  the  .05  level, 
indicates  a  .02  level  difference, 
indicates  a  .01  level  difference. 
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were  perception  differences  significant  at  the  .01  level  for  the  groups 
classified  on  the  basis  of  school  grades  and  school  size.  Examination 
of  the  percentages  of  responses  for  the  various  groups  reveals  that 
those  listed  first  in  each  comparison  set  (i.e.  principals  of  schools 
with  no  senior  high  grades,  principals  of  smaller  schools,  relatively 
inexperienced  principals,  and  principals  with  no  university  degrees), 
expected  and  perceived  "independent  action"  by  the  superintendent  to  a 
greater  extent  than  did  the  respective  groups  with  which  they  were 
compared . 

The  total  expectations  and  total  perceptions  of  the  respondents 
as  a  whole  with  respect  to  this  task  were  different  at  the  .05  level 
of  significance.  Considerably  more  of  the  principals  (sixty-five 
per  cent)  reported  expecting  "action  in  consultation  with  the  principal" 
than  those  who  indicated  perceiving  this  type  of  behavior  (forty-five 
per  cent.) 

Task  Item  Number  Twenty-Seven 

One  difference  significant  at  the  .05  level  was  found  to  exist 
when  compilation  of  responses  relating  to  the  task,  "arranging  for 
standardized  achievement  tests  to  be  administered  to  students  in  the 
school"  were  compared.  Table  XXVII  contains  the  pertinent  data, 
indicating  a  significant  difference  in  the  perceptions  of  the  smaller 
school  and  larger  school  respondent  groups.  The  principals  of  smaller 
schools  tended  to  perceive  the  superintendent  acting  independently  of 
the  principal  to  a  greater  degree  than  did  their  counterparts  in  larger 


school  situations. 
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The  Table  XXVII  data  indicate  that  the  majority  of  principals 
participating  in  the  study  both  expected  and  perceived  action  by  the 
superintendent  with  respect  to  this  task  to  be  taken  in  consultation 
with  the  principal. 

Task  Item  Number  Twenty-Eight 

Table  XXVIII  records  data  derived  from  the  responses  relating 
to  the  task,  "maintaining  adequate  cumulative  records  for  all  pupils 
as  an  indication  of  their  total  growth."  One  comparison  set,  principals 
of  smaller  schools/larger  schools,  registered  .01  level  differences  in 
both  expectations  and  perceptions  here.  The  principals  of  smaller 
schools  expected  and  perceived  "action  by  the  superintendent  indepen¬ 
dently  of  the  principal"  in  more  cases  than  did  the  principals  of 
larger  schools,  whereas  the  larger  school  principals  expected  and 
perceived  "no  action  by  the  superintendent"  in  more  cases  than  did  those 
in  smaller  school  situations. 

Task  Item  Number  Twenty-Nine 

There  were  differences  significant  at  the  .01  level  between  both 
the  expectations  and  the  perceptions  responses  for  all  comparison  sets 
of  respondents  excepting  those  classified  on  the  basis  of  experience, 
for  the  task,  "providing  for  proper  supervision  of  the  conduct  of 
departmental  examinations  written  at  the  school."  The  results  of  the 
investigation  with  respect  to  this  task  are  recorded  in  Table  XXIX. 
Examination  of  the  data  reveals  that  the  largest  number  of  responses 
by  the  group  with  no  senior  high  school  grades,  and  also  by  the  principals 
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signifies  a  difference  statistically  significant  at  the  ,05  level 
indicates  a  .02  level  difference, 
indicates  a  .01  level  difference. 
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of  smaller  schools,  were  in  the  category  "action  in  consultation  with  the 
principal"  (approximately  fifty  per  cent  for  expectations,  and  forty 
per  cent  for  perceived  behavior) .  However,  the  principals  of  schools 
with  senior  high  grades  and  those  of  larger  schools  reported  the  expec¬ 
tation  and  also  the  perception,  "no  action  by  the  superintendent,"  in 
approximately  forty  per  cent  of  the  cases.  There  is  an  indication 
here  that  the  principals  whose  schools  did  not  include  senior  high 
grades  and  principals  of  smaller  schools  looked  to  the  superintendent 
for  more  leadership  and  assistance  with  respect  to  performance  of  this 
task  than  did  those  in  the  corresponding  categories. 

Table  XXIX  also  shows  that  there  are  .01  level  of  significance 
differences  in  both  expectations  and  perceptions  indicated  by  the 
respondent  groups  classified  on  the  basis  of  amount  of  university 
training.  There  is  a  fairly  wide  distribution  of  the  responses  for 
each  of  the  groups  compared  in  this  case,  however,  and  it  is  difficult 
to  generalize  concerning  them.  It  is  noted  that  the  principals  with 
bachelor’s  degrees  expected  and  perceived  "no  action  by  the  superin¬ 
tendent"  to  a  greater  extent  than  those  with  no  degrees  and  those  with 
graduate  training. 

Task  Item  Number  Thirty 

Table  XXX  pertains  to  the  responses  for  the  task,  "making 
decisions  concerning  the  promotion  of  individual  students  in  the  schoolo" 
Here,  the  majority  of  the  principals  of  smaller  schools  (sixty-one  per 
cent)  expected  "action  in  consultation  with  the  principal,"  whereas 
most  principals  of  larger  schools  (fifty-three  per  cent)  expected  the 
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superintendent  to  act  at  the  request  of  the  principal.  The  distribution 
of  perception  responses  for  these  groups  was  quite  similar  to  that  for 
expectations  for  this  task.  In  both  cases,  differences  were  significant 
at  the  .01  level.  There  was  a  tendency  for  the  principals  of  larger 
schools  to  look  for  and  accept  somewhat  less  participation  from  the 
superintendent  than  the  smaller  school  respondents  did. 

Task  Item  Number  Thirty-One 

No  tabulation  of  data  has  been  included  for  the  task,  "arranging 
adequate  health  supervision  for  pupils  in  the  school."  The  responses 
for  this  item  were  widely  distributed,  and  there  was  general  similarity 
in  expectations  and  perceptions  for  the  various  classes  of  respondents. 

Task  Item  Number  Thirty-Two 

The  data  for  the  task,  "making  provision  for  a  personal  guidance 
program  for  the  students  of  the  school,  where  this  is  considered 
advisable,"  are  presented  in  Table  XXXI,  A  ,01  level  difference  in 
perceptions  was  obtained  for  principals  classified  according  to  whether 
or  not  senior  high  grades  were  included  in  their  schools.  Twenty  per 
cent  of  those  with  only  elementary  and  junior  high  grades  perceived  the 
superintendent  taking  action  only  at  the  request  of  the  principal, 
whereas  thirty-five  per  cent  of  those  with  senior  classes  indicated  that 
perception.  However,  the  responses  were  widely  distributed  for  both  of 
these  classifications  of  principals  for  this  task.  Fifteen  per  cent 
of  the  principals  with  no  senior  high  grades  did  not  indicate  any 
perception  here,  possibly  because  they  did  not  consider  this  a  task  which 
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signifies  a  difference  statistically  significant  at  the  .05  level, 
indicates  a  .02  level  difference, 
indicates  a  .01  level  difference. 
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pertained  to  their  situations. 

A  highly  significant  difference  occurred  between  the  total 
expectations  and  total  perceptions  responses  for  the  thirty-second  task. 

The  majority  of  the  respondents  (fifty-six  per  cent)  expected  "action  in 
consultation  with  the  principal,"  and  approximately  one  third  of  them 
expected  "action  only  upon  request  by  the  principal."  But  only  half  as 
many  (twenty-eight  per  cent)  perceived  "action  in  consultation  ..." 
as  they  expected  it,  and  nearly  one  third  of  the  respondents  perceived 
"no  action."  The  implication  of  this  would  appear  to  be  that  most 
principals  desired  more  help  from  the  superintendent  with  respect  to 
providing  personal  guidance  services  for  students  than  they  considered 
that  they  were  receiving. 

Task  Item  Number  Thirty-Three 

The  data  for  the  task,  "making  provision  for  a  vocational  guidance 
program  for  the  students  of  the  school  where  this  is  considered  desirable, 
are  recorded  in  Table  XXXII.  Here,  ,01  level  differences  occurred  in 
both  the  expectations  and  the  perceptions  of  principals  of  elementary- 
junior  high  school  situations  as  compared  with  those  of  the  principals 
whose  schools  included  senior  high  grades.  Examination  of  the  Table  XXXII 
data  reveals  that  principals  without  senior  high  grades  in  their  schools 
looked  to  the  superintendent  for  more  assistance,  and  also  reported 
him  acting  accordingly,  to  a  greater  extent  than  did  principals  whose 
schools  included  senior  high  grades. 

The  expectations  and  perceptions  of  total  respondents  considered 
without  classification  differed  at  the  .01  level  of  significance  for  this 
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signifies  a  difference  statistically  significant  at  the  .05  level, 
indicates  a  .02  level  difference, 
indicates  a  .01  level  difference. 
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task.  The  majority  of  the  principals  (fifty-eight  per  cent)  expected  the 
superintendent  to  take  action  in  consultation  with  the  principal,  but  only 
thirty-two  per  cent  of  them  perceived  him  performing  in  this  way  and 
thirty  per  cent  of  the  respondent  principals  perceived  the  superintendent 
taking  no  action  with  respect  to  this  task. 

Task  Item  Number  Thirty-Four 

One  .05  level  difference  in  expectations  was  recorded  for  the  task, 
"acting  as  a  guidance  officer  for  socially  maladjusted  or  emotionally 
disturbed  pupils."  This  was  between  the  smaller  school  and  larger  school 
classifications  of  respondents.  Examination  of  the  data  as  presented  in 
Table  XXXIII  reveals  that  "action  in  consultation  with  the  principal"  was 
expected  by  thirty-two  per  cent  of  the  principals  of  smaller  schools  and 
by  twenty  per  cent  of  those  of  larger  schools,  while  twenty-five  per  cent 
of  the  first  group  and  forty-seven  per  cent  of  the  second  one  expected 
the  superintendent  to  take  action  only  upon  request  by  the  principal. 

The  principals  of  smaller  schools,  therefore,  expected  the  superintendent 
to  take  more  initiative  in  connection  with  this  task  than  did  the 
principals  of  larger  schools.  It  should  be  noted  that  nearly  thirty 
per  cent  of  all  respondent  groups  expressed  the  expectation  that  the 
superintendent  should  take  no  action  in  this  case,  however. 

Task  Item  Number  Thirty-Five 

The  data  concerning  responses  pertaining  to  the  task,  "acting  as 
senior  disciplinarian  for  pupils  of  the  school"  are  presented  in  Table 
XXXIV.  The  highest  proportion  of  the  respondents  in  each  classification 
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signifies  a  difference  statistically  significant  at  the  .05  level, 
indicates  a  .02  level  difference, 
indicates  a  .01  level  difference. 
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signifies  a  difference  statistically  significant  at  the  .05  level, 
indicates  a  .02  level  difference, 
indicates  a  .01  level  difference. 
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both  expected  and  perceived  "no  action  by  the  superintendent"  for  this 
task.  But  there  were  .01  level  of  significance  differences  in  the 
expectations  of  the  first  two  comparison  sets  of  principals,  and  .05 
level  differences  in  the  expectations  of  the  principals  classified  on 
the  basis  of  university  education.  The  principals  with  no  senior  high 
grades  in  their  schools,  principals  of  smaller  schools,  and  principals 
with  no  degrees  tended  to  expect  the  superintendent  to  take  more 
initiative  with  respect  to  this  task  than  did  those  in  the  respective 
comparison  groups  as  listed  in  Table  XXXIV,  Principals  in  situations 
which  included  senior  high  school  grades,  principals  of  larger  schools, 
and  principals  with  bachelor's  degrees  tended  to  concentrate  their 
expectation  responses  in  the  "no  action  by  superintendent"  column. 
Principals  who  had  taken  post-graduate  training  reported  this  expectation 
to  a  greater  extent  than  did  those  in  any  other  of  the  classifications. 
Thus  there  was  a  tendency  for  the  second  (or  second  and  third) 
comparison  group(s)  in  each  set  to  recognize  the  task  of  acting  as 
senior  disciplinarian  for  pupils  in  the  school  as  one  in  which  the 
superintendent  should  not  be  involved. 

The  perceptions  did  not  differ  greatly  from  expectations  in  this 

case. 

Task  Item  Nujnber  Thirty-Six 

Compilations  and  percentages  of  responses  for  the  task,  "estab¬ 
lishing  policies  concerning  pupil  behavior  on  the  school  buses"  are 
recorded  in  Table  XXXV.  The  principals  of  smaller  schools  expected  the 
superintendent  to  show  independence  with  respect  to  dealing  with  this 
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signifies  a  difference  statistically  significant  at  the  .05  level, 
indicates  a  .02  level  difference, 
indicates  a  .01  level  difference. 
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matter  to  a  greater  extent  than  did  principals  of  larger  schools.  The 
difference  in  expectations  between  these  two  groups  is  significant  at 
the  .01  level. 

There  was  a  .01  level  difference  for  this  item  between  the 
perceptions  of  principals  without  senior  high  grades  and  those  of 
principals  whose  schools  included  senior  high  classes.  The  tendency 
here  was  for  the  no-high-school-grades  principals  to  perceive  the 
superintendent  taking  action  on  his  own  initiative  to  a  greater  extent 
than  was  the  case  for  principals  of  schools  which  had  senior  high 
grades.  Also,  a  greater  proportion  of  the  latter  group  perceived 
"no  action  by  the  superintendent,"  in  connection  with  this  task 
(thirty-one  per  cent,  as  compared  with  twenty-one  per  cent  of  the 
principals  with  no  senior  high  grades) . 

Task  Area;  Pupil  Personnel 

Data  derived  from  the  compilations  of  responses  for  task  items 
twenty-three  to  thirty-six,  comprising  the  task  area  of  "pupil  personnel, 
are  given  in  Table  XXXVI.  There  were  no  differences  at  the  .05  level 
of  significance  for  any  of  the  relationships  considered  here.  The 
largest  concentration  of  responses  occurred  for  the  expectation  "action 
in  consultation  with  the  principal,"  for  this  task  area. 
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CHAPTER  VI 


TREATMENT  AND  ANALYSIS  OF  DATA  (PART  II ) 

I .  INTRODUCTION 

The  data  pertaining  to  items  of  the  task  areas,  "school-community 
leadership,"  "provision  and  maintenance  of  school  facilities,"  and 
"school  transportation,"  together  with  an  analysis  of  these  data  are 
dealt  with  in  this  chapter.  The  treatment  follows  a  similar  pattern 
to  that  used  in  the  preceding  chapter. 

II.  ITEMS  PERTAINING  TO  SCHOOL-COMMUNITY  LEADERSHIP 

Task  Item  Number  Thirty-Seven 

A  .01  level  difference  in  perceptions  was  recorded  for  the 
principals  of  schools  with  no  senior  high  grades  as  compared  with  those 
of  principals  with  senior  high  grades  in  their  schools  with  respect  to 
the  task,  "acquainting  the  public  with  the  needs  of  the  school  through 
the  press,  radio,  and  television."  The  Table  XXXVII  data,  which  pertain 
to  this  task,  indicate  that  nearly  one  half  of  the  principals  whose 
schools  did  not  include  senior  high  grades  perceived  the  superintendent 
taking  no  action  with  respect  to  it.  The  perception  responses  of 
principals  of  schools  which  had  senior  high  enrolments  were  widely 
distributed,  with  approximately  twenty-six  per  cent  of  them  falling  in 
each  of  the  categories,  "independent  action,"  "action  in  consultation 
with  the  principal,"  and  "no  action  by  the  superintendent." 

A  highly  significant  difference  was  found  to  exist  between  the 
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signifies  a  difference  statistically  significant  at  the  .05  level, 
indicates  a  .02  level  difference, 
indicates  a  .01  level  difference. 
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expectations  of  the  total  respondents  and  their  perceptions  of  the 
superintendent’s  behavior  with  regard  to  this  task.  There  were 
approximately  twenty-seven  per  cent  more  principals  who  expected  "action 
in  consultation  with  the  principal,"  than  perceived  this  form  of 
behavior j  and  thirty  per  cent  more  respondents  reported  perceiving 
the  superintendent  taking  no  action  in  this  regard  than  those  who 
reported  expecting  him  to  take  no  action.  This  indicates  that  the 
expectations  of  many  of  the  principals  involved  in  this  study  were  not 
being  met  insofar  as  their  perceptions  of  the  superintendent’s  behavior 
relative  to  this  task  were  concerned. 

Task  Item  Number  Thirty-Eight 

Table  XXXVIII  contains  data  derived  from  the  responses  pertaining 
to  the  task,  "acquainting  the  public  with  the  methods  and  accomplishments 
of  the  school  through  the  press,  radio,  and  television."  There  was 
relative  agreement  among  the  various  groups  in  expectations  here.  But 
one  .05  level  of  significance  difference  was  noted  between  the  perceptions 
of  principals  of  schools  with  element ary- junior  high  grades  only  and 
those  of  schools  with  senior  high  grades.  Fifty- two  per  cent  of  the 
first  group  as  compared  with  thirty- two  per  cent  of  the  second,  perceived 
"no  action  by  the  superintendent."  The  principals  of  schools  with 
senior  high  grades  included  tended  to  perceive  "action  by  the  superin¬ 
tendent  independently  of  the  principal,"  or  "action  in  consultation  with 
the  principal"  in  more  cases  (thirty  and  twenty  per  cent  respectively) 
than  did  principals  of  schools  with  no  senior  high  grades  (eighteen  and 
ten  per  cent  respectively) . 
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PRINCIPALS'  EXPECTATIONS  AND  PERCEPTIONS  OF  SUPERINTENDENTS 
IN  THE  PERFORMANCE  OF  TASK  NO, 38;  BY  PERCENTAGES 
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signifies  a  difference  statistically  significant  at  the  ,05  level, 
indicates  a  ,02  level  difference, 
indicates  a  .01  level  difference. 
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A  highly  significant  difference  was  found  to  exist  between  the 
total  expectations  and  total  perceptions  for  this  (thirty-eighth)  task. 
Although  fifty-eight  per  cent  of  the  respondents  expected  the  superin¬ 
tendent  to  act  in  consultation  with  the  principal,  only  fifteen  per  cent 
of  them  perceived  him  following  this  behavior  pattern,  and  forty-three 
per  cent  perceived  him  taking  no  action  whatsoever  in  this  regard. 

Task  Items  Numbers  Thirty-Nine,  Forty,  and  Forty-One 

No  tabulations  of  data  have  been  included  for  items  thirty-nine, 
forty,  or  forty-one  of  the  instrument  as  there  were  no  differences  in 
expectations  or  perceptions  which  proved  to  be  significant  at  the  .05 
level  when  statistical  tests  were  applied  to  the  data  for  these  tasks. 
The  majority  of  the  respondents  agreed  that  the  superintendent  should 
(and  did)  act  independently  in  connection  with  the  task,  "meeting  with 
trustees  to  help  them  understand  what  the  school  is  trying  to  do,"  but 
nearly  one  third  of  them  indicated  that  they  expected  and  perceived  the 
superintendent  acting  "in  consultation  with  the  principal"  in  this 
connection. 

Nearly  one-half  of  the  respondent  principals  reported  expecting 
and  perceiving  "action  only  upon  request  by  the  principal"  with  respect 
to  the  task,  "interpreting  school  board  policy  to  the  public  through 
speeches  given  at  Home  and  School  meetings,"  but  most  of  the  remaining 
respondents  were  divided  between  the  choice  of  "action  by  the  superin¬ 
tendent  independently  of  the  principal"  and  "action  in  consultation  with 
the  principal"  for  this  fortieth  task  item. 

Responses  for  the  task,  "promoting  school-community  cooperation 
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by  means  of  talks  given  at  Home  and  School  meetings"  were  concentrated 
in  the  "action  only  upon  request  by  the  principal"  column  in  most  cases 
(approximately  sixty  per  cent),  with  the  remainder  appearing  mainly  in 
either  of  the  columns  "action  by  the  superintendent  independently  of 
the  principal"  or  "action  in  consultation  with  the  principal."  It  may 
be  generalized  that  most  principals  involved  in  the  study  considered  that 
the  superintendent  might  legitimately  act  independently  with  respect  to 
school  public  relations  activities  involving  the  school  board,  but  that 
he  should  work  in  close  cooperation  with  the  principal  in  connection 
with  public  relations  activities  involving  the  general  public. 

Task  Area;  School-Community  Leadership 

Table  XXXIX  contains  data  relating  to  the  task  area,  "school- 
community  leadership."  The  response  totals  for  this  task  area  were 
derived  by  compiling  the  totals  of  the  respective  columns  for  each  of 
the  task  items  thirty-seven  to  forty-one.  The  total  expectation 
responses  compared  with  the  total  perceptions  in  this  case  represent 
a  statistically  significant  difference  at  the  .01  level.  The  Table 
XXXIX  data  indicate  that  thirty-five  per  cent  of  the  respondents  expected 
the  superintendent  to  take  action  in  connection  with  this  task  area  in 
consultation  with  the  principal,  but  only  sixteen  per  cent  of  them 
perceived  that  he  was  behaving  in  this  way.  Twenty  per  cent  of  the 
respondents  expected  that  the  superintendent  should  not  take  action, 
whereas  only  five  per  cent  perceived  "no  action"  in  this  case.  Thus,  it 
appears  that  a  substantial  proportion  (about  one  fifth)  of  the  principals 
involved  in  this  study  would  have  preferred  to  receive  more  assistance 
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signifies  a  difference  statistically  significant  at  the  .05  level, 
indicates  a  .02  level  difference, 
indicates  a  .01  level  difference. 
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from  the  superintendent  in  the  area  of  school-community  leadership  than 
they  perceived  that  he  was  giving. 

III.  ITEMS  RE  PROVISION  AND  MAINTENANCE  OF  SCHOOL  FACILITIES 

Task  Item  Forty-Two 

There  were  no  significant  difference  in  expectations  or  perceptions 
of  the  various  respondent  groupings  for  the  task,  "selecting  and  ordering 
classroom  supplies  for  the  school."  Approximately  one-half  of  the 
participating  principals  considered  that  the  superintendent  should  act 
in  consultation  with  the  principal,  whereas  about  one  fifth  of  the  total 
group  selected  "action  only  upon  request  by  the  principal,"  and  a  further 
one  fifth  indicated  that  the  superintendent  should  take  no  action  in  this 
matter.  No  table  has  been  included  for  the  data  relative  to  responses 
for  this  item  of  the  questionnaire. 

Task  Item  Nimber  Forty-Three 

Differences  in  both  expectations  and  perceptions  significant  at 
the  .01  level  are  indicated  in  Table  XL  for  the  forty-third  task  of  the 
study,  "establishing  procedures  for  inventory,  storage,  and  care  of 
equipment  in  the  school."  This  was  reported  for  the  groups  of  respon¬ 
dents  categorized  according  to  size  of  school.  The  compiled  responses 
are  distributed  in  such  a  way  as  to  indicate  that  in  general  the 
principals  of  smaller  schools  tended  to  expect  and  perceive  a  greater 
degree  of  independence  on  the  part  of  the  superintendent  with  respect  to 
the  performance  of  this  task  than  did  the  principals  of  larger  schools. 

(it  is  interesting  to  note  that  forty-four  per  cent  of  the  larger  school 
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signifies  a  difference  statistically  significant  at  the  .05  level, 
indicates  a  .02  level  difference, 
indicates  a  .01  level  difference. 
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respondents  expected  the  superintendent  to  take  no  action  here,  whereas 
only  twenty-six  per  cent  of  the  principals  of  smaller  schools  expressed 
this  expectation.) 

Task  Item  Number  Forty-Four 

None  of  the  relationships  under  analysis  with  respect  to  the  task, 
"selecting  and  ordering  classroom  aids  for  the  school,"  were  found  to  be 
significant  at  the  .05  level.  The  data  pertaining  to  this  item  have 
not  been  included  here,  but  it  can  be  reported  that  most  of  the  principals 
(sixty-four  per  cent  of  the  total  respondents)  expected  the  superintendent 
to  act  in  consultation  with  the  principal  in  this  connection,  and  a 
majority  of  them  (fifty-one  per  cent)  reported  perceiving  that  he  was 
following  this  behavior  pattern. 

Task  Item  Number  Forty-Five 

Table  XLI  contains  data  for  the  task,  "selecting  sites  for  new 
buildings."  Here  there  were  differences  in  perceptions;  at  the  .01 
level  between  principals  of  smaller  schools  and  those  of  larger  ones; 
and  at  the  .02  level  for  the  groups  classified  on  the  basis  of  varying 
amounts  of  university  training.  More  of  the  larger  school  and  one-or- 
more-degree  principals  perceived  the  superintendent  acting  in  consul- 
taion  with  the  principal,  or  acting  independently  with  regard  to  this 
task.  However,  approximately  fifteen  per  cent  of  each  of  the  smaller 
school  principals  and  principals  with  no  degrees  groups  failed  to 
indicate  a  choice  of  response  for  this  item.  A  further  fourteen  per 
cent  of  the  latter  respondents  indicated  perceiving  no  action  by  the 
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superintendent  in  this  regard.  This  distribution  of  responses  in  the 
two  right  hand  columns  could  possibly  be  considered  an  indication  that  a 
number  of  the  principals  of  smaller  schools  and  principals  without 
university  degrees  were  uncertain  as  to  what  part  the  superintendent 
did  take  in  the  task  of  site  selection. 

The  perceptions  of  all  respondents  differed  from  their  expec¬ 
tations  at  the  .01  level  of  significance  for  this  task.  The  most 
noticeable  differences  as  recorded  in  Table  XLI,  occurred  in  the  first 
two  coliomns.  Although  twelve  per  cent  of  the  respondents  expected 
"action  by  the  superintendent  independently  of  the  principal," 
thirty-three  per  cent  perceived  the  superintendent  acting  independently; 
and,  whereas  seventy- two  per  cent  of  them  expected  action  to  be  taken  in 
consultation  with  the  principal,  only  forty-three  per  cent  perceived  the 
superintendent  following  this  pattern.  Thus,  many  of  the  principals 
who  took  part  in  the  study  perceived  the  superintendent  acting  on  his  own 
initiative  to  a  considerable  extent,  rather  than  meeting  their  expec¬ 
tation  that  he  would  act  in  consultation  with  the  principal  with  regard 
to  the  selection  of  sites  for  school  buildings. 

Task  Item  Number  Forty-Six 

The  compilations  of  responses  and  related  data  for  the  task, 
"giving  advice  to  the  school  board  concerning  building  plans  with  a  view 
to  assuring  the  inclusion  of  needed  facilities"  are  given  in  Table  XLII. 
The  expectations  of  all  respondents  regardless  of  their  classification 
groupings  were  different  from  their  perceptions  at  the  .02  level  for  this 
task.  Although  seventy-six  per  cent  of  the  participating  principals 
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expected  the  superintendent  to  act  in  consultation  with  the  principal 
here,  only  fifty-one  per  cent  of  them  reported  perceiving  this  form  of 
behavior,  and  thirty-five  per  cent  perceived  that  the  superintendent 
acted  independently  of  the  principal  in  this  connection. 

Task  Item  Number  Forty-Seven 

The  relatively  inexperienced  and  the  more  experienced  principals 
differed  in  their  perceptions  of  the  superintendent’s  behavior  for  the 
task,  "determining  the  furnishings  of  staff  rooms."  The  difference  was 
significant  at  the  .02  level.  The  data,  as  presented  in  Table  XLIII, 
reveal  that  the  responses  were  quite  widely  distributed,  making 
generalization  difficult.  It  is  noted,  however,  that  only  fifteen 
per  cent  of  the  inexperienced  principals  perceived  the  superintendent 
acting  in  consultation  with  the  principal,  whereas  thirty-seven  per  cent 
of  the  more  experienced  principals  indicated  this  perception  of  the 
superintendent’s  behavior  in  this  respect. 

A  .01  level  of  significance  difference  in  the  expectations  and 
the  perceptions  of  all  respondents  with  respect  to  the  forty-seventh 
task  is  indicated  in  Table  XLIII  as  well.  Although  fifty-six  per  cent 
of  the  principals  expected  the  superintendent  to  act  in  consultation  with 
the  principal,  only  twenty-seven  per  cent  of  them  reported  this  perception 
of  his  mode  of  behavior;  and,  whereas  twenty-four  per  cent  of  them 
expressed  the  expectation  "no  action  by  the  superintendent,"  thirty- 
nine  per  cent  reported  perceiving  that  the  superintendent  took  no  action 
in  this  connection.  It  may  be  stated  that  many  of  the  principals 
expected  more  guidance  and  assistance  from  the  superintendent  in  the 
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signifies  a  difference  statistically  significant  at  the  .05  level, 
indicates  a  ,02  level  difference, 
indicates  a  .01  level  difference. 


matter  of  determining  staff  room  furnishings  than  they  perceived  that 
they  were  receiving. 

Task  Item  Number  Forty-Eight 

Table  XLIV  deals  with  the  data  pertaining  to  the  forty-eighth 
task,  "developing  an  efficient  program  for  the  care-taking  of  the 
school  plant."  Expectations  of  the  respondent  principals  with  no 
senior  high  grades  in  their  schools  differed  at  the  .02  level  of 
significance  here.  A  .01  level  difference  occurred  between  the 
expectations  of  the  smaller  school  and  larger  school  principals  for 
this  item.  The  responses  were  quite  widely  distributed,  with 
approximately  half  of  them  concentrating  in  the  "action  in  consultation 
with  the  principal"  col-umn  for  each  comparison  group.  More  of  the 
principals  with  no  senior  high  school  classes,  and  those  of  smaller 
schools,  expected  the  superintendent  to  act  independently,  whereas 
there  were  more  of  the  principals  whose  schools  included  senior  high 
grades,  and  principals  of  larger  schools,  who  expected  the  superin¬ 
tendent  to  take  action  only  upon  request  by  the  principal.  Thus,  it 
may  be  stated  that  the  principals  in  elementary-junior  high  school 
grades  situations  and  the  principals  of  smaller  schools  tended  to  expect 
the  superintendent  to  display  somewhat  more  initiative  and  independence 
in  carrying  out  his  duties  with  respect  to  this  task  than  did  the 
principals  of  schools  with  senior  high  grades  and  the  principals  of 
larger  schools. 
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Task  Item  Number  Fortv-Nino 

Table  XLV  contains  data  for  the  task,  "specifying  the  organization 
details  of  the  school’s  text-book  rental  plan,  where  such  a  plan  is 
provided."  There  were  .01  level  differences  in  expectations,  and 
.05  level  differences  in  perceptions  of  the  superintendent’s  behavior 
between  the  principals  of  smaller  schools  and  those  of  larger  schools  for 
this  task.  There  was  a  tendency  for  the  smaller  school  group  to  expect 
and  perceive  independent  action  by  the  superintendent  to  a  greater 
extent  than  their  larger  school  counterparts  did.  A  larger  proportion 
of  the  latter  group  indicated  expecting  and  perceiving  "action  in  consul¬ 
tation  with  the  principal,"  and  "action  only  upon  request  by  the 
principal,"  here.  However,  most  of  the  principals  agreed  that  "action 
by  the  superintendent  in  consultation  with  the  principal"  was  the  most 
desirable  procedure  in  this  case. 

Task  Item  Number  Fifty 

The  data  derived  from  responses  for  the  task,  "granting  permission 
for  use  of  the  school’s  facilities  by  the  public,"  are  presented  in 
Table  XLVI.  One  relationship  proved  to  be  significant  at  the  .01 
level  for  this  task.  It  was  in  the  difference  between  the  perceptions 
of  principals  of  smaller  schools  and  those  of  principals  of  larger 
schools.  Although  the  distribution  of  responses  was  somewhat  scattered, 
and  approximately  a  third  of  each  group  perceived  the  superintendent 
acting  in  consultation  with  the  principal,  it  is  noted  that  thirty 
per  cent  of  the  smaller  school  principals,  as  compared  with  forty-five 
per  cent  of  the  larger  school  principals,  perceived  the  superintendent 
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taking  no  action  in  this  regard.  Approximately  ten  per  cent  of  the 
smaller  school  respondents  and  two  per  cent  of  those  in  larger  school 
situations  failed  to  indicate  their  perceptions  in  this  casso 

Task  Area;  Provision  and  Maintenance  of  School  Facilities 

The  data  for  the  task  area,  "provision  and  maintenance  of  school 
facilities,"  derived  from  compilations  of  the  responses  for  items 
forty-two  to  fifty  of  the  questionnaire,  are  given  in  Table  XLVII. 

There  are  no  significant  differences  in  expectations  or  perceptions, 
or  between  the  total  responses  for  expectations  and  perceptions  for 
this  task  area.  The  majority  of  the  expectation  responses  were  in  the 
category  "action  in  consultation  with  the  principal"  in  this  case,  and 
the  perception  responses  were  fairly  widely  scattered,  with  thirty-seven 
per  cent  appearing  in  the  "action  in  consultation  with  the  principal" 
column,  and  twenty-five  per  cent  indicating  "no  action  by  the  superin¬ 
tendent  . " 


IV.  ITEMS  PERTAINING  TO  SCHOOL  TRANSPORTATION 

Task  Item  Number  Fifty-One 

No  table  has  been  included  in  connection  with  the  task,  "surveying 
and  analyzing  the  transportation  needs  of  the  school,"  Fifty  per  cent 
of  the  respondents  expected  "action  in  consultation  with  the  principal," 
and  thirty  per  cent  expected  action  by  the  superintendent  to  be  taken 
independently  of  the  principal,  here.  Their  perceptions  were  relatively 
similar,  with  thirty-six  per  cent  reporting  "action  in  consultation  with 
the  principal,"  and  forty  per  cent  perceiving  the  superintendent  acting 
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independently  with  respect  to  this  task. 

Task  Item  Number  Fifty-Two 

Table  XLVIII  contains  the  data  pertaining  to  the  task,  "devising 
policies  designed  to  ensure  the  safety  of  pupils  on  the  school  buses." 
Here,  the  total  expectations  were  significantly  different  from  total 
perceptions  at  the  .05  level.  Sixty- two  per  cent  of  the  respondents 
expected  "action  in  consultation  with  the  principal,"  but  only  forty 
per  cent  perceived  this  pattern  of  behavior  by  the  superintendent. 
Thirty-two  per  cent  of  the  principals  perceived  the  superintendent  acting 
independently,  as  compared  with  twenty  per  cent  who  indicated  expecting 
him  to  act  independently  of  the  principal  in  connection  with  this  task. 
This  may  be  interpreted  as  an  indication  that  many  of  the  principals 
expected  to  be  consulted  by  the  superintendent  to  a  greater  extent  than 
they  perceived  him  to  be  doing  with  respect  to  policy  formulation  for 
pupil  safety  on  school  buses.  Furthermore,  they  expected  him  to  act 
independently  to  a  lesser  extent  than  they  perceived  him  doing  in  this 
respect . 

Task  Item  Number  Fifty-Three 

No  table  has  been  included  for  the  task,  "drawing  up  regulations 
to  be  followed  by  school  bus  drivers  with  respect  to  the  performance 
of  their  duties."  There  were  no  significant  differences  in  expec¬ 
tations  or  perceptions  or  between  total  expectations  and  perceptions 
for  this  task.  The  responses  were  clustered  mainly  in  the  first  two 
columns,  with  fifty-four  per  cent  of  the  respondent  principals  expecting 
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indicates  a  .02  level  differenceo 
indicates  a  ,01  level  difference. 
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"action  in  consultation  with  the  principal,"  and  thii’ty-seven  per  cent 
of  them  perceiving  the  superintendent  performing  in  this  way. 

Task  Area:  School  Transportation 

The  data  concerning  the  task  area,  "school  transportation,"  were 
obtained  from  compilations  of  the  responses  for  items  fifty  through 
fifty-three  of  the  questionnaire.  Table  XLIX  contains  this  information. 
None  of  the  relationships  investigated  for  this  task  area  proved  to  be 
significant.  The  responses  were  concentrated  mainly  in  the  first  two 
columns  of  the  table,  with  slightly  more  than  one-half  of  the  respondents 
indicating  the  expectation  that  the  superintendent  should  act  in 
consultation  with  the  principal,  and  nearly  forty  per  cent  of  them 
perceiving  him  performing  in  this  manner.  A  further  forty  per  cent 
perceived  the  superintendent  acting  independently  of  the  principal  in 
connection  with  matters  of  school  transportation. 

V.  SUMMARY 

The  material  presented  in  Chapters  V  and  VI  represents  an  attempt 
to  identify  expectations  and  perceived  behavior  of  school  principals  for 
the  role  of  the  superintendent,  based  on  the  responses  to  the  questionnaire 
developed  for  this  study,  in  accordance  with  the  sub-problems  set  out 
for  investigation  in  Chapter  I.  In  the  Chapter  II  treatment  of  social 
role  theory,  it  was  stated  that  expectations  held  for  the  incumbent  of  a 
position  are  instrumental  in  defining  the  obligations  and  responsibilities 
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signifies  a  difference  statistically  significant  at  the  .05  level, 
indicates  a  .02  level  difference, 
indicates  a  .01  level  difference. 
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2 

which  attach  to  a  role.  With  reference  to  social  perception,  it  was 
stated  that  what  an  individual  perceives  a  role  incumbent’s  behavior  to 

3 

be  is  a  function  of  many  factors. 

In  this  study,  the  expectations  and  perceptions  of  the  respondent 
principals  have  been  examined  for  each  of  the  tasks  in  six  general  task 
areas.  Comparisons  of  the  expectations  and  perceptions  of  principals 
in  different  situations  or  with  differing  backgrounds  have  been 
reported  as  well,  particularly  where  there  were  differences  significant 
at  the  .05,  .02,  or  .01  levels.  Furthermore,  the  expectations 
indicated  by  all  respondents  have  been  compared  with  the  corresponding 
perceptions  of  the  superintendent's  behavior  for  each  task  and  task 
area  given  consideration  in  the  investigation.  Although  the  presen¬ 
tation  of  the  study  data  and  their  analysis  in  Chapters  V  and  VI  has 
been  essentially  an  objective  report  of  the  findings,  nevertheless,  some 
conclusions  and  implications  have  been  identified.  The  matter  of 
interpreting  the  findings  and  relating  them  to  role  theory  will  be 
discussed  and  further  dealt  with  in  the  next  chapter. 


^Cf.  ante ,  p,14. 


^Cf .  ante,  p.l9. 
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CHAPTER  VII 


CONCLUSIONS  AND  RECOMMENDATIONS 

I.  INTRODUCTION 

Observations  of  the  expectations  and  perceptions  of  principals 
with  respect  to  the  role  of  the  superintendent  as  identified  in  the 
research  undertaken  in  this  study  have  been  presented  in  the  tuo 
preceding  chapters.  It  will  be  the  main  purpose  of  Chapter  VI  to 
draw  some  general  conclusions  from  the  findings,  in  an  attempt  at 
clarification  of  the  role  of  the  superintendent,  and  to  assess  the 
extent  of  conflict  inherent  in  the  superintendency  role,  in  the  light 
of  the  expectations  and  perceptions  expressed  by  members  of  one 
primary  alter  group — principals  of  schools. 

The  findings  in  this  study  reveal  very  considerable  variation 
in  the  expectations  and  in  the  perceptions  held  by  principals,  both 
within  and  between  the  groupings  employed  for  purposes  of  comparison. 
This  may  be  taken  as  an  indication  of  the  presence  of  role  conflict, 
in  terms  of  our  definitions  presented  in  Chapter  II. ^  It  further 
indicates  that,  insofar  as  the  school  principal  reference  group  is 
concerned,  at  least,  no  clear-cut,  all-inclusive  definition  of  role 
which  might  apply  for  any  incumbent  of  the  superintendency  is 
possible.  However,  certain  general  patterns  in  the  overall  expec¬ 
tations  and  perceptions  can  be  detected,  and  the  expectations  and 

^Cf.  ante,  pp.  16,17. 
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perceptions  of  principals  in  differing  relational  and  situational  settings 

can  be  interpreted  so  as  to  indicate  the  role  behavior  that  might  be  most 

2 

effective  in  each  case.  To  assist  in  identifying  these  general 
patterns,  a  summary  of  the  compilations  for  each  task  area,  and  percentages 
of  the  responses  in  each  of  the  categories  for  the  study  as  a  whole,  have 
been  tabulated.  These  are  presented  in  Table  L. 

II.  CONCLUSIONS 


The  Expectations 

Expectations  of  "action  by  the  superintendent  in  consultation 
with  the  principal. “  The  Table  L  data  indicate  that  approximately 
one-half  of  the  principals  expected  the  superintendent  to  act  in  consul¬ 
tation  with  the  principal  in  all  of  the  task  areas  excepting  that  of 
"school-community  leadership."  In  the  latter  case,  thirty-five  per 
cent  expected  "action  at  the  request  of  the  principal,"  but  thirty-one 
per  cent  of  the  respondents  expected  the  superintendent  to  act 
independently  of  the  principal.  It  may  be  concluded  that  most  of  the 
principals  expected  to  be  consulted  by  the  superintendent,  either  on 
his  own  initiative,  or  at  the  request  of  the  principal,  with  respect 
to  the  performance  of  his  duties  within  the  task  areas  investigated. 
However,  a  substantial  proportion  of  the  principals  expected  the  superin¬ 
tendent  to  act  independently  in  the  areas  of  "instructional  leadership," 
(twenty-one  per  cent),  "school-community  leadership,"  (thirty-one  per 

2 

Cf.  ante,  p.14. 
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cent),  and  "school  transportation,"  (twenty-five  per  cent). 

Expectations  of  action  by  the  superintendent  independently  of 
the  principal.  Through  examination  of  the  tabulated  data  pertaining  to 
the  task  areas  referred  to  in  the  preceding  sub-section,  as  presented 
in  Chapters  V  and  VI,  the  proportions  of  principals  in  each  of  the 
respondent  classifications  who  expected  the  superintendent  to  act 
independently  may  be  identified.  In  the  task  area  of  "instructional 
leadership,"  it  is  noted  that  relatively  large  proportions  of  the 
participating  principals  expected  the  superintendent  to  act  indepen¬ 
dently  in  connection  with  the  supervision  and  evaluation  of  teaching 
staff.  There  was  a  definite  tendency  here  for  a  number  of  the  principals 
of  smaller  schools  and  the  relatively  inexperienced  principals  to  expect 
independent  action.  These  relationships  are  expecially  evident  in 
Tables  I,  VIII,  IX,  XI,  and  XII. ^  It  may  be  concluded  from  this  that 
there  are  some  specific  tasks  in  the  area  of  instructional  leadership 
that  a  substantial  proportion  of  the  principals  regarded  as  being  quite 
legitimately  within  the  scope  of  independent  behavior  by  the  superin¬ 
tendent.  Furthermore,  principals  of  smaller  schools  and  relatively 
inexperienced  principals  looked  to  the  superintendent  for  action 
independent  of  them  to  a  considerably  greater  degree  than  did  other 
groupings  of  principals. 

Although  Table  L  indicates  that  only  thirteen  per  cent  of  the 
respondents  expected  independent  action  by  the  superintendent  in  the 


^Cf .  ante,  pp.  45,  59,  61,  65,  and  67. 
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task  area  of  "pupil  personnel,"  examination  of  Tables  XXIII  to  XXIX 
inclusive,  and  Table  XXXV, ^  reveals  that  the  principals  of  smaller 
schools  (and  to  a  lesser  degree,  the  relatively  inexperienced  principals) 
tended  to  expect  independent  action  from  the  superintendent  to  a  greater 
extent  than  did  principals  otherwise  classified.  The  tasks  involved 
here  are  those  concerning  policy  formulation,  supervising  the  evaluation 
of  student  aptitude,  ability,  and  achievement,  and  disciplinary  measures. 
It  may  be  concluded  that  for  such  tasks,  many  of  the  principals  in  these 
categories  looked  to  the  superintendent  with  the  expectation  of 
independent  action. 

There  was  a  tendency  for  more  of  the  principals  of  smaller  schools 

than  of  the  larger  school  group  to  expect  the  superintendent  to  act 

independently  in  the  area  of  "provision  and  maintenance  of  school 

facilities,"  although  the  proportions  holding  such  expectations  were 

relatively  small.  This  is  evident  from  the  data  of  Tables  XL,  XLIV, 

5 

and  XLV.  There  were,  therefore,  a  few  of  the  principals  of  small 
schools  who  expected  the  superintendent  to  take  action  on  his  own 
initiative  in  connection  with  tasks  such  as  determining  storage 
procedures,  ordering  classroom  aids,  and  organizing  text-book  rental 
plans . 

There  was  relative  similarity  in  the  expectations  of  the 
different  classifications  of  principals  for  the  task  areas  of  "school- 
community  leadership"  and  "school  transportation."  The  expectation 


^Cf.  ante,  pp.  86,  88,  89,  91,  93,  95,  96,  107. 
^Cf.  ante,  pp.  118,126,  128. 
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responses  of  all  respondents  in  these  areas  have  been  reported  previously. 
It  should  be  noted,  though,  that  approximately  sixty  per  cent  of  the 
respondents  expected  the  superintendent  to  act  independently  of  the 
principal  in  connection  with  the  thirty-ninth  task.  Since  this  concerned 
the  superintendent’s  responsibility  in  keeping  the  school  board  informed 
regarding  aims  and  objectives  of  the  school,  it  may  be  concluded  that 
the  majority  of  principals  agreed  that  the  superintendent  might 
legitimately  perform  independently  in  this  connection. 

Expectations  of  "action  by  the  superintendent  only  upon  request 

by  the  principal.”  The  data  in  Table  L  also  make  it  possible  to 

identify  the  task  areas  in  which  substantial  proportions  of  the 

principals  indicated  that  the  superintendent  should  take  action  only  at 

the  request  of  the  principal.  These  are  "instructional  leadership" 

(twenty-one  per  cent),  "pupil  personnel"  (twenty  per  cent),  and 

"school-community  leadership"  (twenty-six  per  cent) .  Examination  of 

tables  included  in  Chapters  V  and  VI  provides  more  information  concerning 

6 

this.  Reference  to  Tables  III  and  V  leads  the  observer  to  conclude 
that  there  were  a  number  of  principals  of  schools  with  elementary 
and/or  junior  high  grades  only,  who  expected  the  superintendent  to  take 
less  action  in  consultation  with  the  principal  than  did  most  of  the 
respondents,  but  who  expected  the  superintendent  to  perform  only  at  the 
request  of  the  principal  with  respect  to  certain  tasks  involving  giving 
advice  or  instruction  to  teachers. 

^Cf .  ante,  pp.  48  and  53. 
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It  may  be  concluded  from  consideration  of  the  data  of  Tables  XXV, 
XXIX,  XXXII,  XXXIII,  and  XXXIv"^  that  there  was  a  tendency  for  more 
principals  of  schools  with  senior  high  grades  included  and  principals 
of  larger  schools,  than  those  in  other  classifications,  to  consider  that 
there  were  tasks  within  the  area  of  pupil  personnel  with  respect  to  which 
the  superintendent  should  show  little  or  no  initiative  for  instituting 
action. 

Expectations  of  principals  classified  on  the  basis  of  university 

training .  There  were  differing  expectations  within  the  area  of  pupil 
personnel  expressed  by  the  groups  of  principals  classified  according  to 
amount  of  university  training.  This  is  evident  from  the  data  of 

g 

Tables  XXVI,  XXIX,  and  XXIV.  However,  there  is  no  real  consistency 
in  the  responses  for  principals  in  these  classifications  as  indicated  in 
these  tables.  Rather,  their  expectations  varied  in  an  unpredictable 
way  from  task  to  task.  It  is  difficult  to  establish  from  the  data  of 
this  study  the  effect,  if  any,  that  differences  in  the  university 
training  of  the  respondents  had  on  the  nature  of  their  expectations. 

The  Perceptions  of  the  Behavior  of  the  Superintendent 

The  compilations  of  perception  responses  of  the  principals  who 
participated  in  this  investigation  are  given  for  each  task  area,  and 
for  the  study  as  a  whole,  in  Table  L.  It  is  noted  that  thirty  per 
cent  of  the  respondents  indicated  that  they  perceived  the  superintendent 

ante,  pp.  89,  96,  102,  IO4,  IO5. 

^Cf .  ante,  pp.  91?  96,  88. 
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acting  in  consultation  with  the  principal  with  respect  to  all  task  areas 
considered  in  total.  However,  the  responses  were  widely  distributed, 
and  approximately  twenty  per  cent  of  the  respondents,  respectively, 
perceived  the  superintendent  acting  independently,  acting  at  the  request 
of  the  principal,  or  taking  no  action.  Hence,  it  must  be  concluded 
that  there  was  very  considerable  variation  in  the  perceptions  held  by 
principals  of  the  role  behavior  of  the  superintendent,  with  no  single 
pattern  identifiable  as  representing  the  clear-cut  majority  of  the 
principals  involved.  This  may  also  be  taken  as  further  evidence  of 
the  lack  of  consensus  with  respect  to  the  school  superintendency  role. 
Examination  of  the  Table  L  data  reveals  that  "action  in 
consultation  with  the  principal"  was  perceived  to  the  greatest  extent 
in  the  task  areas  of  "provision  and  maintenance  of  school  facilities," 
and  "school  transportation"  (thirty-seven  per  cent,  in  each  case), 
and  to  the  least  extent  in  the  area  of  "school-community  leadership" 
(sixteen  per  cent).  "Action  by  the  superintendent  independently  of 
the  principal"  was  perceived  to  the  greatest  extent  in  the  areas  of 
"school  transportation"  (thirty-six  per  cent),  "school-community  leader¬ 
ship"  (thirty  per  cent) j  and  to  the  least  extent  in  the  areas  of 
"selection  and  management  of  staff  personnel,"  and  "school  transportation" 
(twelve  per  cent,  in  each  case).  The  superintendent  was  perceived  to 
take  "no  actionn  in  the  greatest  proportion  of  cases  with  respect  to 
the  areas  of  "selection  and  management  of  staff  personnel"  (thirty  per 
cent),  "pupil  personnel"  (twenty-six  per  cent),  and  "provision  and 
maintenance  of  school  facilities"  (twenty-five  per  cent)  ;  and  in  the 
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smallest  proportion  of  cases  viith  respect  to  "school  transportation" 
(eleven  per  cent). 

Following  the  procedure  used  for  consideration  of  expectations 
earlier  in  this  chapter,  data  from  tables  appearing  in  Chapters  V  and 
VI  can  be  useful  in  identifying  groups  of  principals  whose  perceptions 
differed  from  the  prevailing  pattern  for  the  respondents  as  a  whole. 

Perceptions  of  "action  by  the  superintendent  independently  of 

the  principal."  The  largest  proportions  of  perceptions  of  independent 

behavior  by  the  superintendent  for  certain  classifications  of  respondents 

occurred  in  the  area  of  "pupil  personnel."  The  groups  of  principals 

whose  members  perceived  this  type  of  performance  most  frequently  were 

the  principals  of  schools  with  elementary  and/or  junior  high  grades 

only  (as  indicated  in  the  data  of  Tables  XXVI,  XXVIII,  and  XXIX),*^  the 

principals  of  smaller  schools,  the  relatively  inexperienced  principals, 

and  those  who  had  no  university  degrees  (as  indicated  in  the  data  of 

,  10 

Tables  XXIV,  XXVII,  XMlll,  and  XXIX ) .  It  may  be  concluded  that  there 
were  substantial  numbers  of  principals  in  these  classification  groups  who 
perceived  the  superintendent  acting  independently  of  the  principal  with 
respect  to  tasks  concerning  keeping  attendance  and  cumulative  records, 
and  overseeing  departmental  and  standardized  testing  programs. 

It  may  be  concluded  from  observations  made  of  the  data  in  Tables 
XL,  XLI,  and  XLV^^  that  within  the  area  of  "provision  and  maintenance 

‘^Cf .  ante,  pp.  91^  95,  96. 

ante,  pp.  88,  93,  95,  96. 

^^Cf .  ante ,  pp.  118,  120,  128. 
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of  school  facilities"  tliero  were  a  number  of  principals  of  smaller  schools 
and  the  non-degree  principals  who  perceived  the  superintendent  acting 
independently  to  a  greater  extent  than  did  other  respondents  with 
respect  to  the  care  and  storage  of  school  equipment,  and  overseeing  the 
organization  of  text-book  rental  plans. 

Examination  of  the  information  presented  in  Tables  I,  HI,  and 

12 

VIII  leads  the  observer  to  conclude  that  in  the  area  of  "instructional 
leadership,"  a  number  of  the  smaller  school  and  relatively  inexperienced 
principals,  and  to  a  lesser  degree,  of  the  principals  with  no  university 
degrees,  tended  to  perceive  the  superintendent  acting  independently  in 
connection  with  a  very  few  tasks  concerned  with  supervising  teachers 
and  trying  to  help  them  to  improve  the  quality  of  instruction  offered 
to  their  classes. 

There  were  a  few  other  instances  of  perceptions  of  action  by 

the  superintendent  independently  of  the  principal.  This  may  be  taken 

as  an  indication  that  there  were  certain  isolated  tasks  with  respect 

to  which  a  number  of  principals  in  various  respondent  classifications 

13 

perceived  that  the  superintendent  behaved  independently.  It  should 
be  mentioned  that  there  were  some  principals  of  schools  containing  senior 
high  school  grades  who  perceived  the  superintendent  acting  independently 
in  the  performance  of  duties  in  the  areas  of  instructional  leadership 
and  management  of  teaching  personnel. 

^^Cf .  ante,  pp.  45?  48,  59* 

ante.  Tables  III,  VIII,  XIV,  XVIII,  and  XMlll,  pp.  48, 

59,  70,  78,  95. 
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Perceptions  of  "action  in  consultation  with  tho  principal.”  It 
has  already  been  observed  that  the  greatest  concentration  of  perceptions 
(thirty  per  cent)  were  in  the  category,  "action  in  consultation  with  the 
principal."  Examination  of  the  tabulated  data  for  each  task  leads  the 
observer  to  conclude  that  with  respect  to  certain  specified  tasks  at 
least,  there  was  a  tendency  for  more  principals  of  schools  with  senior 
high  grades  included,  principals  of  schools  with  ten  or  more  teachers, 
principals  with  more  than  five  years  experience,  and  principals  with 
bachelor's  degrees  or  post-graduate  training  than  those  of  other 
classifications  to  express  this  perception  of  the  superintendent's 
behavior.  Evidence  of  this  is  found  in  Tables  I,  VIII,  XV,  XVIII, 

XXVI,  XXVII,  XXXVII,  XLI,  and  XLIII,^^  one  or  more  of  which  is  related 
to  each  of  the  task  areas  investigated,  excepting  that  of  "school 
transportation . " 

Perceptions  of  "action  only  upon  request  bv  the  principal.” 

As  evidenced  by  the  data  of  Tables  XXXI,  XXXIII,  and  XXXV, a  greater 
proportion  of  the  principals  of  schools  with  ten  or  more  teachers  than 
those  of  other  groups  perceived  the  superintendent  acting  at  the 
principal's  request,  in  the  area  of  "pupil  personnel,"  for  matters 
involving  provision  of  guidance  services  and  overseeing  discipline  on 
school  buses. 


ante,  pp.  45,  59,  72,  78,  91,  93,  113,  120,124. 
^^Cf .  ante,  pp.  100,  104,  107. 
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Perceptions  of  "no  action"  by  the  superintendent.  It  may  be 
concluded  that  a  greater  proportion  of  the  principals  of  schools  which 
included  senior  high  grades,  principals  of  schools  with  ten  or  more 
teachers,  and  principals  who  had  a  bachelor's  degree,  than  of  principals 
otherwise  classified,  perceived  the  superintendent  to  be  taking  no  action 
in  connection  with  certain  tasks  in  the  areas  of  "selection  and  manage¬ 
ment  of  staff  personnel,"  and  "provision  and  maintenance  of  school 
facilities."  Evidence  of  this  is  found  in  Tables  XVI,  XVII,  XXIX,  XXXI, 
XXXII,  XXXIV,  XXXV,  XXXVII,  XXXVIII,  XL,  and  XLVI,^^  which  contain  data 
pertaining  to  tasks  generally  related  to  the  internal  administration  of 
schools . 

It  may  be  concluded  from  observation  of  the  data  of  Tables 
17 

XXXVII  and  XXXVIII  that  more  principals  of  schools  with  no  senior  high 
grades  and  principals  of  smaller  schools,  than  those  of  other 
classifications,  perceived  that  the  superintendent  took  no  action  with 
respect  to  informing  the  public  concerning  needs  and  accomplishments 
of  schools  through  mass  communication  media. 

Divergence  of  Principals'  Expectations  and  Perceptions  for  the  Role  of  the 
Superintendent 

The  number  of  significantly  different  relationships  at  the  .05  and 
.01  levels  between  the  expectations  of  the  several  groups  of  principals 
whose  responses  were  compared,  between  their  respective  perceptions,  and 

ante,  pp.  75,  76,  96,  100,  102,  105,  107,  111,  113,  118,129. 

^'^Cf .  ante .  pp.  Ill,  113 


between  the  total  expectations  and  total  perceptions  for  each  task  area 
of  the  study  are  recorded  in  Table  LI.  Some  of  the  data  in  this  table 
are  of  interest  in  connection  with  the  previous  sections  concerning 
expectations  and  perceptions.  However,  the  bottom  row  of  figures  in 
Table  LI  is  valuable  in  assessing  the  amount  or  degree  of  divergence  in 
the  expectations  and  the  perceptions  held  by  principals  for  the  role  of 
the  provincially  appointed  superintendent  of  schools. 

In  the  task  area  of  "instructional  leadership,"  the  respondent 
principals  reported  perceptions  of  the  superintendent's  behavior  which 
differed  significantly  from  their  expectations  for  ten  out  of  the  twelve 
tasks.  In  the  area  of  "selection  and  management  of  staff  personnel," 
there  were  significant  differences  for  eight  out  of  ten  tasks.  There 
were  five  out  of  fourteen  tasks  in  the  area  of  "pupil  personnel"  for 
which  the  differences  were  significant,  two  out  of  five  in  the  area  of 
"school-community  leadership,"  three  out  of  nine  in  the  area  of  "pro¬ 
vision  and  maintenance  of  school  facilities,"  and  one  out  of  three  in 
connection  with  "school  transportation,"  Thus,  there  were  twenty-nine 
out  of  the  fifty-three  tasks  included  in  the  study  with  respect  to 
which  the  principals  involved  held  perceptions  of  the  superintendent's 
behavior  which  differed  significantly  from  their  respective  expectations. 
This  gives  rise  to  the  conclusion  that  insofar  as  comparison  of  the 
expectations  and  perceptions  of  the  principals  involved  in  the  study 
can  be  considered  as  valid  indicators,  the  expectations  of  the  school 
principal  reference  group  as  revealed  by  the  sample  who  participated 
as  respondents  were  not  being  adequately  met  by  the  role  performance  of 
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the  superintendent. 

Examination  of  the  tables  of  Chapters  V  and  VI  and  of  Table  LII 
which  indicates  the  nature  or  direction  of  the  differences  for  each  of 
the  twenty-nine  tasks  for  which  the  perceptions  differed  significantly 
from  the  expectations,  gives  rise  to  the  following  further  conclusions; 

1.  The  highest  proportions  of  tasks  with  respect  to  which  significant 
differences  between  expectations  and  perceptions  occurred  were  in  the 
area  of  "instructional  leadership,"  and  "selection  and  management  of 
staff  personnel." 

2.  The  lowest  proportions  of  tasks  involving  possible  conflict  as 
indicated  by  differences  between  expectations  and  perceptions  were  in 

the  areas  of  "provision  and  maintenance  of  school  facilities,"  and  "school 
transportation . " 

3.  In  virtually  every  case  involving  significant  differences  between 
expectations  and  perceptions  of  the  superintendent's  role  behavior  for 
a  particular  task,  there  were  proportionally  fewer  of  the  principals 
who  perceived  "action  in  consultation  with  the  principal"  than  of  those 
who  expected  this  behavior  pattern. 

4.  There  were  a  number  of  tasks,  particularly  those  pertaining  to  the 
internal  administration  of  schools,  for  which  more  of  the  respondent 
principals  perceived  the  superintendent  acting  independently  than 
expected  this  type  of  behavior  from  him. 

5.  In  only  one  instance  did  substantially  more  principals  perceive 
"action  only  upon  request  by  the  principal"  than  expected  it.  This 
occurred  with  respect  to  the  task  of  assisting  teachers  with  classroom 
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TABLE  LI  I 

NUMBERS  OF  TASKS  FOR  WHICH  TOTAL  PERCEPTIONS  WERE  SIGNIFICANTLY  DIFFERENT 
FROM  TOTAL  EXPECTATIONS,  INDICATING  CATEGORIES  IN  WHICH 
DIFFERENCES  OCCURRED 


TASK  AREAS 

RESPONSE 

CATEGORIES 

Independent 

Action  in 

Action  at 

No  Action  by 

Action 

Consultation 

Request  of 

Superintendent 

With  Princ . 

Principal 

Instructional 

1  (more)'^^ 

1  (fewer) 

Leadership 

2  (more) 

2  (fewer) 

2  (more) 

3  (fewer) 

4  (fewer) 

4  (more) 

5  (fewer) 

5  (more) 

6  (fewer) 

6  (fewer) 

6  (more) 

7  (fewer) 

7  (fewer) 

7  (more) 

9  (fewer) 

9  (more) 

10  (more) 

10  (fewer) 

11  (more) 

11  (fewer) 

Selection  and 

13  (more 

13  (fewer) 

Management  of 

14  (more) 

14  (fewer) 

Staff  Personnel 

15  (more) 

15  (fewer) 

16  (fewer) 

16  (more) 

17  ( f  ew  er ) 

17  (more) 

19  ( f  ew  er ) 

19  (fewer) 

19  (more) 

20  (fewer) 

20  (more) 

22  (fewer) 

22  (more) 

Pupil 

23  (more) 

23  (fewer) 

Personnel 

25  (fewer) 

25  (more) 

26  (fewer) 

32  (fewer) 

32  (more) 

33  ( f  ew  er ) 

33  (more) 

School-Community 

37  (fewer) 

37  (more) 

Leadership 

38  (fewer) 

38  (more) 

Provision  and 

45  (more) 

45  (fewer) 

Maintenance  of 

46  (more) 

46  ( f  ew  er ) 

School  FacilitieE 

47  (more) 

47  (fewer) 

47  (more) 

School 

52  (more) 

52  (fewer) 

Transportation 

"more"  signifies  more  perceptions  than  expectations  of  the  behavior 
pattern  indicated;  "fewer"  signifies  fewer  perceptions  than  expectations 
of  the  behavior  pattern  indicated. 
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discipline.  However,  there  were  several  tasks  for  which  considerably 
fewer  of  the  participating  principals  perceived  this  type  of  behavior 
than  expected  it. 

6.  There  were  numerous  tasks  for  which  substantially  more  principals 
perceived  the  superintendent  taking  no  action  than  expected  him  to  do  so. 

III.  IMPLICATIONS  OF  THE  STUDY 

The  very  considerable  differences  in  expectations  and  in 
perceptions  held  by  certain  classification  groups  of  principals,  and 
particularly  by  those  in  smaller  school  and  larger  school  situations, 
indicate  that  the  superintendent’s  behavior  needs  to  be  flexible  and 
variable  if  he  is  to  meet  the  expectations  of  principals  in  differing 
situations.  It  is  possible  to  infer  from  the  findings  of  this  study 
that  the  superintendent  may,  in  fact,  alter  his  pattern  of  behavior 
according  to  the  exigencies  of  the  situations  with  which  he  is  confronted. 
Although  the  perceptions  of  action  taken  by  the  superintendent  often 
indicated  a  different  degree  of  participation  in  a  particular  behavior 
pattern  from  that  expected,  nevertheless,  in  general,  specified  groups 
of  principals  tended  to  perceive  the  superintendent  performing  in  a 
manner  which  paralleled  their  expectations. 

The  nature  of  the  expectations  and  perceptions  of  the  various 
classifications  of  principals  suggests  that  incumbents  of  the  principal- 
ship  are  in  various  stages  of  development.  Some  are  ready  to  assume 
leadership  and  supervisory  functions,  and  are  capable  of  doing  so, 
whereas  others  may  not  yet  have  sufficient  growth,  experience,  or  training 
to  warrant  the  assumption  of  full  responsibility  in  this  regard.  The 
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superintendent  must  assess  all  of  the  factors  of  a  situation  which  are 
available  to  him,  and  make  a  decision  as  to  what  his  own  course  of  action 
relative  to  that  situation  should  be.  This  may  explain  the  fact  that 
this  study  revealed  some  recognizable  similarities  between  expectations 
and  perceptions  within  classification  groups  of  the  respondent  principals. 

Nevertheless,  the  fact  that  the  principals  as  a  whole  expected 
the  superintendent  to  act  in  consultation  with  the  principal  to  a  much 
greater  extent  than  they  perceived  him  doing,  suggests  that  the  superin¬ 
tendent  should  strive  to  work  more  closely  and  cooperatively  with 
principals  than  he  has  in  the  past.  Perhaps  the  superintendent-principal 
relationship  should  in  many  respects  approach  a  partnership  arrangement. 
This  does  not  mean  that  the  superintendent  needs  to,  or  should, 
relinquish  his  function  as  educational  leader,  or  initiator  of  action 
in  the  school  system.  But,  he  would  work  through  and  with  the  principal 
in  accomplishing  the  desired  ends. 

Many  of  the  respondent  principals  expected  the  superintendent  to 
take  action  respecting  administrative  tasks  for  which  they  perceived  him 
taking  no  action.  The  tasks  in  this  category  were  concerned  with  what 
might  be  termed  "external"  administrative  details,  rather  than  with 
supervision  of  the  school  instructional  programs.  It  would  seem  that 
superintendents  might  come  closer  to  meeting  the  expectations  of 
principals  than  they  have  done  in  the  past  if  they  would  attempt  to 
advise  and  assist  principals  in  connection  with  such  administrative 
duties.  It  is  possible  that  principals  at  the  present  time  feel  a  need 
for  a  close  working  arrangement  with  the  superintendent  because  of 
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increasing  complexities  in  their  work.  On  the  other  hand,  there  may  bo 
instances  in  which  the  superintendent  may  wish  to  encourage  principals 
to  become  less  dependent  upon  the  superintendent  than  they  have  been 
previously.  One  way  of  accomplishing  this  might  be  through  principal- 
superintendent  discussions  and  conferences. 

The  findings  of  this  study  suggest  that  principals  expect  the 
superintendent  to  exercise  independence  to  a  considerable  extend  with 
respect  to  supervision  of  instructional  staff  and  pupil  personnel,  and 
in  connection  with  administrative  tasks  in  the  areas  of  "provision  and 
maintenance  of  school  facilities,"  and  "school  transportation." 
Presumably,  a  superintendent  may  show  a  considerable  amount  of  indepen¬ 
dence  of  principals  in  connection  with  such  matters  without  the 
likelihood  of  his  behavior  deviating  very  far  from  their  expectations. 

A  further  implication  of  the  findings  is  that  the  superintendent 
can  render  a  valuable  service  within  the  school  system  by  taking 
increasing  initiative  in  assisting  principals  of  smaller  schools  in 
particular,  but  also  principals  with  limited  experience,  principals  of 
schools  with  no  senior  high  school  grades,  and  principals  with  no 
university  degrees,  with  respect  to  their  assuming  responsibility  for 
role  performance  commensurate  with  the  rapidly  expanding  concept  of  the 
modern  school  principalship,  in  cases  where  such  action  seems  to  be 
warranted.  Through  such  activity,  many  of  the  principals  concerned 
might  be  expected  to  acquire  different  expectations  for  the  role  of  the 
superintendent  than  those  previously  held  by  them.  This  is  to  be 
expected,  inasmuch  as  both  the  principalship  and  the  superintendency 
roles  are  in  states  of  evolution. 
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IV.  LIMITATIONS  OF  THE  STUDY 


A  limitation  with  respect  to  the  findings  of  this  study  results 
from  the  fact  that  the  relationship  between  expectations  and  perceptions 
of  principal  groupings  whose  responses  were  relatively  similar  was  not 
determined.  For  instance,  it  has  not  been  established  how  many  or 
what  proportion  of  the  respondents  in  small  school  situations  were  also 
relatively  inexperienced,  were  in  schools  which  did  not  include  senior 
high  grades,  or  were  principals  who  did  not  have  bachelor *s  degree 
status.  There  is  a  possibility  that  a  combination  of  factors  may 
have  influenced  the  expectations  and  perceptions  in  some  cases. 

A  further  limitation  is  that  some  of  the  items  of  the  questionnaire 
did  not  have  application  in  very  small,  and  particularly  one-room,  schools. 
Principals  in  such  situations  experienced  some  difficulty  in  selecting 
meaningful  responses  to  certain  items  as  a  result. 

A  limitation  of  the  method  of  data  analysis  employed  in  this  study 
is  that  it  does  not  enable  the  observer  to  positively  identify  the 
nature  of  differences  between  expectations  or  perceptions  of  behavior 
which  are  found  to  be  significant  by  means  of  a  Chi-square  test. 

V.  RECOMMENDATIONS  FOR  FURTHER  STUDY 

There  is  a  need  for  investigation  of  the  self-expectations  and 
self -perceptions  of  the  role  of  the  provincially-appointed  school 
superintendent  in  Alberta  as  identified  by  incumbents  of  this  position. 

Such  a  study,  paralleling  the  design  of  the  present  one,  should  add 
considerably  to  the  store  of  information  now  available  relative  to 


the  superintendency  role. 

The  expectations  and  perceptions  of  the  personnel  of  independent 
school  districts  for  the  role  of  the  provincially  appointed  superin¬ 
tendent,  where  such  districts  are  included  in  his  inspectorate,  might 
well  be  investigated. 

It  should  prove  worthwhile  as  well  to  undertake  a  study 
designed  to  determine  the  expectations  and  perceptions  of  provincially 
appointed  superintendents  for  the  role  of  the  divisional  or  county 
school  principal.  The  information  thus  gained  could  then  be  compared 
with  the  findings  of  the  present  and  other  related  studies  in  order  to 
assess  the  degree  of  harmony  or  compatability  which  exists  between 
the  expectations  and  perceptions  of  incmbents  of  each  role  toward 
that  of  the  other. 

An  investigation  similar  to  this  one  might  well  be  undertaken 
for  urban  school  systems  with  a  view  to  identifying  and  comparing 
the  expectations  and  perceptions  of  principals  for  the  role  of  the 
locally  employed  Alberta  school  superintendent. 

There  is  a  need  for  determining  the  part  played  by  other 
reference  groups  in  the  development  of  the  superintendency  role. 

School  teachers  are  prominent  among  these.  It  should  be  very  worth¬ 
while  to  undertake  a  study  of  their  expectations  and  perceptions  in 
this  regard,  and  to  investigate  the  relationships  which  exist  between 
the  superintendent  and  this  alter  group. 

It  is  recommended  that  in  planning  further  investigations  of 
this  type,  consideration  be  given  to  employing  other  approaches,  and 
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different  methods  of  organizing  the  data.  Information  might  be  obtained 
by  means  of  individual  or  group  interviews,  by  observation,  or  by  a 
‘'critical  incident"  technique  whereby  respondents  are  asked  to  cite 
illustrations  which  may  be  interpreted  into  terms  of  role  behavior  by 
the  researcher.  When  the  data  are  available,  it  would  appear  to  be 
desirable  to  organize  them  in  such  a  way  as  to  allow  comparison  of 
the  effects  of  various  combinations  of  factors  upon  expectations  or 
perceptions  of  behavior. 


VI.  SUMMARY  AND  CONCLUSION 

The  study  has  revealed  very  considerable  variation  in  expec¬ 
tations  and  in  perceptions  for  the  role  of  the  superintendent,  both 
within  and  between  the  groups  of  principals  as  classified. 

Approximately  one-half  of  the  total  respondents  expected  the  superin¬ 
tendent  to  accomplish  his  purposes  with  respect  to  the  majority  of  the 
tasks  investigated,  through  consultation  with  the  principal  and  working 
closely  with  him.  Although  more  of  the  respondents  indicated 
perceiving  the  superintendent  acting  in  consultation  with  the  principal 
than  according  to  any  of  the  other  patterns,  the  perceptions  ranged  so 
widely  as  to  make  it  impossible  to  identify  any  particular  type  of 
behavior  as  that  perceived  by  more  than  one  third  of  the  principals 
involved . 

Relatively  large  proportions  of  the  principals  both  expected  and 
perceived  the  superintendent  to  act  independently  of  the  principal  in 
the  area  of  "instructional  leadership."  There  was  a  tendency  for  the 
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principals  of  smaller  schools  in  particular,  and  to  a  lesser  extent 
principals  who  were  relatively  inexperienced,  to  expect  and  to  perceive 
independent  action  by  the  superintendent  to  a  greater  degree  than  did 
principals  in  other  classifications.  This  gives  rise  to  a  suggestion 
that  the  superintendent  might  well  assume  a  leadership  function  in 
assisting  such  principals  to  gain  wider  concepts  of  the  emerging  role 
of  the  principalship .  By  so  doing,  the  expectations  of  principals 
in  these  categories  may  change  in  the  direction  of  those  held  by 
principals  of  larger  schools  and  principals  with  relatively  more 
experience. 

The  superintendent  was  perceived  to  be  taking  no  action  with 
respect  to  a  number  of  tasks  concerning  the  internal  administration 
of  schools  by  substantial  proportions  of  principals  of  larger  schools, 
principals  whose  schools  included  senior  high  grades,  and  principals 
with  bachelor’s  degrees.  Substantially  more  of  the  principals  as  a 
whole  perceived  the  superintendent  taking  no  action  with  respect  to 
tasks  investigated  than  expected  him  to  do  so. 

Comparisons  of  the  expectations  of  all  principals  involved 
in  the  study  with  their  corresponding  perceptions  of  the  role 
performance  of  the  superintendent  revealed  significant  differences 
for  the  majority  of  tasks.  In  virtually  every  one  of  these  cases, 
the  superintendent  was  expected  to  act  in  consultation  with  the 
principal  to  a  considerably  greater  extent  than  he  was  perceived  to  be 
doing.  This  suggests  a  need  for  incumbents  of  the  superintendency  to 
work  as  closely  as  possible  with  the  principals  of  the  schools  under 
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their  supervision  in  tlie  performance  of  their  role  functions. 

Although  a  considerable  amount  of  role  conflict  is  indicated  by 
the  findings  of  this  study,  it  is  observed  that  there  was  a  tendency  for 
the  perceptions  of  each  of  the  respondent  groups  to  roughly  parallel 
their  expectations  for  the  majority  of  tasks.  It  seems  reasonable 
to  conclude  from  this  that  the  superintendent  adjusts  his  role  perfor¬ 
mance  to  meet  the  exigencies  of  the  situation  with  which  he  is 
confronted.  By  so  doing  he  resolves  much  of  the  potential  conflict, 
and  achieves  an  effective  working  relationship  with  the  principals  of 
the  schools  within  his  superintendency. 
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APPENDIX  A 


COPIES  OF  lETTERS 


Pincher  Creek,  Alberta 
September  14,  1963 


Your  cooperation  is  requested  in  connection  with  a  research 
study  which  attempts  clarification  of  the  role  of  the  provincially 
appointed  superintendent.  This  project  has  the  approval  of  Dr. 

T.  C.  Byrne,  Chief  Superintendent  of  Schools.  Your  assistance  is 
vital  to  the  study. 

Will  you  kindly  complete  the  enclosed  questionnaire  at  your 
earliest  convenience  and  return  it  in  the  self-addressed,  stamped 
envelope  provided. 

The  data  obtained  from  the  questionnaire  will  be  kept 
confidential  as  to  source.  The  responses  of  individual  principals 
will  not  be  divulged j  only  compilations  of  responses  will  be  used. 

Thank  you  for  your  assistance  in  this  study. 

Yours  sincerely. 


Harry  G.  Sherk 
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Box  219 

Fincher  Creek,  Alberta 
September  16,  1963 


To  Divisional  and  County  Superintendents 
in  Zones  II  and  III; 

Dear  Sirs; 

Thank  you  for  supplying  me  with  lists  of  principals  for 
your  area. 

You  will  find  enclosed  a  copy  of  the  questionnaire  which  is 
now  being  mailed  to  all  principals  of  schools  with  grades  below  the 
senior  high  level,  in  the  counties  and  divisions  within  zones  II 
and  III.  May  I  request  your  further  support  of  this  project  to 
the  extent  of  encouraging  the  principals  concerned  to  complete  the 
questionnaires  and  return  them  to  me  as  soon  as  they  can  conveniently 
do  so.  Your  cooperation  is  sincerely  appreciated. 

Yours  sincerely. 


Harry  G.  Sherk 
Superintendent  of  Schools 


,)U  'ly a 

J'Qf -o 


:'i::!^3druieqijE  bns  iBrtoislvJra  oT 

j  III  foriB  II  aonoS  ni 


aixS  I'BaCt 


i:.’, BO r;v; 'io  a  •' rilrw  uc^x 


ai  :.;:  u  : :  a 'aoj:  jacc/p  ariJ  Jc  -vqoD  Si  baaolon©  fc.BJi'i.  J^Ixw  ijol  ,.  ./p 

■:’  r'^xw  :■  '  xarioa  lo  alBqi;o,^i‘iq  Ilg.  od'  fceXi’Sim' wofl 

r.,xii;'AX.;-  ;,j:,.„,P\;vi;b  bne  aei-Titi^on  (jI  ,XcvaI  loinea 

^ X-’'  iyo^(p  j'aejypai  I  YiisM  vlll  '  feas 

-'-'f  '  os;  -xoncx  x^rfHotonX-sq  sn^- sni^ii/ooisa  lo.  'add- 

,r^jx.i:'.v„r:'x  aco  -pxP  ;  oo  oocc  ex;  e.ai  ox  /nedd  fi'y'bd'aT:  taj3..s©ltj9flnoxda0l^ 
-■"••'--■'f'tqqB  qX;:  xaoals  aX' j-roidBi^qoOD  xynY  .oe  ofo 

,  c Of  J  3  a-xacY 


XxoxS  ,rt  -q'TOirdl 
..':ie;.X)Js.;f'i':coq].rB. 


Box  219 

Fincher  Creek,  Alberta 
October  15,  1963 


Dear  Sir; 

A  few  weeks  ago  a  questionnaire  pertaining  to  the  role  of  the 
superintendent  was  forwarded  to  you.  If  you  have  completed  it  and 
returned  it  to  me,  please  accept  my  thanks.  However,  if  you  have 
not  yet  done  so,  may  I  make  an  urgent  request  that  you  send  it  at  the 
earliest  possible  moment?  I  cannot  overemphasize  the  importance  of 
your  participation  to  this  study. 

If  you  have  not  received  the  questionnaire,  or  if  it  has  been 
misplaced,  will  you  kindly  advise  me  so  that  I  can  send  another. 

Thank  you  for  giving  this  matter  your  attention. 

Yours  sincerely. 


H. G, Sherk 
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Box  219 

Fincher  Creek,  Alberta 
November  1963 


Dear  Sir  or  Madam: 

Due  to  a  gratifying  response  from  principals  in  your  area,  I 
have  now  received  more  than  75%  of  the  questionnaires  -which  were  sent 
out  recently  in  connection  with  my  study  pertaining  to  the  role  of  the 
superintendent.  It  is  very  desirable  that  at  least  a  few  more  completed 
questionnaires  be  returned.  Because  of  the  statistical  treatment 
planned,  it  is  also  important  that  information  be  obtained  from  principals 
of  small  schools  as  well  as  from  those  of  larger  schools. 

If  you  have  not  yet  completed  a  copy  of  the  questionnaire  and 
forwarded  it  to  me,  may  I  make  a  personal  request  that  you  give  this 
matter  your  immediate  attention.  In  the  event  that  you  may  not  have 
a  questionnaire  form,  you  will  be  able  to  obtain  one  from  your  superin¬ 
tendent  as  I  am  sending  him  a  few  copies. 

Thank  you  for  your  cooperation. 


Yours  sincerely. 


H.G.Sherk 


APPENDIX  B 


QUESTIONNAIRE 


QUESTIONNAIRE 

EXPECTATIONS  AND  PERCEPTIONS  OF  PRINCIPALS 
FOR  THE  ROLE  OF  THE  SCHOOL  SUPERINTENDENT 


'I'liis  ((uostioiuuiiro  consists  of  ii  lumihor  of  criliciil  tasks  wliicli  may  ho  |)Oi-roniio(l  hy  a.  siiporinfoiKlonl. 
with  rosi)oct  to  a  spooifio  soliool.  (\)m|)lot ion  of  tho  (luost ioiiiiaiia'  iiivolvos  solootiiiir  oiio  of  four  catotrorios 
ropresoutinj'  possible  ooursos  of  aotioii  by  the  suporiiiloiuloiit. 

For  oaoh  task  (or  item)  in  the  (luostioiuiairo  you  are  asked  to  imlieate  (a)  t,lie  <-<)iirs(!  of  action  whieJi 
you  eonsiiler  that  the  superiuTemlent  should  take,  and  (b)  tlie  eonrso  of  action  which  you  j)ereeive  tliat  the 
superintendent  does  take.  To  do  so,  ]>lease  place  a  cheek  mark  in  the  a.])propriate,  column  nndei’  each  of 
the  headinixs  “Expectation”  and  “Perception”  for  eachitem. 

The  words  “Independently”,  “Consultation”,  “On  Request”,  and  “No  Action”,  {riven  at  the  top  of  each 
column  are  abbreviations  for  the  four  catottories,  Avhich  are  as  follows; 

1.  Action  by  the  superintendent  independently  of  the  principal. 

2.  Action  ill  consultation  -with  the  principal. 

3.  Action  only  upon  request  by  the  principal. 

4.  No  action  by  the  superintendent. 
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AN  EXAMPLE 

Task:  Recommending  new  equipment  for  science  classes. 


Recommending  ncAv  equipment  for  science  classes. 
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(Here  we  have  indicated  that  (a)  the  superintendent  should  take 
action  in  consultation  with  the  principal,  and  (b)  the  superintendent  does 
take  action  only  upon  a  request  being  made  by  the  principal  with  respect 
to  this  task.) 
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PERCEP¬ 

TION 

(DOES) 


TASK  AREA:  INSTRUCTIONAL  LEADERSHIP 


1.  Visiting  teachers  in  classrooms  for  the  purpose  of  improving  the  quality 
of  instruction  . 
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2.  Visiting  individual  teachers  in  classrooms  for  the  purpose  of  finding 
solutions  to  unsatisfactory  classroom  control  situations  . 
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3. 


Helping  individual  teachers  with  problems  relating  to  unsatisfactory 
pupil  achievement  . 
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4.  (Jounselling  teachers  concerning  iiroblems  relating  to  the  teaching  of 

emotionally  disturbed  children  . 

5.  Planning  in-service  meetings  for  the  teaching  staff  of  the  school  . 

6.  Conducting  in-service  training  sessions  during  regular  staff  meetings . 
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Motivating  teachers  by  arranging  demonstration  lessons  conducted  by 
members  of  the  school  staff  . 

Encouraging  teachers  to  experiment  with  new  course  content  . 

Encouraging  teachers  to  develop  innovations  in  methods  of  instruction  .... 

Indicating  the  enterprise  activities  to  be  developed  in  the  classrooms  . 

Approving  the  time-tables  of  the  teachers  . 

Evaluating  the  total  educational  program  of  the  school  . 

SELECTION  AND  MANAGEMENT  OF  STAFF  PERSONNEL 

Selecting  the  teachers  to  be  placed  in  the  school  . 

Assigning  teachers  to  particular  classes  . 

Selecting  vice-principals  and  other  administrative  assistants  for  the  school 

Assigning  duties  to  vice-principals  and  other  administrative  assistants  .... 

Designating  specified  teachers  to  be  guidance  counsellors  for  students 
of  the  school  . 

Transferring  a  teacher  who  has  not  proven  to  be  satisfactory  on  a  staff  .. 

Specifying  the  duties  of  non-professional  personnel  in  the  school  . 

Maintaining  a  system  of  professional  staff  personnel  records  . 

Planning  staff  meetings  . 

Recommending  toi^ics  for  discussion  and  projects  to  be  undertaken  at 
staff  meetings  . 
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TASK  AREA:  PUPIL  PERSONNEL 

Formulating  policies  concerning  admitting  beginners  to  school  . 

Maintaining  a  system  of  accounting  for  pupil  attendance  at  the  school  .... 

Developing  systematic  procedures  for  recording  the  academic  achievement 
of  pupils  in  the  school  . 

Arranging  for  aptitude  testing  of  the  students  in  the  school  . 

Arranging  for  standardized  achievement  tests  to  be  administered  to 
students  in  the  school  . 

Maintaining  adequate  cumulative  records  for  all  pupils  as  an  indication 
of  their  total  growth  . 
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34. 


35. 

36. 


37. 


38. 


39. 


40. 


41. 


42. 

43. 


44. 

45. 

46. 

47. 


ri-oviOing-  Tor  proper  siiperA'isit)ii  of  tiie  coiiduot  of  departiiieutiil 
oxaininations  Avrittoo  at  tlio  sehoed  . 

iMakiiij;'  ileidsions  coiu'erniujr  the  promotion  of  individual  students  in 
tlie  school  . 

Arranj^'ino-  adequate  health  supervision  for  pupils  in  the  school  . 

Makinp;  provision  for  a  personal  i>'uidauce  program  for  the  students  of  the 
school,  Avhere  this  is  considered  adAUsable  . 

Making-  jArovision  for  a  vocational  guidance  program  in  the  school, 
Avhere  this  is  considered  desirable  . 

Acting  as  a  guidance  officer  for  socially  maladjusted  or  emotionally 
disturbed  pupils  . 

Acting  as  senior  tlisciplinarian  for  pu])ils  of  the  school  . 

Establishing  policies  concerning  j)uijil  behavior  on  the  school  buses  . 

TASK  AREA:  SCHOOL-COMMUNITY  LEADERSHIP 

Acquainting  the  public  Avith  the  needs  of  the  school  through  the  press, 
radio,  and  teleAusion  . 

Acquainting  the  public  Avith  the  methods  and  accomplishments  of  the 
school  through  the  press,  radio,  and  television  . 

Meeting  Avith  trustees  to  help  them  to  understand  Avhat  the  school  is 
trying  to  do  . 

Interpreting  school  board  policy  to  the  public  through  speeches  given  at 
Home  and  School  meetings  . 

Promoting  school-community  cooperation  by  means  of  talks  given  at 
Home  and  School  meetings  . 

PROVISION  AND  MAINTENANCE  OF  SCHOOL  FACILITIES 

Selecting  and  ordering  classroom  supplies  for  the  school  . 

Establishing  procedures  for  inventory,  storage,  and  care  of  equipment 
in  the  school  . 

Selecting  and  ordering  classroom  aids  for  the  school  . 

Selecting  sites  for  iieAV  school  buildings  . 

Giving  advice  to  the  school  board  concerning  building  plans  Avith  a  vieAV 
to  assuring  the  inclusion  of  needed  facilities  . 

Determining  the  furnishings  of  staff  rooms  . 


4;xri<;(ri'- 

I’Kiiour- 

ATION 

TION 

(SHOULD) 

(DOES) 

4^  d 

^  Pi 

g  fS  .O 

4-3  or*  43 

.2  +3  «  g 

^  ^  a?  w 

w  <3 

^  O  PI  O 

o  o  is; 

X  r-*  W 

g  W  <1 

^  O  o 

W  O  O  !zi 

□  □  □  □ 

□  □  □  □ 

□  □  □  □ 

□  □  □  □ 

□  □  □  □ 

□  □  □  □ 

□  □  □  □ 

□  □  □  □ 

□  □  □  □ 

□  □  □  □ 

□  □  □  Ll 

□  □  □  □ 

□  □  □  □ 

□  □  □  □ 

□  □  □  □ 

□  □  □  □ 

□  □  □  [J 

□  □  □  □ 

□  □  □  □ 

□  □  □  □ 

□  □  □  □ 

□  □  □  □ 

□  □  □  □ 

□  □  □  □ 

□  □  □  □ 

□  □  □  □ 

□  □  □  □ 

□  □  □  □ 

□  □  □  □ 

□  □  □  □ 

□  □  □  □ 

□  □  □  □ 

□  □  □  □ 

□  □  □  □ 

□  □  □  □ 

□  □  □  n 

□  □  □  n 

□  □  □  □ 

48.  Developing  an  efficient  program  for  tiie  care-taking  of  the  school  plant  .... 

49.  Specifying  the  organization  details  of  the  school’s  text-book  rental  plan, 

where  such  a  plan  is  provided  . 

50.  Granting  permission  for  use  of  the  school’s  facilities  by  the  public . 


TASK  AREA:  SCHOOL  TRANSPORTATION 

51.  Surveying  and  analyzing  the  transportation  needs  of  the  school  . 

52.  Devising  policies  designed  to  ensure  the  safety  of  pupils  on  the  school 

buses  . 

53.  Drawing  up  regulations  to  be  followed  by  school  bus  drivers  with 

respect  to  the  performance  of  their  duties  . 


INFORMATION  CONCERNING  THE  PRINCIPAL  RESPONDING 
TO  THIS  QUESTIONNAIRE,  AND  HIS  SITUATION 

Please  circle  the  letter  of  the  response  which  applies  to  you  or  your  situation 

1.  The  school  of  which  I  am  principal  contains  elementary  and/or  junior  high 
grades  and : 

a.  does  not  include  any  senior  high  gi’ades. 

b.  also  includes  one  or  more  senior  high  grades. 

2.  The  school  has  a  full  time  staff  of : 

a.  fewer  than  ten  teachers. 

b.  ten  or  more  teachers. 

3.  I  have  been  a  school  principal  for : 

a.  0  -  3  years. 

b.  4  -  5  years. 

c.  6-10  years. 

d.  11  - 15  years. 

e.  more  than  15  years. 

4.  My  qualifications  with  respect  to  university  education  are  in  the  category : 

a.  No  degree. 

b.  A  Bachelor’s  degree. 

c.  Two  Bachelor’s  degrees. 

d.  One  or  more  years  of  graduate  study  completed. 

e.  A  Master’s  degree. 

f.  One  or  more  years  of  graduate  study  completed  beyond  a  Master’s  degree 

g.  Other:  . 
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APPENDIX  C 


STATISTICAL  WORK  SHEET 


STATISTICAL  ANALYSIS  OF  DATA 


(SAMPLE  WORK  SHEET) 


TASK  ^9 

(Table  IX) 

PART 

^Expectations — 
^Smaller  school 
.larger  school 

)  df  4 

groups) 

48 

(38.3) 

25 

(36.9) 

2 

 (2.8) 

3 

(3.3) 

6 

(2.8) 

84 

Table  Value  of 

Chi  Square: 

34 

(43.7) 

54 

(42.1) 

4 

(3.2) 

4 

(3.7) 

0 

(3.2) 

96 

13.28  ( .01  level  of 
significance) 

82 

79 

6 

7 

6 

180 

CALCULATED  CHI 
SQUARE: 

16.547 

0 

E 

(0  -  E) 

/  ^2 
(0  -  E) 

(0  -  E)^  j 

E  ! 

1 

47.5 

38.3 

9.2 

2.115 

25.5 

36.9 

11.4 

3.522 

2.5 

2.8 

.3 

.032 

3.5 

3.3 

.2 

.012 

5.5 

2.8 

2.7 

2.603 

34.5 

43.7 

9.2 

1.937 

53.5 

42.1 

11.4 

3.087 

3.5 

3.2 

.3 

.028 

3.5 

3.7 

.2 

.011 

0 

3.2 

3.2 

3.200 

16.547 

("Yate's  Correction  applied) 
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